Agenda Item 4.a.
CCCTA BOARD OF DIRECTORS

MINUTES OF THE REGULAR MEETING

July 17, 2025
CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Kevin Wilk called the regular meeting of the Board of Directors to order at 9:00 a.m. Board Members
present were Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Storer and Worth. Director Noack was
absent. Directors Rubio and Tatzin arrived at 9:08 a.m.

Staff: Churchill, Sherman, Boehm, Dixit, Glenn, Hill, Horta, Jones, Martinez, Mitchell, Sanderson and
Smith

PUBLIC COMMUNICATION:

Judy Barrientos, President of the ATU thanked the Board for increasing the amount paid for the employees'
medical benefit. This increase is greatly appreciated by all of the employees.

CONSENT CALENDAR

MOTION: Director Hoffmeister moved approval of the Consent Calendar, consisting of the following items:
(@) Approval of Minutes of Regular Meeting of June 19, 2025; (b) 2025-2026 State of Good Repair
Funds Grant Application Authorization and Resolution No. 2026-01; (c) DBE Goal for FFY 2026-
28 and Resolution No. 2026-03. Director Andersen seconded the motion, and it received the
following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Storer, Wilk and Worth
No: None

Abstain:  None

Absent: Directors Noack, Rubio and Tatzin

REPORT OF CHAIR:

Recognition of Departing Board of Director Dave Hudson

Chair Wilk recognized Dave Hudson for his great service to County Connection and our community from 2003-
2025.

Directors Rubio and Tatzin arrived at 9:08 a.m.
All of the Board members and executive staff spoke highly of Dave Hudson and also thanked him for his

mentorship and dedication to County Connection.
Appointment of Nominating Committee for Election of CCCTA Officers
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Chair Wilk informed the Board that as is customary, the Nominating Committee, consisting of himself (the
current Chair), and the last two Board Chairs, Director Tatzin and Director Worth, will meet and nominate the
officers for the next year as follows: Robert Storer as Chair, Laura Hoffmeister as Vice Chair and Tim Farley as
Secretary. In accordance with the Authority's Bylaws, nominations will remain open until the September
meeting of the Board at which time nominations will close and the Board will elect its officers.

REPORT OF ASSISTANT GENERAL MANAGER:

August Committee and Board Meetings

General Manager Bill Churchill informed the Board that staff do not have any pressing items that need to go to
the Board in August. We will not hold any committee or Board meetings in August. Director Hoffmeister stated
that maybe in the future we can discuss going dark in the month of July next year since a lot of cities close down
business for the July meetings and not August meetings. Mr. Churchill stated that we will revisit this later this
year before January 2026.

State Leqislative Update

General Manager Bill Churchill stated that there are a number of major transit operators in the Bay Area facing a
profound fiscal cliff: BART, SFMTA, CalTrain and AC Transit. Last year Senator Wiener introduced SB 1031
that proposed a region-wide measure to generate revenue to offset the fiscal cliffs of these four agencies, the
measure would also have generated revenue for other operators such as County Connection as we require a new
source of funds to prevent service reductions as well. Unfortunately, Senator Wiener pulled the Bill as it became
clear it could not pass through the legislature, primarily due to the fact that included language requiring the
consolidation of transit operators.

This year Senator Wiener introduced SB 63, which proposes another much smaller tax measure encompassing
three counties, Alameda, Contra Costa and San Francisco counties, with the option for San Mateo County and
Santa Clara to opt in if they choose. Additionally, the proposed measure is of a much shorter duration, 10 years,
in keeping with the concept that this is an emergency measure to ensure the survival of the four previously
mentioned operators. Although the details are still in process it appears San Mateo County will opt in to the
measure and on Saturday last weekend Senator Wiener informed me it looked promising for Santa Clara to join
as well.

The bill has passed through the Senate Transportation Committee and the Revenue & Taxation Committee in
April with a few amendments, the most notable was the removal of the T-FRIP or Transit Operations Financial
Responsibility Plan, which informs an expenditure plan. This has been removed as the CTAs have been tasked
with the development of an expenditure plan and the funding distribution framework for the Measure. Last week
the Bill was placed in suspense by the Appropriations Committee.

Electric Bus Update

Scott Mitchell, COO, informed the Board that we are still looking for a long term solution to our battery and
maintenance issues with our battery electric buses. The batteries themselves cost about $125, 000 each and that
does not include the software upgrades. We will report back to the Board at the next meeting with any updates on
these issues.

REPORT OF STANDING COMMITTEES

Report of the Advisory Committee
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Appointment of Sean Battle Barry as an At-Large Seat Member to the Advisory Committee
Appointment of Subhang Mall as an At-Large Seat Member to the Advisory Committee
Re-Appointment of Tijuk Fong Kurniadi to the Advisory Committee Representing the City of Concord
Re-Appointment of Allison Picard to the Advisory Committee Representing the City of Martinez

MOTION: Director Hoffmeister moved approval of the following appointments: Appointment of Sean Battle
Barry as an At-Large Seat Member to the Advisory Committee, Appointment of Subhang Mall as
an At-Large Seat Member to the Advisory Committee, Re-Appointment of Tijuk Fong Kurniadi to
the Advisory Committee Representing the City of Concord, Re-Appointment of Allison Picard to
the Advisory Committee Representing the City of Martinez. Director Hillis seconded the motion,
and it received the following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and
Worth
No: None

Abstain:  None
Absent: Director Noack

Administration & Finance Committee

Employee Benefits Adjustments
Resolution No. 2026-04*
Resolution No. 2026-05*
Resolution No. 2026-06*
Resolution No. 2026-07

Amber Johnson, CFO and Kristina Martinez, Director of Human Resources, explained that CalPERS has advised
that the Authority’s current OPEB contribution structure is no longer workable and requested that the Authority
implement a simplified OPEB contribution structure. The Authority's labor negotiators have completed
bargaining with the ATU and Teamsters regarding Authority contributions to both the OPEB and Cafeteria plans.
If ratified by the Board, the negotiated amounts will be applied to all three PEMHCA-covered groups (ATU,
Teamsters and Administrative), and will take effect on January 1, 2026.

For retirees who would otherwise experience a reduction in the Authority’s contribution, a one-time lump sum
contribution would be deposited into the Authority’s retiree health savings plan. This amount would equal the
actuarial present value of the reduction.

At the Board of Directors’ meeting in June 2025, the Board received a report from the Authority’s actuarial firm
regarding the projected effects of these changes to the Authority’s OPEB plan in compliance with Government
Code section 7507. The General Manager affirms understanding of the current and future cost of the change in
this benefit as determined by the actuary.

In addition to the Authority’s standard practice of bringing a Board resolution to effect these changes, CalPERS
requires adoption of certain precisely worded resolutions. The three employee groups are distinct within the
CalPERS system, and a separate resolution is required for each. Therefore, a total of four Board resolutions are
needed.

MOTION: Director Hoffmeister moved adoption adopt Resolution No. 2026-04, 2026-05, 2026-06, and 2026-
07, to amend the cafeteria plan document in accordance with the negotiated changes to employer healthcare
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contributions for ATU, Teamsters, and Administrative employee groups, including retirees. Director Rubio
seconded the motion, and it received the following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth
No:  None

Abstain: None

Absent: Director Noack

Marketing, Planning & Legislative Committee

Youth Ride Free Pilot Update

Ryan Jones, Manager of Marketing & Communications and Pranjal Dixit, Manager of Planning, gave a brief
background stating that the online Youth Ride Free marketing effort starting on April 23, 2025 has been following
engagement of ads across social media platforms. Early returns indicate strong engagement with the program ads
that include not only impressions (people seeing the ads) but clicks (people clicking links to visit the YRF
webpage). TikTok has shown the most engagement, more than double the impressions of the next highest
performing ad shown across Meta platforms.

County Connections buses are equipped with a Mobile Data Terminal (MDT) from Clever Devices, which tracks
fare types used as payment. For the Youth Ride Free program, bus operators record each youth boarding by
pressing the “YOUTH” button. This method of fare tracking is consistent with previous year's Summer Youth
Pass and Pass2Class programs. In addition, our buses are equipped with sophisticated systems to capture detailed
trip data. Automatic Passenger Counters (APCs) accurately count passengers boarding and alighting at each stop,
while Automatic Vehicle Location (AVL) systems continuously record the bus's precise location. This combined
data allows us to calculate Passenger Miles Traveled (PMT) — the total distance all passengers collectively
traveled — and average trip lengths. In the month of June, youth on our buses collectively travelled over 45,000
miles with an average trip length of 3.85 miles.

Staff created the Youth Ride Free Leaderboard at youthridefree.com as an engagement tool for youths 13 to 18
year in age to log their rides and earn weekly prizes. Staff also e-mails two newsletters each week to leaderboard
participants, which contains prize information, details of local events that are accessible by bus, and a secret badge
participants can earn. Staff is about to enter its survey phase of the pilot, giving youth and parents the opportunity
to provide broad feedback on the pilot including communications, on-going engagement, program design, and
any behavior changes that may have occurred. This feedback will be taken into consideration for future program
design. This was an information item only.

Operations & Scheduling Committee

Swiftly Software License Renewal*
Resolution No. 2026-02

Pranjal Dixit, Manager of Planning, explained in the fall of 2022, our agency began searching for solutions to
improve on-time performance (OTP) data collection without needing a complete overhaul of our existing
Computer-Aided Dispatch/Automatic Vehicle Location (CAD/AVL) system. This led us to Swiftly, a cloud-
based transit data platform known for its seamless integration with existing bus hardware and robust data
analytics. We initially implemented Swiftly's On-Time Performance and Run Times modules to gain a
comprehensive understanding of our service delivery. Since initial implementation, staff added more Swiftly
modules, including Live Operations/Real-time Passenger Predictions, GPS Playback, and Service Adjustments,
starting in August 2024,
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Swiftly's platform has significantly improved our data capabilities, providing 40% more stop-level data than our
previous system which only offered on-time performance data at scheduled timepoints. Furthermore, Swiftly's
auto-assigner has been crucial in recovering 10.5% of missing stop data that would otherwise have been lost due
to missing operator login information. This enhanced data has been instrumental in analyzing system performance
and developing targeted service changes for optimization.

By leveraging all five Swiftly modules, our staff has successfully implemented several key service improvements.
A prime example is the January 2025 service change, which focused on boosting on-time performance across
seven routes. This initiative led to a 5.6% increase in on-time performance on those specific routes and an
impressive 2.8% increase systemwide.

The Service Adjustments module has also been invaluable, because it allows our staff to directly input information
about trip cancellations, detours, and stop closures into the platform. This information then seamlessly updates
all trip planning apps (Transit App, Google Maps, etc.) in real time. Between August 2024 and June 2025, we
recorded 1,415 trip cancellations (due to factors like operator shortages or bus breakdowns) and implemented
detours or stop closures impacting over 5,000 trips. While these are unavoidable disruptions for passengers, the
real-time updates flowing to trip planning apps help to keep riders well-informed. This significantly reduces the
workload on our customer service team, enabling our representatives to dedicate more attention to callers with
complex needs.

MOTION: Director Storer moved adoption of Resolution No. 2026-02 authorizing the General Manager to
execute the Swiftly contract extension for five modules for one year at a cost not to exceed $246,563. Director
Rubio seconded the motion, and it received the following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth

No:  None

Abstain: None

Absent: Director Noack

CLOSED SESSION:

The Board of Directors went into closed session at 10:48 a.m. to discuss the following:

Conference with Chief Negotiator and Labor Counsel Concerning ATU local 1605, Teamsters local 856 &
Machinists Lodge 190 collective bargaining agreements and negotiations (pursuant to Government Code Section
54957.6)

OPEN SESSION: Closed Session Report

The Board of Directors entered back into open session at 11:29 a.m. There was no reportable action.

BOARD COMMUNICATION:

ADJOURNMENT: Chair Wilk adjourned the regular Board meeting at 11:30 a.m.

Minutes prepared by:

Lathina Hill Date: September 9, 2025
Asst to the General Manager/Clerk to the Board of Directors
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