Agenda Item # 8.b.
To: Board of Directors Date: September 5, 2025

From: J. Scott Mitchell, Chief Operating Officer Reviewed by: t«’d“.' '

SUBJECT: Awarding a Contract to Gillig LLC to Update the Batteries, Battery Management System,
and the Charger Controllers for Eight Battery Electric Buses.

Background:

In 2016 and 2017, County Connection purchased a total of eight (8) battery electric buses. These buses
used a 4C Proprietary Battery Management System that required an Efacec charge controller that could
only utilize an Efacec plug-in charger for charging at the facility in Concord. The buses also utilize the
WAVE System for on-route charging.

Efacec stopped supporting its equipment in 2018. County Connection, with assistance from Gillig,
retrofitted the batteries and updated the Battery Management System to BAE in 2020, but could not
update the charge controllers at that time.

County Connection has used the Wireless Advanced Vehicle Electrification, Inc. (WAVE) inductive charger
exclusively since that time to keep its buses in service. This has presented challenges because WAVE has
had issues supporting its equipment, which has resulted in significant unscheduled downtime of the
electric buses.

Summary of Issues:

Staff has been working with Gillig, BAE and XALT to update the batteries, battery management system,
and the charger controllers to be able to keep the 2016 and 2017 electric buses available for service
when there are issues the WAVE inductive chargers. The proposed updates consist of:

Two (2) updated battery packs from XALT:
XALT Batteries: $141,272

Harnesses, Brackets, and Universal Charge Controllers and Programming:
Gillig: $262,840

Software development, and safety protocols testing, and onsite support:

BAE: $400,000
TOTAL COST: $804,112

Financial Implications:
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TDA Capital: $160,905

5339: $643,207
TOTAL: $804,112

Recommendation:

The O&S Committee recommend that the Board of Directors at its September 18, 2025, meeting, adopt
Resolution No. 2026-08 authorizing the General Manager to execute a sole source contract with Gillig
LLC to update the batteries, battery management system, and the charger controllers for eight battery
electric buses, for an amount not to exceed $804,112.

Option 1:

The O&S Committee recommend that the Board of Directors authorize the General Manager to execute
a sole source contract with Gillig LLC to update the batteries, battery management system, and the
charger controllers for eight battery electric buses, for an amount not to exceed $804,112.

Option 2:
The Board of Directors reject this recommendation and have further discussion on another solution for
electric bus charging issues.

Action Requested:

The O&S Committee recommend that the Board of Directors at its September 18, 2025, meeting, adopt
Resolution No. 2026-08 authorizing the General Manager to execute a sole source contract with Gillig
LLC to update the batteries, battery management system, and the charger controllers for eight battery
electric buses, for an amount not to exceed $804,112.

Attachment:
Resolution No. 2026-08
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RESOLUTION NO. 2026-08

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* * %

AWARDING A CONTRACT TO GILLIG LLC TO UPDATE BATTERIES, BATTERY
MANAGEMENT SYSTEM, AND CHARGER CONTROLLERS FOR EIGHT BATTERY
ELECTRIC BUSES FOR AN AMOUNT NOT TO EXCEED $804,112

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter
“Member Jurisdictions”) have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint
exercise of powers agency created under California Government Code Section 6500 et seq., for the joint
exercise of certain powers to provide coordinated and integrated public transportation services within the
area of its Member Jurisdictions and certain unincorporated portions of Contra Costa County;

WHEREAS, in 2016 and 2017, CCCTA purchased eight battery electric buses from Gillig LLC
(“Gillig™);

WHEREAS, these buses relied on a proprietary battery management system that requires Efacec
charge controllers and plug-in chargers for charging at the Concord facility, but Efacec stopped supporting
its equipment in 2018;

WHEREAS, in 2020, CCCTA worked with Gillig to retrofit the electric buses' batteries and update
the battery management system to a BAE system, but CCCTA could not update the charge controllers at
that time;

WHEREAS, to keep its electric buses in service, CCCTA has been exclusively using its Wireless
Advanced Vehicle Electrification, Inc. (“WAVE”) inductive chargers that were intended for on-route
charging, but CCCTA has also experienced technical issues with the WAVE chargers, which has resulted
in unscheduled downtime;

WHEREAS, staff has worked with Gillig to develop a plan to update the batteries, battery
management system, and charge controllers to keep the electric buses in service when there are issues with
the WAVE inductive chargers; and

WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the
Board of Directors authorize the General Manager or designee to execute a sole source contract with Gillig
to update the batteries, battery management system, and the charger controllers for eight battery electric
buses, for an amount not to exceed $804,112.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra
Costa Transit Authority authorizes the General Manager or designee to execute a sole source contract with
Gillig LLC to update the batteries, battery management system, and the charger controllers for eight battery
electric buses, for an amount not to exceed $804,112, in a form approved by legal counsel; and

BE IT FURTHER RESOLVED that the General Manager or designee is authorized to take any
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other actions necessary to give effect to this resolution.

Regularly passed and adopted this 18th day of September, 2025 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Robert Storer, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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