Summary Minutes
Advisory Committee (Ad-Comm)

Thursday, July 3, 2025
Members Present:
Allison Picard, City of Martinez John Crowe, City of Pleasant
Sarah Birdwell, Contra Costa County Ivan Fedorenko, City of San Ramon

Peggy Hall, Town of Moraga
Fong Kurniadi, City of Concord

Members Absent:
lan McLaughlin, City of Walnut Creek

Staff Present:
John Sanderson (CCCTA) Andrew Smith (CCCTA)
Rosa Noya (CCCTA) Pranjal Dixit (CCCTA)

Public Attendees: Sean Barry, and Subhang Mall

1. Call to Order: Meeting was called to order at 1:30 PM.

2. Roll Call/Confirmation of Quorum: Quorum confirmed with six members present.
3. Public Comment: No comments received

4. Approval of Consent Calendar: Amended agenda (change in date for next Ad-Comm
meeting) was moved for approval by member Hall and seconded by Member Fedorenko.
Minutes from May 1t Ad-Comm meeting were moved for approval by Member Hall and
seconded by Member Birdwell. Both consent items unanimously approved.

5. Review of New Application for At-Large Seats: Vice Chair Picard introduced two at-large
candidates, including a student whose perspective was especially valued. Both expressed
interest in public transit, and the committee voiced support for their appointment. By
verbal consensus, the committee agreed to recommend both candidates to the Board of
Directors for approval on July 17.

6. Fall Bid Update: Mr. Dixit presented the Fall bid update, with service changes effective
August 10 to align with BART’s August 11 schedule. Key adjustments include improved
coordination for Route 35 at Dublin/Pleasanton BART, better transfers for Route 21, and
schedule updates for schools and congested areas in Martinez and Concord. Challenges
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7.

10.

remain with operator shortages (139 of 151 budgeted), increased weekend ridership, and
service levels at approximately 85% of pre-pandemic levels. Members Crowe, Kurniadi,
Picard and Fedorenko asked related questions to report. Mr. Dixit and Mr. Smith provided
clarification to members. No comments or questions received from the public.

Transit Corridor Study Update: Mr. Dixit updated the committee on the Transit Corridor
Study, funded through the Transit Performance Initiative grant, focusing on Monument
Boulevard, Clayton Road, Ygnacio Valley Road, and Treat Boulevard to improve transit
speed, access, and ADA compliance. Surveys will gather community and operator feedback,
and Vice Chair Picard requested the survey be shared with the committee. In response to
Member Kurniadi’s question, Mr. Dixit confirmed dedicated bus lanes are among the
measures under consideration. No public comments were received.

Performance Reports: Pranjal Dixit and Rosa Noya provided a summary of the performance
of Fixed Route services and LINK paratransit service for the month of May. Member
Fedorenko asked a question about the effects of the Clipper outage and also about what
additional sources of funding are. Mr. Smith offered some insight into local and state
measures into future funding. No comments or questions received from the public.

Ad-Comm Member Communications: Vice-Chair Picard reminded all that no August
meeting would be held.

Adjournment: The meeting was adjourned at 2:43 PM. The next meeting of the Ad-Comm
will be held on Thursday, September 4, 2025.

Minutes prepared by Rosa Noya on August 8, 2025.
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