To: Board of Directors Date: April 10, 2025

N o -
From: Kyle Boehm, Grants Administrator Reviewed by: ;{ff"/\/]>

SUBJECT: Contract for On-Call Engineering Consulting Services

Background:

On January 7, 2025, County Connection issued a Request for Proposals (RFP) for on-call engineering
consulting services to provide multidisciplinary engineering, design, architectural, and construction
management support services for various projects associated with County Connection’s bus system and
facilities. The RFP requested proposals for a three-year term with two one-year option terms. Proposals
were due February 14, 2025.

Evaluation Process:
County Connection received three proposals from qualified firms. The proposals were reviewed by staff
based on the following criteria:

Firm Qualifications: 45 points
Key Personnel: 35 points
Approach and Capacity: 25 points
Total: 100 points

Based on an initial review of the three proposals, all three firms were invited to interview and present
more detail on their professional approach and experience. The interviews were conducted on February
28,2025 by a panel consisting of County Connection planning and facilities staff and a staff member from
the Contra Costa Transportation Authority (CCTA).

The panel concluded that Diablo Engineering Group’s qualifications, key personnel, and approach and
capacity best meets the engineering, design, architectural, and construction management support
services needs for County Connection over the proposed term.

Financial Implication:

The on-call services contract amount is not to exceed $2,000,000 over the full three-year base term and
two one-year optional terms. The services under the agreement will be established on an as needed
individual work order basis, and there is no guaranteed minimum level of compensation. Individual work
orders will be approved by the Board or the General Manager in accordance with County Connection’s
Procurement Policy (Resolution No. 2005-029).



Recommendation:

Administration & Finance Committee and staff recommend awarding a contract for on-call engineering
consulting services to Diablo Engineering Group for a three-year base term plus two one-year option
years.

Action Requested:
Staff and the Administration and Finance Committee requests the Board of Directors approval for the
General Manager to execute an agreement with Diablo Engineering Group for on-call engineering
consulting services.

Attachments:
1. Resolution No. 2025-021



RESOLUTION NO. 2025-021

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* * *

AUTHORIZING AWARD OF A CONTRACT TO DIABLO ENGINEERING GROUP
FOR ON-CALL ENGINEERING SERVICES IN AN AMOUNT NOT TO EXCEED $2 MILLION
OVER THREE-YEAR BASE TERM AND TWO ONE-YEAR OPTION TERMS

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter “Member
Jurisdictions™) have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint exercise of powers
agency created under California Government Code Section 6500 et seq., for the joint exercise of certain powers to
provide coordinated and integrated public transportation services within the area of its Member Jurisdictions and
certain unincorporated portions of Contra Costa County;

WHEREAS, consistent with many other public agencies' practices, staff determined that it would
administratively efficient and effective to engage an engineering firm to provide on-call engineering services for a
range of construction projects that are anticipated over the next five years;

WHEREAS, on January 7, 2025, CCCTA issued a Request for Proposals (RFP) for on-call engineering
services, and received three proposals, which were evaluated by an evaluation committee in accordance with the
evaluation process in the RFP;

WHEREAS, the evaluation committee determined that the proposal submitted by Diablo Engineering Group
met all of the RFP's requirements;

WHEREAS, the evaluation committee also determined that the Diablo Engineering Group is well qualified
to provide such services based upon their qualifications, key personnel, approach and capacity, proven technical
ability, and superior understanding of the scope of work;

WHEREAS, the evaluation committee recommended Diablo Engineering Group for award of the contract to
provide on-call engineering services;

WHEREAS, the Administration and Finance Committee recommends award of the contract to Diablo
Engineering Group in an amount not to exceed $2 Million over a three-year base term and two one-year option terms.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra Costa Transit
Authority authorizes the General Manager to execute an agreement with Diablo Engineering Group, in a form
approved by Legal Counsel, to provide on-call engineering services, in an amount not to exceed $2 Million over a
three-year base term and two one-year option terms;

BE IT FURTHER RESOLVED, that the Board of Directors delegates authority to the General Manager to
exercise the options, based upon Diablo Engineering Group’s satisfactory performance, compliance with applicable
regulatory requirements, and a determination that to do so would be in the best interests of CCCTA.

Regularly passed and adopted this 17th day of April, 2025 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:



Kevin Wilk, Chair, Board of Directors

ATTEST:
Lathina Hill, Clerk to the Board
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