
 
To: Operations & Scheduling Committee     Date: 4/25/2025 
 
From: J. Scott Mitchell, Chief Operating Officer    Reviewed by:  
 

 
SUBJECT: Diesel Tank Replacement 
 

Background: 

Staff came to the Board in September 2024 and received authorization to replace two (2) single-wall 
25,000 gallon underground fuel tanks with two (2) double-wall underground tanks in order to meet new 
underground fuel tank regulations.  The Board adopted Resolution No. 2025-06 authorizing the General 
Manager to release a purchase order and Letter to Proceed to Blue1 Energy Equipment for the purchase 
of two (2) fuel tanks, including shipment to the Concord facility, not to exceed $481,573. 
 
Staff has spent additional time meeting with contractors and Contra Costa Health Services Hazardous 
Material programs and have determined that we should change the scope of this project to close the 
existing two (2) 25,000 gallon underground fuel tanks, leave them in place, and replace them with two 
(2) above-ground 25,000 gallon tanks. 
 
Installing the tanks above ground will lower the cost of the project.  It will also reduce the operational 
disruption that would be caused by having to break concrete to remove and replace the underground 
tanks. 
 
Option 1: 

Purchase two (2) above-ground fuel tanks and related hardware from Source Fueling Equipment 
Solutions using Sourcewell Contract pricing and then issue an IFB for installation to meet public 
contracting regulation. 
 
Option 2: 

Release an IFB for Replacement of Fuel Tanks, including materials and labor in one Bid package. 
Financial Implications: 
TDA Capital: $390,210 
For two (2) 25,000 gallon double-wall above ground tanks 
 
Recommendation: 

Staff recommends that the O&S Committee recommend to the Board of Directors to authorize the 
General Manager to approve the purchase of two (2) fuel tanks and related equipment from Source 
Fueling Equipment Solutions using pricing from Sourcewell Contract #092920-TAN.  Purchase not to 
exceed $390,210. 
 



Action Requested: 

Staff requests and recommends that the O&S Committee recommend that the Board of Directors at its 
May 15, 2025, meeting, adopt a Resolution authorizing the General Manager to release a purchase order 
and Letter to Proceed to Source Fueling Equipment Solutions for the purchase of two (2) fuel tanks.  Total 
cost of the fuel tanks, including shipping to Concord facility, not to exceed $390,210. 


