Summary Minutes
Administration & Finance Committee

County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520

Wednesday, June 4th, 2025, 9:00 a.m.

Directors: Sue Noack, Laura Hoffmeister, Jim Diaz, Don Tatzin (via Zoom)

Staff: Bill Churchill, Ruby Horta, Amber Johnson, Kristina Martinez, Andy Smith,
Pranjal Dixit, Karol McCarty

Members of the public: Allison Picard, CCCTA Advisory Committee

Call to Order: Meeting called to order at 9:05 a.m. by Director Noack.
1. Approval of Agenda
The Committee approved the agenda.
2. Public Communication
None.
3. Approval of Minutes of May 7, 2025
The Committee approved the minutes.
4. Clipper Discounts Title VI Fare Equity Analysis

Mr. Dixit reported that the Clipper START discount fare pilot would be ending June 2025 after 4.5
years. This program gives discounted fares to low-income adults, and the cost is subsidized by
Metropolitan Transportation Commission (MTC). Recognizing that this program is limited to adults,
the Authority introduced a parallel, discount pilot in January 2024 for youths named Clipper Youth
which was also subsidized by MTC. As a federal grant recipient, the Authority is required to maintain
and provide to the Federal Transit Administration (FTA) information on its compliance with Title VI
Fare Equity Analysis of the Civil Rights Act of 1964 (Title VI). Clipper START ridership has significantly
surged by 169% and the number of unique cards used grew by 161%. The Clipper Youth pilot has
experienced a steady growth of 10,000 rides. For these reasons, MTC has proposed making the
program permanent after June 30, 2025, while continuing partial fare loss reimbursement to the
Authority.



The Committee recommended the Title VI analysis for the Clipper START and Clipper Youth pilots be
forwarded to the Board of Directors for review and approval and that these programs continue in
the future.

. Adjustment to Non-Represented Administrative Employees Compensation

Ms. Martinez reported that the Authority has four groups of employees. Three groups (Transit
Operators, Transit Supervisors and Maintenance) are all represented by separate unions with distinct
Memorandums of Understanding (MOU). The Administrative group of employees is non-
represented. The General Manager is requesting a 3% cost of living adjustment (COLA) for the
Administrative group which is the same percentage awarded to the three MOUs. Secondarily, the
General Manager is also requesting a merit pool not to exceed $50 thousand to be allocated to
employees Grade 10 and above who are not part of the step increase system and who are meeting
performance standards as assessed by their supervisors. The total cost of these increases will not
exceed $230 thousand in the proposed FY 2026 budget. Ms. Picard asked a question about the
process for allocating the merit pool. Mr. Churchill responded that the pool is allocated upon his
instruction with input from the executive team. Director Tatzin asked staff to analyze pay increases
received by employees through the step system as compared to pay increases received by employees
in the merit pool.

The Committee recommended the 3% COLA plus a $50 thousand merit pool for administrative staff
be forwarded to the Board of Directors for review and approval.

Investment Report as of March 31, 2025

Ms. Johnson presented the quarterly investment report which includes the type of investment,
issuer, date of maturity, par, and dollar amount of investments. The detailed quarterly report, which
includes balances by bank account and with recent historical data, was also presented. Ms. Johnson
affirmed that the Authority has the ability to meet projected cash flow of expenditures for the next
six months.

This was an information only item.
Income Statements for the Nine Months Ended March 31, 2025

Ms. Johnson presented the unaudited Income Statements for the third quarter of Fiscal Year (FY)
2025. The combined revenues of $38.1 million represent 69.2% of the budgeted $55.1 million,
including an estimated $1.4 million in revenue available to transfer to the Authority’s discretionary
reserve fund at year-end. The combined expenses of $36.7 million represent 67.2% of the annual
$54.7 million budget. A budget amendment was approved at the last Board meeting to transfer $750
thousand of expenditures from fixed route to the paratransit category.

Fixed route revenues of $29.1 million or 67.5% exceed the expenses of $27.7 million or 65.0% of the
budget. Wages and benefits are below budget due to vacancies, and all other expenses are tracking
at the pro rata target of 75% except for utilities. The farebox recovery ratio of 10.2% is trending



positively over the past three years while the cost per passenger of $13.52 has been decreasing by
approximately 5%.

Paratransit expenses are $9.0 million or 75.1% of the total budget with slight overages in Purchased
Transportation and utilities costs. TDA revenue is utilized as needed for paratransit expenses,
resulting in revenues that are equivalent to expenses. Notably, fare revenue collection has exceeded
the budget of $445 thousand or 102.2% collected to-date. The farebox recovery ratio of 6.6% is
trending positively over the past three years while the cost per passenger of $91.84 has been
increasing approximately 10%.

The Committee accepted the report and recommended it be forwarded to the Board of Directors for
review and approval.

Proposed Fiscal Year 2026 Operating and Capital Budget and Forecast

Ms. Johnson reported some updates to the FY 2026 Operating and Capital budget since drafts were
approved by the Administration & Finance Committee and the Board in April. A revised budget
including a five-year forecast was discussed by the Committee and Board in May. The final proposed
budget was presented at the meeting.

There were minor updates to the FTA Section 5307 and Measure J revenue line items. The TIRCP-
funded hydrogen facility project was moved from the budget year to FY 2029. Due to an error in
forecasting the current FY 2025 actual wages & benefits expenditures, this line item was under-
reported by $974 thousand in benefit costs. This error has been corrected for FY 2025 estimated
actuals, which also rolls a larger amount forward to FY 2026 budgeted benefit costs. Additionally,
staff performed analysis on FY 2026 wage costs and vacancy rates, and the revised budget proposes
$1.5 million more in wages and benefit expenditures than the prior budget version.

The FY 2026 draft budget proposes $56.7 million in operational expenses for fixed route and
paratransit services with equal revenues to offset these costs. An additional $13.6 million is
proposed in capital expenditures and associated revenue in the budget year. The budget includes
the incorporation of a new discretionary reserve account that will help to strengthen the Authority’s
financial position. The fixed route expenses of $43.5 million increased 0.5% over the current year
and allows for sustained levels of service and a smaller vacancy rate of operators and mechanics
while anticipating higher utility costs and insurance premiums. The paratransit expenses of $13.2
million increased 15.7% over the current year and allows for the significant increase in ridership
demand and a 4% contractual rate increase for LINK services. The FY 2026 capital budget is $13.6
million and includes scheduled replacements of seven fixed route buses plus forty-five paratransit
vehicles, the first phase of the solar array project, and above-ground fuel tank replacements.

Ms. Martinez reported that AB 2561 requires public agencies to report on vacancies and recruitment
efforts of represented employees. Ms. Martinez will incorporate the AB 2561 reporting
requirements into the public hearing for the budget at the June Board meeting.

The Committee discussed the $70.3 million FY 2026 Operating and Capital Budget and forwarded it
to the Board of Directors for review and approval following a public hearing.
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. Adoption of Gann Appropriations Spending Limitation for FY 2025-2026

Ms. Johnson reported that the California Constitution Article XlII (B) (Proposition 4) requires public
entities to conform to budgetary guidelines in the Gann Initiative which constrains fiscal growth in
government by limiting the proceeds of taxes that may be appropriated each year. The formula
includes adjustments for cost of living and population. The calculated Gann spending limit for
FY 2025-2026 is $106.0 million. The Authority’s actual non-federal budget is $59.2 million which is
$46.8 million below the spending limitation.

The Committee reviewed and approved the calculation of the Gann spending limit of $106.0 million
and forwarded it to the Board of Directors for approval.

Review of Vendor Bills, April 2025

The Committee reviewed the vendor bills for April 2025.

Approval of Legal Services Statement, March and April 2025 General and Labor

The Committee approved the legal services statements for March and April 2025 General and Labor.
Next Scheduled Meeting

The next meeting is scheduled for Wednesday, July 2" at 9:00 a.m.

Closed Session: Conference with Labor Negotiator (pursuit to Government Code Section 54957.6)
There were no reportable actions taken.

Adjournment

The meeting was adjourned at 10:08 a.m.

Minutes prepared and submitted by: Karol McCarty, Manager of Accounting



