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2477 Arnold Industrial Way Concord, CA 94520-5326  (925) 676-7500  countyconnection.com

OPERATIONS & SCHEDULING COMMITTEE
MEETING AGENDA
Friday, May 2, 2025
8:30 a.m.
Pleasant Hill City Hall, Small Community Meeting Room
100 Gregory Lane, Pleasant Hill, CA

The committee may take action on each item on the agenda, even items that are listed as “information only”.
The action may consist of the recommended action, a related action or no action. Staff recommendations
are subject to action and/or change by the committee.

1. Approval of Agenda
2. Public Communication
3. Approval of Minutes of April 4, 2025*

4. IDEA Transit Signal Priority Update — Information Only*
(Staff will provide an update on IDEA TSP project)

5. Diesel Tank Replacement*
(Staff will request authorization for the purchase of a new Diesel fuel tanks)

6. Automated Driving Systems (ADS) Demonstration Project Update — Verbal Update
(Staff will provide an update on the ADS Project in Martinez)

7. Monthly Reports — Information Only
a. Fixed Route*
b. Paratransit*

8. Committee Comments
9. Future Agenda Iltems
10. Next Scheduled Meeting — June 6, 2025 (8:30am at 100 Gregory Lane, Pleasant Hill, CA)

11. Adjournment

*Enclosure

**The enclosure will be available at the time of the meeting.
FY2024/2025 O&S Committee

Robert Storer — Danville, Marisol Rubio — San Ramon

Clayton « Concord « Contra Costa County « Danville - Lafayette « Martinez
Moraga « Orinda - Pleasant Hill <« San Ramon « Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY



General Information

Public Comment: Each person wishing to address the committee is requested to complete a Speakers Card for submittal to the
Committee Chair before the meeting convenes or the applicable agenda item is discussed. Persons who address the Committee are
also asked to furnish a copy of any written statement to the Committee Chair. Persons who wish to speak on matters set for Public
Hearings will be heard when the Chair calls for comments from the public. After individuals have spoken, the Public Hearing is
closed and the matter is subject to discussion and action by the Committee.

A period of thirty (30) minutes has been allocated for public comments concerning items of interest within the subject matter
jurisdiction of the Committee. Each individual will be allotted three minutes, which may be extended at the discretion of the
Committee Chair.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be routine and will be enacted by
one motion. There will be no separate discussion of these items unless requested by a committee member or a member of the
public prior to when the committee votes on the motion to adopt.

Availability of Public Records: The agenda and enclosures for this meeting are posted also on our website at
www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with
disabilities to participate in public meetings and provide comments at/related to public meetings. Please submit a request, including
your name, phone number and/or email address, and a description of the modification, accommodation, auxiliary aid, service, or
alternative format requested at least two days before the meeting. Requests should be sent to the Assistant to the General
Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or hill@cccta.org. Requests made by mail must be received
at least two days before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Shuttle Service: With advance notice, a County Connection LINK shuttle can be available at the BART station nearest the meeting
location for individuals who want to attend the meeting. To arrange for the shuttle service, please call (925) 938-7433 between 8:00
am and 5:00 pm at least one day before the meeting.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, May 15, 9:00 a.m., County Connection Board Room
Administration & Finance: Wednesday, May 7, 9:00 a.m., 3rd Floor Conference Room
Advisory Committee: Thursday, May 1, 1:30 p.m., County Connection Board Room

Marketing, Planning & Legislative: Thursday, May 1, 8:30 a.m., 3338 Mt. Diablo Blvd., Lafayette

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection staff at (925) 676-1976 to verify date, time and
location prior to attending a meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the County
Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California



http://www.countyconnection.com/
mailto:hill@cccta.org
http://www.countyconnection.com/
http://www.countyconnection.com/
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Summary Minutes
Operations & Scheduling Committee
Friday, April 4, 8:30 a.m.

Directors: Robert Storer, Marisol Rubio
Staff: Ruby Horta, Andrew Smith, John Sanderson, Pranjal Dixit
Public: None

Call to Order: Meeting called to order at 8:30 a.m. by Director Storer.

1.

Approval of Agenda
The Committee approved the agenda.

Public Communication
None.

. Approval of Minutes of March 7, 2025

The Committee approved the minutes.

Fixed Route Service & Capital Scenarios

Mr. Smith outlined potential fixed route service improvements and capital projects that would be
possible with a tax revenue measure, based on two funding scenarios: restoration to pre-pandemic
levels and restoration to pre-Great Recession levels. He highlighted that staff recommends that
increased funding primarily focus on boosting service frequency, as this has the most significant
positive impact, and Directors Storer and Rubio expressed support for this approach. In response to
Director Rubio's inquiry about the ongoing driver shortage, Mr. Smith explained that service changes
would be implemented incrementally as new operators are hired. Director Rubio expressed support
for this phased approach, acknowledging that full funding may not be immediately available.

San Ramon Update

Mr. Dixit gave a concise overview of the Go San Ramon service and its partnership with the City of
San Ramon and LAVTA. He reported that the service averaged 79 trips this fiscal year, a 16% decrease
from the previous year. This decline is partly attributed to the boundary adjustments made at the
start of the year to minimize overlap with LAVTA's new route. He noted that upcoming service
changes for the next fiscal year will be discussed with the City, contingent on the availability of
Measure J funding for commuter trips. Director Rubio recommended that County Connection staff
deliver a presentation to the San Ramon City Council in the near future, showcasing the full range of
transportation services available to residents.

Automated Driving Systems (ADS) Demonstration Project Update

Mr. Sanderson provided an overview of the ADS pilot project in Martinez. While the project MOU
between County Connection, CCTA, and May Mobility considered Autonomous Vehicle Operators
(AVOs) as County Connection’s in-kind match, concerns about Auto Liability insurance coverage
arose before the project’s launch and still have not been satisfactorily resolved. Although the



10.

11.

insurance coverage provided by May Mobility appears to cover all aspects of the project, including
the AVOs when in performance of their duties, full documentation of that coverage has not yet been
provided. A minor fender bender in January highlighted this liability issue, and due to the lack of
resolution, the AVOs have been pulled from service on the ADS pilot and temporarily reassigned to
providing paratransit service. Mr. Sanderson reported that the insurance documentation has now
been signed, and the AVOs are expected to return to service on the ADS pilot the following Monday.

Mr. Sanderson also presented an overview of the project costs and its performance since its
inception. Following this, Director Rubio instructed staff to reassess the cost-benefit of County
Connection’s financial contribution. Ms. Horta emphasized that the primary objective of the project
was to evaluate the technology and gather data.

Monthly Ridership Reports

Mr. Dixit reported a 1% decrease in ridership compared to February 2024, reaching 84% of pre-
pandemic levels on a year-to-date basis. Despite this slight dip, systemwide productivity remains
strong at 14 passengers per revenue hour, exceeding pre-pandemic figures. He noted that missed
trips continue to be elevated at 1.26% (260 trips), primarily due to ongoing operator shortages.
However, on-time performance showed a year-over-year improvement. Mr. Dixit also highlighted
the increasing adoption of Clipper, which now stands at 82%.

Mr. Sanderson reported an increase in paratransit ridership compared to the previous year, but also
noted a corresponding rise in program costs due to this increased demand. He indicated that the
contractor's productivity standard, which was established during the pandemic, may be re-evaluated
in upcoming contract negotiations. He stated that on-time performance figures were strong. In
response to Director Rubio's question about the pick-up window, he clarified that regulations allow
for offering a trip up to one hour before or after the requested time at the time of booking. He further
explained that on-time performance is measured based on a 30-minute window, encompassing 15
minutes before and 15 minutes after the agreed-upon pick-up time.

Committee Comments
None

Future Agenda Items
None

Next Scheduled Meeting
The next meeting was scheduled for May 2 at 8:30 a.m. in the Small Community Meeting Room at
the Pleasant Hill City Hall located at 100 Gregory Lane, Pleasant Hill, CA.

Adjournment
The meeting was adjourned at 9:58 a.m.

Minutes prepared and submitted by: Pranjal Dixit, Manager of Planning
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To: Operations & Scheduling Committee Date: 4/24/2025

From: Pranjal Dixit, Manager of Planning Reviewed by: QJL/MS

SUBJECT: IDEA Transit Signal Priority (TSP) Update

Background:
County Connection has been working in partnership with the Contra Costa Transportation Authority

(CCTA), the Cities of Concord and Walnut Creek, and the Metropolitan Transportation Commission (MTC)
on various projects to deploy a centralized conditional Transit Signal Priority (TSP) system on certain
County Connection buses along corridors within the partner cities, with hopes of eventually expanding
systemwide in the future. The TSP system will provide real-time changes to traffic signal timing in
response to automated requests from buses by either extending a green phase or shortening a red
phase.

IDEA TSP Project:
MTC developed the IDEA Grant Program to fund advanced technology deployments on arterial

roadways, aiming to enhance mobility, sustainability, and safety across all transportation modes. The
program's core goals include improving travel time and reliability for vehicles and transit, enhancing
safety, reducing emissions, and increasing proficiency in advanced arterial operations. Through this
initiative, Concord and Walnut Creek were each awarded nearly $800,000 in 2018 to implement transit
TSP systems along designated corridors.

This pilot project, a collaboration between County Connection, CCTA, and the Cities of Walnut Creek and
Concord, targets bus priority on Walnut Creek Routes 4 and 5, and Concord Routes 15 and 20. TSP
systems have been installed at 66 signalized intersections as shown in Figure 1. Currently, 31 County
Connection buses are equipped with this technology, with plans to equip an additional 28 buses, bringing
the total to 59. Notably, several other County Connection routes (1, 9, 10, 11, 14, 16, 17, 19, 20, 21, 28,
91X, 92X, 93X, 95X, 96X, 301, 310, 311, 314, 315, 320, and 321) also intersect with these corridors and
stand to benefit from the TSP system once more buses are so equipped.

To assess the impact of the TSP system, CCTA contracted Advanced Mobility Group (AMG) to conduct a
before-and-after study. AMG collected data on on-time performance, bus travel times, and signal delay
both before and after this pilot phase of TSP implementation. The study comprised two analysis periods:
"After" (with the TSP system turned on) from September 16th to October 6th, 2024, and "Before" (with
the TSP system turned off) from October 7th to October 28th, 2024. The "After" study began first to



allow for necessary fine-tuning and verification of the TSP system and signals before conducting data

collection for the evaluation.
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Figure 1: IDEA TSP Signals




The preliminary analysis showed the following improvements on all routes:
e 17% reduction in signal delay time for buses (i.e. the time a bus spends waiting at a red light).
e 6% reduction in overall bus travel times
e 1.9% greater on-time performance, 3.1% fewer late departures
e Improved bus progression through multiple successive signals with fewer stops at signals
e Estimated decrease in bus fuel consumption by approximately 309 gallons per year, resulting in
an annual reduction of nearly 6,314 pounds of greenhouse gas (GHG) emissions.

During the evaluation, Routes 4 and 5, which are typically served by electric buses equipped with TSP,
experienced fleet availability issues due to charging equipment problems. Consequently, TSP-equipped
buses were in service only 35-50% of the time on average. Despite this limited deployment, the TSP
system still yielded significant reductions in signal delays.

By leveraging County Connection's existing real-time tracking systems, the implementation of a TSP is
projected to yield $3.95 million in benefits over a decade, stemming from travel time savings, fuel
consumption reduction, and GHG emission reductions.

Financial Implications:
None. For information only.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
None
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To: Operations & Scheduling Committee Date: 4/25/2025

From: J. Scott Mitchell, Chief Operating Officer Reviewed by: (’:L/l)(f'

SUBJECT: Diesel Tank Replacement

Background:

Staff came to the Board in September 2024 and received authorization to replace two (2) single-wall
25,000 gallon underground fuel tanks with two (2) double-wall underground tanks in order to meet new
underground fuel tank regulations. The Board adopted Resolution No. 2025-06 authorizing the General
Manager to release a purchase order and Letter to Proceed to Bluel Energy Equipment for the purchase
of two (2) fuel tanks, including shipment to the Concord facility, not to exceed $481,573.

Staff has spent additional time meeting with contractors and Contra Costa Health Services Hazardous
Material programs and have determined that we should change the scope of this project to close the
existing two (2) 25,000 gallon underground fuel tanks, leave them in place, and replace them with two
(2) above-ground 25,000 gallon tanks.

Installing the tanks above ground will lower the cost of the project. It will also reduce the operational
disruption that would be caused by having to break concrete to remove and replace the underground
tanks.

Option 1:

Purchase two (2) above-ground fuel tanks and related hardware from Source Fueling Equipment
Solutions using Sourcewell Contract pricing and then issue an IFB for installation to meet public
contracting regulation.

Option 2:

Release an IFB for Replacement of Fuel Tanks, including materials and labor in one Bid package.
Financial Implications:

TDA Capital:  $390,210

For two (2) 25,000 gallon double-wall above ground tanks

Recommendation:

Staff recommends that the O&S Committee recommend to the Board of Directors to authorize the
General Manager to approve the purchase of two (2) fuel tanks and related equipment from Source
Fueling Equipment Solutions using pricing from Sourcewell Contract #092920-TAN. Purchase not to
exceed $390,210.



Action Requested:

Staff requests and recommends that the O&S Committee recommend that the Board of Directors at its
May 15, 2025, meeting, adopt a Resolution authorizing the General Manager to release a purchase order
and Letter to Proceed to Source Fueling Equipment Solutions for the purchase of two (2) fuel tanks. Total
cost of the fuel tanks, including shipping to Concord facility, not to exceed $390,210.
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To: Operations & Scheduling Committee Date: 4/25/2025

/\ -
From: Pranjal Dixit, Manager of Planning Reviewed by: .;‘;Jr//l’}>
N

SUBJECT: Fixed Route Operating Reports for March 2025

Background:
The following represent the numbers that are most important to staff in evaluating the performance of
the fixed route system:

FY24-25 Goal*
Current Month YTD Avg
Total Passengers 228,485 227,442
Average Weekday Passengers 9,574 9,570
Productivity 14.0 14.3 >17.0
Missed Trips 0.47% 0.64% <0.25%
Average Miles Between Road Calls 27,411 41,285 > 18,000

* Based on current standards from updated SRTP

Analysis
Average weekday ridership was higher in March 2025 (9,574 passengers) than the previous month of
February 2025 (9,556 passengers) and is 1.1% higher than March 2024 (9,473 passengers).

Productivity is a measurement of the average number of passengers per hour of revenue service. In
March this was 14.0, which is the same as prior month of February (14.0) and the same as March 2024
(14.0).

Missed trips are those which have been cancelled due to mechanical issues, the lack of available
operators, or other reasons. The percentage of missed trips in March was 0.47%, which is lower than
the prior month when it was 1.26%.

The number of miles between road calls (a bus going out of service due to mechanical issues) was 27,411
miles in March, lower than the prior month in which there were 27,952 miles between road calls. The
rolling 12-month average is 37,527 miles between road calls.

Out of 228,458 total passengers in March, 124,039 had the potential to use a Clipper card for payment
(the remainder either used an employer or school pass or were on a free route). About 82.4% of these
potential Clipper card users paid using Clipper, rather than cash.
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INTER OFFICE MEMO

To: Operations & Scheduling Committee Date: 4/22/2025

From: Rosa Noya, Manager of Accessible Services Reviewed by: "¢

SUBJECT: LINK Paratransit Monthly Report - March 2025

Background:

County Connection offers Paratransit services in accordance with the Americans with Disabilities Act
(ADA) via its LINK Paratransit program. This report presents an overview of LINK Paratransit’s
performance for March 2025.

March 2025 Performance Report:

Ridership:

In March, LINK provided 8,570 ADA paratransit trips, an increase from the prior month. This represents
a 5.1% increase compared to the 8,158 trips provided in March 2024.

LINK ADA Ridership
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Productivity:

In March, LINK transported approximately 1.5 ADA paratransit passengers per revenue hour, an increase
compared to prior months, meeting the contract standard of at least 1.5 ADA paratransit passengers per
revenue hour.

LINK Passengers / Revenue Hour
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On-time Performance:

A trip is considered “on time” if the vehicle arrives within the designated 30-minute pickup window.
In March, the on-time performance (OTP) averaged 97.9%, continuing to meet or exceed the contractual

standard of 92%.

LINK On-Time Performance
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Customer Satisfaction:

Customer satisfaction with the LINK service remains consistently strong, as demonstrated by the volume
of commendations received relative to complaints. In March, verified complaints totaled 1.28 per 1,000
passenger trips, well below the contractual limit of 2.0 per 1,000 rides. Additionally, positive feedback
outpaced complaints by a ratio of 15 to 1, highlighting continued rider appreciation for the service.

Customer Complaints per 1,000 LINK Trips
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Financial Implications:

In March, the cost per LINK passenger trip was $71.47, representing a 0.4% decrease from the same
month in 2024. Staff continue to monitor expenses and work with the Contractor to improve efficiency
wherever possible.

Recommendation:

None, for Information only.
Action Requested:

None, for information only.
Attachments:

None.
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