
To: Advisory Committee  Date: 8/28/2025 

From: Pranjal Dixit, Manager of Planning  Reviewed by:  

SUBJECT:  Fiscal Year 2025 Fixed-Route Year-End Report 

Summary: 
Fixed route ridership increased slightly in fiscal year (FY) 2025, primarily driven by continued increases 
in usage by transit dependent riders, increased weekend usage, and fare promotions such as Youth Ride 
Free. Missed trips increased due to the continued operator shortage. Additionally, County Connection 
implemented a new data platform for providing improved real-time information to passengers and 
tracking service disruptions such as detours and trip cancellations to help dispatch and customer service 
staff. 

Service Trends:  
The annual performance report for fixed routes provides a summary of key performance indicators and 
recent trends from July 2024 through June 2025. Overall, the total number of fixed-route passengers 
increased by 3.8% from FY 2024 to FY 2025. Total weekday ridership was up 3.4% and weekend ridership 
was up 7% over FY 2024.  

FY 2025 was the third full year since shelter-at-home orders were lifted, mask mandates were relaxed, 
and schools came back in-person. Ridership, although growing, is showing signs of plateauing, and 
average weekday ridership remained between 16% to 35% below normal pre-COVID levels throughout 
FY 2024. Weekend ridership recovered more quickly than on weekdays and ranged between 3% below 
to 19% above pre-pandemic ridership. 

From August to June, various service adjustments were implemented to improve bus performance and 
efficiency. Changes in August focused on minor route and schedule adjustments to enhance on-time 
performance in the Concord, Walnut Creek, and Lamorinda areas. In November, schedules were 
modified to improve on-time performance and layover times for routes in Concord and Martinez, with 
an additional bus added to a school route to reduce overcrowding in Walnut Creek. January saw more 
schedule modifications for routes in Concord and Walnut Creek, along with a route change in the 
Concord industrial area due to a facility relocation. Finally, in June, weekend routes in Concord and 
Pleasant Hill were adjusted to align with the Bay Area Transit Reliability and Accessibility Network 
Scheduling Framework and Equitable Regional Plan (TRANSFER Plan), improving bus-to-bus connections 
at Concord BART. This period also saw a weekend route in the Lamorinda area get extended evening 
service. 

Over the course of the year, the ongoing operator shortage led to a significant increase in missed trips 
compared to the previous year, resulting in 0.72% of all scheduled trips being missed. Despite several 



service changes targeted at improving reliability, on-time performance held steady at 79%, highlighting 
the negative impact of worsening traffic since the pandemic. A Transit Signal Priority (TSP) pilot program, 
a collaborative effort with Contra Costa Transportation Authority (CCTA) and the cities of Walnut Creek 
and Concord, has shown promising results. The pilot successfully reduced travel times and signal delays 
on four key routes, demonstrating the potential for expanding similar technologies to improve efficiency 
across the entire service area. 

Usage on employer and school pass programs saw a substantial boost, driven by the success of programs 
like Youth Ride Free and Pass2Class. The return of in-person work at many companies also contributed 
to a notable increase in the use of institutional passes. 

Clipper usage among fare-paying passengers continued to grow which can be attributed to enhanced 
discounts on the Clipper START and Clipper Youth programs, as well as the wider adoption of the Clipper 
Mobile app. On average, Clipper usage among fare-paying riders reached 81.5%, surpassing the pre-
COVID average of 76.4%.

Financial Implications: 
None, for information only. 

Recommendation: 
None, for information only. 

Action Requested: 
None, for information only. 

Attachments: 
1. CCCTA Performance Measurement 
2. CCCTA Performance Indicators 
3. CCCTA Boardings by Fare Type 
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