BOARD OF DIRECTORS
MEETING AGENDA

Thursday, September 18, 2025
9:00 a.m.

The Board Meeting will be held in-person
County Connection Board Room
2477 Arnold Industrial Way, Concord, California

Staff and members of the public may attend in-person or participate remotely via Zoom at:

https://us02web.zoom.us/j/85399133311

Or One tap mobile :

US: +16699006833,,853991333114# or +14086380968,,85399133311#
Or Telephone:

Dial(for higher quality, dial a number based on your current location): +1 408 638 0968
Webinar ID: 853 9913 3311

Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be
provided to the Board of Directors before the meeting. Comments submitted after the meeting is
called to order will be included in the correspondence that will be provided to the full Board.

Oral public comments will also be accepted during the meeting in person and through Zoom*
or the teleconference number listed above.

Should Zoom not be operational, please check online at: www.countyconnection.com for any updates
or further instruction.
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The County Connection Board of Directors may take action on each item on the agenda. The action
may consist of the recommended action, a related action or no action. Staff recommendations are
subject to action and/or change by the Board of Directors.

1.
2.
3.
4.

Call to Order/Pledge of Allegiance

Roll Call/Confirm Quorum

Public Communication

Consent Calendar

a) Approval of Minutes of Regular Meeting of July 17, 2025*
b) Investment Report as of June 30, 2025*

c) Sustainable Transportation Planning Grant Award — FY 2025-26*
Resolution No. 2026-11*
(The Administration and Finance committee and staff request the approval of
Resolution 2026-011, naming and authorizing General Manager Bill Churchill and
Assistant General Manager Ruby Horta to enter into contract with Caltrans on behalf of
County Connection for the Transit Connectivity and Bus Stop Design Guidelines project
as awarded from the FY2025-26 Sustainable Transportation Planning Grant program.)

Report of Chair

a) Election of CCCTA Officers

b) Seating of New CCCTA Officers and Announcement of 2025-2026 Committee Assignments
Report of the General Manager

Under this item, the General Manager will report on matters of relevance to CCCTA
including, but not necessarily limited to, the following:

a) Recognition of employees

b) State Legislative Update

c) Joint Legislative State Audit Committee Update
Marketing, Planning & Legislative Committee

a) Route 4 Restructuring Proposal*
(Staff to provide an overview of proposed route restructuring.)

b) Youth Ride Free Pilot Update*
(Staff will share insights from the Youth Ride Free survey as well as updated ridership data.)

Operations & Scheduling Committee

a) Underground Storage Tanks In Place Closure*
Resolution No. 2026-09*
(The O&S Committee and staff recommend adoption of Resolution No. 2026-09
authorizing the General Manager to enter into a Contract with American Integrated
Services, Inc. for the Tank Closure Project.)

b) Electric Bus Update*
Resolution No. 2026-08*
(The O&S Committee and staff recommend adoption Resolution No. 2026-08,
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authorizing the General Manager to award a contract to Gillig LLC for an amount
not to exceed $804,112 to update eight (8) electric buses.)

c) Clever Insights Contract
Resolution No. 2026-10*
(The O&S Committee and staff request the Board of Directors adopt Resolution No.
2026-10 authorizing the General Manager to execute the amendment to the Clever
Devices maintenance contract.)

d) Year-end Fixed Route Report* Information Only
(Staff will provide an update on the ridership for FY 2025)

e) Year-end Paratransit Report* Information Only
(Staff will provide an update on the ridership for FY 2025)

f) Year-end Automated Driving System (ADS) Project Report* Information Only

9. Report of the Advisory Committee

*Enclosure

10.

11.
12.

13.

14.

a) Re-appointment of Sarah Birdwell to the County Connection Advisory Committee
representing Contra Costa County*

b) Appointment of Michael Carr, to the County Connection Advisory Committee
representing the Town of Danville*

c) Appointment of Matthew Guo to the County Connection Advisory Committee as an At-Large
Representative*®

Board Communication — (Directors are limited to providing information, asking clarifying
guestions about matters not on the agenda, responding to public comment, referring matters to
committee or staff for information, or requesting a report to be made at another meeting.)

Next Meeting Date: October 16, 2025

Closed Session:

|
Conference with Chief Negotiator and Labor Counsel Concerning ATU local 1605 & Machinists Lodge 190

collective bargaining agreements and negotiations (pursuant to Government Code Section 54957.6)

Public Employee Performance Evaluation; Conference with Labor Negotiator
(pursuant to Government Code Sections 54957, 54957.6)

Agency Designated Representative: Board Chair
Position: General Manager

Following the Closed Session, the Board may consider potential actions to amend the Employment
Agreement of the General Manager

Open Session:
Report of Action(s) taken during the Closed Session, The Board may consider potential actions to
amend the Employment Agreement of the General Manager.

Adjournment
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General Information

Public Comment: If you wish to address the Board, please follow the directions at the top of the agenda.
If you have anything that you wish distributed to the Board and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the Board to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless requested
by a Board Member ora member of the public prior to when the Board votes on the motion to adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which
are not exemptfrom disclosure pursuant to the California Public Records Act, that are distributed to a
majority of the legislative body,will be available for public inspection at 2477 Arnold Industrial Way,
Concord, California, at the same time that the public records are distributed or made available to the
legislative body. The agenda and enclosures for this meeting are posted also on our website at
WWWw.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary
aids or services, to enable individuals with disabilities to participate in public meetings and provide
comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or
alternative format requested at least two days before the meeting. Requests should be sent to the
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way,Concord, CA 94520 or
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests
will be granted whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, October 16 at 9 a.m., County Connection Board Room

Administration & Finance: Wednesday, October 1 at 9 a.m.., County Connection Offices, 2477
Arnold Industrial Way, Concord, CA

Advisory Committee: TBD

Marketing, Planning & Legislative: Thursday, October 2 at 8:30 a.m., Supervisor Andersen's Office,
3338 Mt. Diablo Blvd. Lafayette, CA.

Operations & Scheduling: Friday, October 3 at 8 a.m., City of Pleasant Hill Offices, 100
Gregory Lane, Pleasant Hill, CA

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection staff at 925/676-1976 to verify date,
time and location prior to attending a meeting. This agenda is posted onCounty Connection’s
Website (www.countyconnection.com) and at the County Connection Administrative Offices, 2477
Arnold Industrial Way, Concord, California
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Agenda Item 4.a.
CCCTA BOARD OF DIRECTORS

MINUTES OF THE REGULAR MEETING

July 17, 2025
CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

Chair Kevin Wilk called the regular meeting of the Board of Directors to order at 9:00 a.m. Board Members
present were Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Storer and Worth. Director Noack was
absent. Directors Rubio and Tatzin arrived at 9:08 a.m.

Staff: Churchill, Sherman, Boehm, Dixit, Glenn, Hill, Horta, Jones, Martinez, Mitchell, Sanderson and
Smith

PUBLIC COMMUNICATION:

Judy Barrientos, President of the ATU thanked the Board for increasing the amount paid for the employees'
medical benefit. This increase is greatly appreciated by all of the employees.

CONSENT CALENDAR

MOTION: Director Hoffmeister moved approval of the Consent Calendar, consisting of the following items:
(@) Approval of Minutes of Regular Meeting of June 19, 2025; (b) 2025-2026 State of Good Repair
Funds Grant Application Authorization and Resolution No. 2026-01; (c) DBE Goal for FFY 2026-
28 and Resolution No. 2026-03. Director Andersen seconded the motion, and it received the
following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Storer, Wilk and Worth
No: None

Abstain:  None

Absent: Directors Noack, Rubio and Tatzin

REPORT OF CHAIR:

Recognition of Departing Board of Director Dave Hudson

Chair Wilk recognized Dave Hudson for his great service to County Connection and our community from 2003-
2025.

Directors Rubio and Tatzin arrived at 9:08 a.m.
All of the Board members and executive staff spoke highly of Dave Hudson and also thanked him for his

mentorship and dedication to County Connection.
Appointment of Nominating Committee for Election of CCCTA Officers
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Chair Wilk informed the Board that as is customary, the Nominating Committee, consisting of himself (the
current Chair), and the last two Board Chairs, Director Tatzin and Director Worth, will meet and nominate the
officers for the next year as follows: Robert Storer as Chair, Laura Hoffmeister as Vice Chair and Tim Farley as
Secretary. In accordance with the Authority's Bylaws, nominations will remain open until the September
meeting of the Board at which time nominations will close and the Board will elect its officers.

REPORT OF ASSISTANT GENERAL MANAGER:

August Committee and Board Meetings

General Manager Bill Churchill informed the Board that staff do not have any pressing items that need to go to
the Board in August. We will not hold any committee or Board meetings in August. Director Hoffmeister stated
that maybe in the future we can discuss going dark in the month of July next year since a lot of cities close down
business for the July meetings and not August meetings. Mr. Churchill stated that we will revisit this later this
year before January 2026.

State Leqislative Update

General Manager Bill Churchill stated that there are a number of major transit operators in the Bay Area facing a
profound fiscal cliff: BART, SFMTA, CalTrain and AC Transit. Last year Senator Wiener introduced SB 1031
that proposed a region-wide measure to generate revenue to offset the fiscal cliffs of these four agencies, the
measure would also have generated revenue for other operators such as County Connection as we require a new
source of funds to prevent service reductions as well. Unfortunately, Senator Wiener pulled the Bill as it became
clear it could not pass through the legislature, primarily due to the fact that included language requiring the
consolidation of transit operators.

This year Senator Wiener introduced SB 63, which proposes another much smaller tax measure encompassing
three counties, Alameda, Contra Costa and San Francisco counties, with the option for San Mateo County and
Santa Clara to opt in if they choose. Additionally, the proposed measure is of a much shorter duration, 10 years,
in keeping with the concept that this is an emergency measure to ensure the survival of the four previously
mentioned operators. Although the details are still in process it appears San Mateo County will opt in to the
measure and on Saturday last weekend Senator Wiener informed me it looked promising for Santa Clara to join
as well.

The bill has passed through the Senate Transportation Committee and the Revenue & Taxation Committee in
April with a few amendments, the most notable was the removal of the T-FRIP or Transit Operations Financial
Responsibility Plan, which informs an expenditure plan. This has been removed as the CTAs have been tasked
with the development of an expenditure plan and the funding distribution framework for the Measure. Last week
the Bill was placed in suspense by the Appropriations Committee.

Electric Bus Update

Scott Mitchell, COO, informed the Board that we are still looking for a long term solution to our battery and
maintenance issues with our battery electric buses. The batteries themselves cost about $125, 000 each and that
does not include the software upgrades. We will report back to the Board at the next meeting with any updates on
these issues.

REPORT OF STANDING COMMITTEES

Report of the Advisory Committee
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Appointment of Sean Battle Barry as an At-Large Seat Member to the Advisory Committee
Appointment of Subhang Mall as an At-Large Seat Member to the Advisory Committee
Re-Appointment of Tijuk Fong Kurniadi to the Advisory Committee Representing the City of Concord
Re-Appointment of Allison Picard to the Advisory Committee Representing the City of Martinez

MOTION: Director Hoffmeister moved approval of the following appointments: Appointment of Sean Battle
Barry as an At-Large Seat Member to the Advisory Committee, Appointment of Subhang Mall as
an At-Large Seat Member to the Advisory Committee, Re-Appointment of Tijuk Fong Kurniadi to
the Advisory Committee Representing the City of Concord, Re-Appointment of Allison Picard to
the Advisory Committee Representing the City of Martinez. Director Hillis seconded the motion,
and it received the following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and
Worth
No: None

Abstain:  None
Absent: Director Noack

Administration & Finance Committee

Employee Benefits Adjustments
Resolution No. 2026-04*
Resolution No. 2026-05*
Resolution No. 2026-06*
Resolution No. 2026-07

Amber Johnson, CFO and Kristina Martinez, Director of Human Resources, explained that CalPERS has advised
that the Authority’s current OPEB contribution structure is no longer workable and requested that the Authority
implement a simplified OPEB contribution structure. The Authority's labor negotiators have completed
bargaining with the ATU and Teamsters regarding Authority contributions to both the OPEB and Cafeteria plans.
If ratified by the Board, the negotiated amounts will be applied to all three PEMHCA-covered groups (ATU,
Teamsters and Administrative), and will take effect on January 1, 2026.

For retirees who would otherwise experience a reduction in the Authority’s contribution, a one-time lump sum
contribution would be deposited into the Authority’s retiree health savings plan. This amount would equal the
actuarial present value of the reduction.

At the Board of Directors’ meeting in June 2025, the Board received a report from the Authority’s actuarial firm
regarding the projected effects of these changes to the Authority’s OPEB plan in compliance with Government
Code section 7507. The General Manager affirms understanding of the current and future cost of the change in
this benefit as determined by the actuary.

In addition to the Authority’s standard practice of bringing a Board resolution to effect these changes, CalPERS
requires adoption of certain precisely worded resolutions. The three employee groups are distinct within the
CalPERS system, and a separate resolution is required for each. Therefore, a total of four Board resolutions are
needed.

MOTION: Director Hoffmeister moved adoption adopt Resolution No. 2026-04, 2026-05, 2026-06, and 2026-
07, to amend the cafeteria plan document in accordance with the negotiated changes to employer healthcare
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contributions for ATU, Teamsters, and Administrative employee groups, including retirees. Director Rubio
seconded the motion, and it received the following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth
No:  None

Abstain: None

Absent: Director Noack

Marketing, Planning & Legislative Committee

Youth Ride Free Pilot Update

Ryan Jones, Manager of Marketing & Communications and Pranjal Dixit, Manager of Planning, gave a brief
background stating that the online Youth Ride Free marketing effort starting on April 23, 2025 has been following
engagement of ads across social media platforms. Early returns indicate strong engagement with the program ads
that include not only impressions (people seeing the ads) but clicks (people clicking links to visit the YRF
webpage). TikTok has shown the most engagement, more than double the impressions of the next highest
performing ad shown across Meta platforms.

County Connections buses are equipped with a Mobile Data Terminal (MDT) from Clever Devices, which tracks
fare types used as payment. For the Youth Ride Free program, bus operators record each youth boarding by
pressing the “YOUTH” button. This method of fare tracking is consistent with previous year's Summer Youth
Pass and Pass2Class programs. In addition, our buses are equipped with sophisticated systems to capture detailed
trip data. Automatic Passenger Counters (APCs) accurately count passengers boarding and alighting at each stop,
while Automatic Vehicle Location (AVL) systems continuously record the bus's precise location. This combined
data allows us to calculate Passenger Miles Traveled (PMT) — the total distance all passengers collectively
traveled — and average trip lengths. In the month of June, youth on our buses collectively travelled over 45,000
miles with an average trip length of 3.85 miles.

Staff created the Youth Ride Free Leaderboard at youthridefree.com as an engagement tool for youths 13 to 18
year in age to log their rides and earn weekly prizes. Staff also e-mails two newsletters each week to leaderboard
participants, which contains prize information, details of local events that are accessible by bus, and a secret badge
participants can earn. Staff is about to enter its survey phase of the pilot, giving youth and parents the opportunity
to provide broad feedback on the pilot including communications, on-going engagement, program design, and
any behavior changes that may have occurred. This feedback will be taken into consideration for future program
design. This was an information item only.

Operations & Scheduling Committee

Swiftly Software License Renewal*
Resolution No. 2026-02

Pranjal Dixit, Manager of Planning, explained in the fall of 2022, our agency began searching for solutions to
improve on-time performance (OTP) data collection without needing a complete overhaul of our existing
Computer-Aided Dispatch/Automatic Vehicle Location (CAD/AVL) system. This led us to Swiftly, a cloud-
based transit data platform known for its seamless integration with existing bus hardware and robust data
analytics. We initially implemented Swiftly's On-Time Performance and Run Times modules to gain a
comprehensive understanding of our service delivery. Since initial implementation, staff added more Swiftly
modules, including Live Operations/Real-time Passenger Predictions, GPS Playback, and Service Adjustments,
starting in August 2024,

Page 4 of 5



Swiftly's platform has significantly improved our data capabilities, providing 40% more stop-level data than our
previous system which only offered on-time performance data at scheduled timepoints. Furthermore, Swiftly's
auto-assigner has been crucial in recovering 10.5% of missing stop data that would otherwise have been lost due
to missing operator login information. This enhanced data has been instrumental in analyzing system performance
and developing targeted service changes for optimization.

By leveraging all five Swiftly modules, our staff has successfully implemented several key service improvements.
A prime example is the January 2025 service change, which focused on boosting on-time performance across
seven routes. This initiative led to a 5.6% increase in on-time performance on those specific routes and an
impressive 2.8% increase systemwide.

The Service Adjustments module has also been invaluable, because it allows our staff to directly input information
about trip cancellations, detours, and stop closures into the platform. This information then seamlessly updates
all trip planning apps (Transit App, Google Maps, etc.) in real time. Between August 2024 and June 2025, we
recorded 1,415 trip cancellations (due to factors like operator shortages or bus breakdowns) and implemented
detours or stop closures impacting over 5,000 trips. While these are unavoidable disruptions for passengers, the
real-time updates flowing to trip planning apps help to keep riders well-informed. This significantly reduces the
workload on our customer service team, enabling our representatives to dedicate more attention to callers with
complex needs.

MOTION: Director Storer moved adoption of Resolution No. 2026-02 authorizing the General Manager to
execute the Swiftly contract extension for five modules for one year at a cost not to exceed $246,563. Director
Rubio seconded the motion, and it received the following vote of approval:

Aye: Directors Andersen, Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth

No:  None

Abstain: None

Absent: Director Noack

CLOSED SESSION:

The Board of Directors went into closed session at 10:48 a.m. to discuss the following:

Conference with Chief Negotiator and Labor Counsel Concerning ATU local 1605, Teamsters local 856 &
Machinists Lodge 190 collective bargaining agreements and negotiations (pursuant to Government Code Section
54957.6)

OPEN SESSION: Closed Session Report

The Board of Directors entered back into open session at 11:29 a.m. There was no reportable action.

BOARD COMMUNICATION:

ADJOURNMENT: Chair Wilk adjourned the regular Board meeting at 11:30 a.m.

Minutes prepared by:

Lathina Hill Date: September 9, 2025
Asst to the General Manager/Clerk to the Board of Directors
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Agenda Item #4.b.
To: Board of Directors Date: 09/11/2025

From: Bill Churchill, General Manager L:}{j\'f :

SUBJECT: Investment Report as of June 30, 2025

Background:

This report is provided as required by the Authority’s investment policy. Current investments are
consistent with the investment policy and are allowable under current California law. Investments are
selected to meet the priority principles of the policy: safety, liquidity, and yield.

Investment Report:

The total cash and investments held by the Authority as of June 30, 2025, is $23,120,960 as follows:

Type of Investment Issuer Date of Maturity Par Amount Market Value
Cash — Cash on hand N/A July 1, 2025 $1,435,274 $1,435,274
Cash — Held in LAIF N/A July 1, 2025 $21,685,686 $21,685,686
Total $23,120,960 $23,120,960

A detailed report of all cash and investments held in each individual bank account as of this date is
included as Attachment 1.

It is noted that the funds held in the Authority’s 115 Trust for Pensions and OPEB are outside of this
policy and thereby not included in this report. Greater flexibility of the investment of 115 funds is
permitted by California law under the condition that these funds are irrevocably committed to provide
pension or OPEB benefits.

It is hereby affirmed that the Authority has the ability to meet its pool’s expenditure requirements (cash
flow) for the next six months.
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Financial Implications:

No direct financial implication results from this report. However, adherence to the Authority’s
investment policy helps to ensure the Authority remains in strong financial health.

Recommendation:
None, information only.
Action Requested:
None, information only.
Attachments:

Attachment 1: CCCTA Bank Cash and Investment Accounts as of June 30, 2025

Page 2 of 2



CCCTA

BANK CASH AND INVESTMENT ACCOUNTS

AS OF JUNE 30, 2025
(ROUNDED OFF TO NEAREST $)

FINANCIAL INST ACCT # TYPE PURPOSE PER BANK PER BANK PER BANK PER GL*
DEC 2024 MAR 2025 JUN 2025 JUN 2025
FIXED ROUTE
BMO HARRIS 2087682 CHECKING |A/P GENERAL (including ParaTransit & Capital) $ 1479181 $ 836,000 | $ 1,313642 || $ 1,212,905
BMO HARRIS 2088565 CHECKING |PAYROLL $ 59,865 | $ 34,642 | $ 59,750 || $ 46,263
BMO HARRIS 2088706 CHECKING |WORKERS' COMP - Innovative Claims Solution $ 72952 | $ 63,721 | $ 61,857 || $ 45375
PAYPAL 27SAXUUFL9732 ON-LINE PAYPAL-PASS SALES $ 251 % 251 % 251 $ 25
TOTAL $ 1,612,023 | $ 934,388 | $ 1,435,274 || $ 1,304,568
LAIF FUND
Effective Yield: 4.62% 4.48% 4.40%
LAIF ACCOUNT 4007001 INT-INVEST |OPERATING FUNDS $ 32,417,208 | $ 34,088,510 | $ 18,750,885 || $ 18,750,885
LAIF ACCOUNT INT-INVEST |[LCTOP - Martinez Amtrak VII $ 358,339 [ $ 214,843 | $ 72,345 || $ 72,345
LAIF ACCOUNT INT-INVEST |LCTOP - FREE Monument VI (Routes 11/14/16) $ 789611 | $ 509,574 | $ 224,854 || $ 224,854
LAIF ACCOUNT INT-INVEST |Pass-Through CA $ 837,844 | $ 847,589 [ $ 866,310 || $ 866,310
LAIF ACCOUNT INT-INVEST |Safe Harbor Lease Reserve $ 1,687,987 | $ 1,707,619 [ $ 1,745,337 || $ 1,745,337
LAIF ACCOUNT FMV ADJ. Fair Market Value Adjustment for Year-End 3 25,955 || $ 25,955
TOTAL $ 36,090,989 | $ 37,368,135 (% 21,685,686 || $ 21,685,686
8/25/2025 GRAND TOTAL $ 37,703,012 | $ 38,302,523 | $ 23,120,960 ” $ 22,990,254

KLM/AJ

* GL balances reduced by oustanding checks and increased
by deposits in transit, if any.




Agenda ltem # 4.c.
To: Board of Directors Date: 9/4/2025

From: Kyle Boehm, Grants Administrator Reviewed by: ;- gl ;

SUBJECT: Sustainable Transportation Planning Grant Award — FY 2025-26

Background:

The FY 2025-26 Caltrans Sustainable Transportation Planning Grants program awarded $34.8 million to
65 projects across four grant categories: 1) Sustainable Communities Competitive, 2) Sustainable
Communities Formula, 3) Strategic Partnerships, and 4) Strategic Partnerships — Transit. County
Connection applied under the Sustainable Communities Competitive category and received an award of
$242,000 to fund the Transit Connectivity and Bus Stop Design Guidelines project.

The Transit Connectivity and Bus Stop Design Guidelines will establish standards, policies, and strategies
to improve County Connection bus stops. These guidelines will aim to enhance multimodal access by
improving pedestrian and bicycle connectivity for first/last mile connections, ensuring consistent and
appropriate improvements across various land use contexts, streamlining the design process for quicker
implementation, and improving bus speeds and service reliability. Furthermore, the plan will develop
conceptual designs, funding strategies, and cost estimates for priority stops, with a focus on community
input, particularly from under-resourced communities. The development of the guidelines will involve
County Connection's partner jurisdictions, its transit users and community members, and community-
based organizations identified in County Connection’s adopted public participation plan to help reach
under-resourced communities.

In accordance with the grant award’s general conditions, Caltrans requires a board resolution that
includes the grant project title and job title of the person authorized to enter into contract with Caltrans.

Financial Implications:

County Connection will receive $242,000 from Caltrans and provide an 11.47% local match of $31,354,
resulting in a total project cost of $273,354. The local match will be provided with a combination of TDA
funds and staff time. The grant award and associated costs can be accommodated in the current fiscal
year budget and no budget amendment is required.

Recommendation:

Staff and the Administration and Finance Committee recommend to authorize General Manager Bill
Churchill to enter into contract with Caltrans on behalf of County Connection for the Transit Connectivity
and Bus Stop Design Guidelines project, as awarded from the FY2025-26 Sustainable Transportation
Planning Grant program.
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Action Requested:

The Administration and Finance Committee and staff request the approval of Resolution 2026-011,
authorizing General Manager Bill Churchill to enter into contract with Caltrans on behalf of County
Connection for the Transit Connectivity and Bus Stop Design Guidelines project, as awarded from the
FY2025-26 Sustainable Transportation Planning Grant program.

Attachments:
Resolution 2026-11
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RESOLUTION NO. 2026-11

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* k% %

DESIGNATING THE GENERAL MANAGER AS THE AUTHORIZED AGENT TO EXECUTE ALL
REQUIRED DOCUMENTS TO CLAIM FUNDS AWARDED THROUGH THE FY 2025-26 CALTRANS
SUSTAINABLE TRANSPORTATION PLANNING GRANT PROGRAM

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, Lafayette,
Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter “Member Jurisdictions™)
have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint exercise of powers agency created under
California Government Code Section 6500 et seq., for the joint exercise of certain powers to provide coordinated and
integrated public transportation services within the area of its Member Jurisdictions and certain unincorporated portions of
Contra Costa County;

WHEREAS, CCCTA is eligible to receive Federal and State funding for certain transportation planning related
plans, through the California Department of Transportation (“Caltrans”);

WHEREAS, a Restricted Grant Agreement is needed to be executed with Caltrans before such funds can be
claimed through the Sustainable Transportation Planning Grant Program;

WHEREAS, Caltrans has awarded CCCTA $242,000 in funding for the CCCTA Transit Connectivity and Bus
Stop Design Guidelines Project;

WHEREAS, the CCCTA Board of Directors authorizes matching funds totaling $31,354 as a match to the state
grant; and

WHEREAS, CCCTA wishes to delegate authorization to execute these agreements and any amendments thereto
to the General Manager or their designee.

NOW, THEREFORE, BE IT RESOLVED by the Central Contra Costa Transit Authority Board of Directors
that the General Manager, or their designee, is authorized to execute all Restricted Grant Agreements and any amendments
thereto with the California Department of Transportation.

Regularly passed and adopted this 18th day of September 2025, by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Robert Storer, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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Agenda ltem # 7.a.
To: Board of Directors Date: September 11, 2025

From: Pranjal Dixit, Manager of Planning Reviewed by: F}f-*m ;

VIS e

SUBJECT: Proposed Route 4 Alignment

Background:

For several decades, County Connection has operated the Walnut Creek Downtown Circulator as a vital
public transit service. Initially known as Route 104, it was later redesignated as Route 4. Since the 1980s,
the City of Walnut Creek has partnered with County Connection to provide a fare subsidy, making rides
free on weekdays and Saturdays. Subsequent agreements expanded the free service to seven days a
week. Notably, Route 4 is the only route in the system served by the prototype Gillig Electric “Trolleys”.

Alignment Change:

Route 4 historically provided a direct connection between Walnut Creek BART and downtown Walnut
Creek, including traveling along Broadway Plaza (the street that passes through the shopping mall of the
same name). After the construction of the Plaza Escuela shopping center and southerly extension of
Locust Street in the early 2000s, the route was restructured to incorporate a figure-8 movement along
Botelho Drive and Locust Street, thereby adding two-left turns and necessitating travel along Mt. Diablo
Boulevard from Locust Street to Main Street in both inbound and outbound directions.

During the COVID-19 pandemic, Broadway Plaza (the street) was closed for security reasons, forcing a
rerouting to travel along South Broadway and Newell Avenue. Following the pandemic, ridership and
traffic increased, creating significant congestion that affected the route's on-time performance. In
addition to general traffic, the route's numerous left turns and frequent stops to accommodate its
popularity caused delays leading reduced time for charging electric buses.

The proposed new alignment as shown in figures below aims to address these issues by:
o Streamlining the route to provide more reliable service while still serving popular destinations.

o Leveraging existing pedestrian infrastructure to facilitate movement to and from bus stops,
allowing the buses to focus on providing frequent, reliable service.

¢ Improving bus stops to meet current ADA standards, a project to be completed in partnership
with the City of Walnut Creek.

e Optimizing stop locations by balancing stop spacing and moving stops to the far side of
intersections when possible. This strategy leverages the Transit Signal Priority (TSP) system,
which has been deployed as part of the IDEA TSP project, to improve on-time performance.



CURRENT ROUTE 4 ALIGNMENT
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PROPOSED ROUTE 4 ALIGNMENT
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Frequency Improvement:

Additionally, staff had previously partnered with the City of Walnut Creek and RCD Housing on an
Affordable Housing and Sustainable Communities (AHSC) Grant for the Civic Crossing project, a new
affordable housing development at 699 Ygnacio Valley Road.

The grant was awarded in April 2024 and provides funding for several transit-related improvements,
including:

¢ Additional Transit Signal Priority (TSP) infrastructure
o New bus shelters with real-time signage

e Operating funds to restore 15-minute frequency on Route 4 on weekdays from 7 a.m. to 9 p.m.

The grant provides County Connection with a total of $4.15 million over the course of five years for the
expanded service on the Route 4.

Financial Implications:
The costs associated with operating the additional service are fully covered by the grant, which will
fund these expenses for approximately five years.

Recommendation:
None, for information only. Staff will be presenting a Title VI Equity Analysis and holding a public hearing

at the October Board meeting for potential approval of the proposed service.

Action Requested:
None, for information only.

Attachments:
None.
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Agenda Item # 7.b.
To: Board of Directors Date: September9, 2025
From: Ryan Jones, Manager of Marketing; Reviewed by: :_‘ »-’,h ;
Pranjal Dixit, Manager of Planning INT -

SUBIJECT: Youth Ride Free Update

Background:

The Youth Ride Free (YRF) pilot program, administered by County Connection, was a self-funded two-
month pilot with the goal of getting area youth to ride public transportation. Prior to the summer launch,
the program grew countywide to include Tri Delta Transit and WestCAT, both of which built their
marketing materials using County Connection’s marketing toolkit to ensure a unified brand image.
WestCAT required youth to show an ID to board, but otherwise, the pilot was the same across the three
agency service areas.

With the YRF pilot now complete, County Connection staff have reviewed the extensive data that was
collected to determine the program’s efficacy.

Data Tracking:

County Connection’s bus operators used their Mobile Data Terminals (MDTs) to track youth boardings
for the YRF pilot, consistent with past student pass programs. Additional systems, including Automatic
Passenger Counters (APCs) and Automatic Vehicle Location (AVL), provided detailed ridership and trip
data such as Passenger Miles Traveled (PMT) and average trip length. Over the course of the two-month
pilot, youth riders collectively traveled over 95,500 miles, averaging 3.86 miles per trip.

Ridership Overview:

As expected, the combination of free fares and the removal of barriers to entry (i.e. no need to sign up
for a program to obtain a special pass) resulted in a significant increase in youth ridership, not only for
County Connection, but for our YRF partners Tri Delta Transit and WestCAT. The following is a summary
of YRF ridership over the course of the two-month pilot.

Systemwide County Connection youth ridership for June and July 2025:
e Youth ridership as a percentage of all weekday rides: 6.5% (11.4% when excluding free routes)
e Youth ridership as a percentage of all weekend rides: 4.9% (12.0% when excluding free routes)
e Most popular routes for youth riders:
0 Weekdays: 6, 10, 15, 20 and 35
0 Weekends: 310, 320, 321 and 335



Summer Youth Pass vs. Youth Ride Free Ridership

The following tables (Tables 1-3) show the difference between Summer Youth Pass (SYP) ridership in
June and July 2024 and Youth Ride Free (YRF) ridership in June and July 2025, for each of the three
participating Contra Costa County operators.

COUNTY CONNECTION SYP 2024 YRF 2025 % Change
June 630 11,615 1,744% 1
July 830 13,796 1,562% 1
Total 1,460 25,411 1,640% 1

Table 1: County Connection YRF Ridership

TRI DELTA TRANSIT SYP 2024 YRF 2025 % Change
June 373 8,914 2,290% 1
July 454 10,643 2,244% 1
Total 827 19,557 2,265% 1

Table 2: Tri Delta Transit YRF Ridership

WESTCAT SYP 2024 YRF 2025* % Change
June 329 2,019 514% 1
July 190 4,572 2,306% 1
Total 519 6,591 1,170% 1

Table 3: WestCAT YRF Ridership

*WestCAT required youth riders to show IDs to board, unlike County Connection and Tri Delta Transit.

As shown above, the YRF program was a remarkable success, facilitating a total of 25,411 rides on
County Connection. Additionally, the YRF program transported 1,640% more youth riders on County
Connection than the SYP program over the same two months in 2024 (1,460 rides) (see Table 1).

Survey Results, Youth and Parents:

Staff conducted an opt-in YRF survey for parents and youth from July 21 to August 15. The survey
was intentionally designed to be voluntary in order to mirror the Youth Ride Free program by
removing barriers (such as requiring verifiable email addresses or identification) and avoiding
incentives like gift cards and prizes, which can sometimes sully survey data. To reach participants,
staff promoted the survey online through paid ads targeting Youth Ride Free riders as well as
students and parents in central Contra Costa County. In addition, 511 Contra Costa and several
jurisdictions, including Pleasant Hill and Walnut Creek, helped share the survey on their social media
channels.
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A total of 191 respondents took the survey—139 in English and 52 in Spanish. 108 respondents either
did not answer beyond the initial language question or were filtered out as “poor quality.” This left 95
usable responses for analysis in the following report. Of these, 48 respondents identified as “Youth (18
and under)” and 46 as “Adults/Parents/Guardians.” (A copy of the survey results is attached as
Attachment 1: Youth Ride Free Survey Results).

Youth Survey Results:

Survey results from youth as highlighted below show the strong impact of the program. Youth
transportation habits shifted significantly during the program, with many moving away from relying on
family and friends for rides and toward using public transit. The number of youths taking at least five
trips a week with family or friends dropped sharply from 44% to 18%. In contrast, the percentage of
youth taking transit five or more times per week rose from 42% to 59% (Fig 1).

Ridership Behavior Change (Youth)

Ride from Family/ Friend 13% 25%
o
o
©
om

Transit 13% 29%

Ride from Family/ Friend 15% 39%
I3
<

0% 20% 40% 60% 80% 100%
Never Rarely Sometimes Often B Very Often
2X/ week 3-4X/ week 5-10X/ week >10X/ week

Fig 1: Ridership Behavior Change (Youth)

The program proved highly effective at attracting new youth riders, with over a third of participants
reporting that it was their first time joining a youth mobility initiative (Fig 2). Not requiring payment, ID,
pass, or application process were among key factors in making the program accessible and appealing, as
well as helping gain new independence (Fig 3).
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Familiarity with other Youth Programs (Youth)
0% 20% 40% 60% 80% 100%

Pass2Class 24%

Summer Youth Pass 14%

Youth Clipper 47%

Summer Bike Program I 2%

Fig 2: Familiarity with other Youth Programs (Youth)
Most Popular Aspects of Youth Ride Free (Youth)
0% 20% 40% 60% 80% 100%

No ID or pass needed 49%

Helped me get around 69%

51%

Made me feel more independent

No application 45%

Fig 3: Most popular aspects of Youth Ride Free (Youth)
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Despite this, youth still face significant barriers to participating in similar programs (Fig 4), with the
biggest being cost (59%), followed by a difficult application process (43%), and programs that are hard
to understand (35%).

Barriers for participation in Youth Programs (Youth)

0% 20% 40% 60% 80% 100%
Application 43%
Surveys 16%
Cost 59%
Program difficult to understand 35%
Other* 12%

Fig 4: Barriers for participation in Youth Programs (Youth)

Parent Survey Results:

Parents also saw clear benefits, with nearly 32% reporting their children now ride County Connection
at least five times a week (Fig 5), saving families both time and mileage—often more than five car trips
and 11 miles each week (Fig 6 & Fig 7).

County Connection Usage
11%

21%

= Very Often (>10X/week)
m Often (5-10X/week)

24% = Sometimes (3-4X/week)
= Rarely (1-2X/week)

Never

22%

Fig 5: County Connection bus usage since June 15t (Parents)
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Weekly Car Trips Saved

15% 15%

24% 24%
None
m 1-2 trips a week
m 3-4 trips a week
m 5-10 trips a week

® More than 10 trips a week

22%
Fig 6: Weekly car trips saved (Parents)

Weekly miles of driving eliminated
13%

9%

None
19% = 0-5 miles
(]
= 6-10 miles

®m 11-15 miles

® More than 15 miles
26%

Fig 7: Weekly miles of driving eliminated (Parents)

Parents valued the independence the program gave their children and the reduced need to drive,
though they identified safety and reliability as their top concerns (Fig 8 & Fig 9). Overall, 85% of parents
supported continuing the Youth Ride Free program, underscoring its positive role in improving mobility
and access for families.
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Benefits of program most valued by parents
Cost savings _ 54.3%
Increased independence for my child(ren) 56.5%
Reduced need for me to drive my child(ren) _ 58.7%
My child(ren) could access more activities/places _ 34.8%
Introduced my child(ren) to public transit _ 39.1%
Reduced stress related to transportation _ 34.8%
other* [} 6.5%

0% 20% 40% 60% 80%
Fig 8: Benefits of the program most valued by parents

Top concerns of parents about their child(ren) using the bus
0% 20% 40% 60% 80%

safety on the bus | so.0%

Safety at bus stops 47.8%
Bus reliability/punctuality _ 47.8%
Lack of direct routes _ 26.1%
My child(ren) getting lost _ 26.1%
No concerns _ 17.4%
Other* - 10.9%

Fig 9: Top concerns of parents about their child(ren) using the bus

Financial Implications:

All direct costs of the program will be covered under the existing marketing promotions budget.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
Attachment 1: Youth Ride Free Survey Results
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Youth Ride Free: End-of-Program Survey Insights

Following the completion of the summer Youth Ride Free (“YRF”) program, which ran
from June 1 to July 31, County Connection collected user feedback using an online
survey instrument. Responses were collected from July 215t to August 15t, with 202
total responses collected. 139 respondents completed the survey in English, and 52
completed it in Spanish. No questions were “required” to complete the survey. 108
respondents did not answer any other questions after the initial language question or
were filtered out due to being “poor quality.” 95 responses contained usable survey data,
which is analyzed in the following report. Of these responses, 48 respondents identified
themselves as “Youth (18 and under),” while 46 identified themselves as
“Adults/Parents/Guardians.” A copy of the survey instrument is attached.

Youth
Question 3 (n=48, 150 selections)

What did you like most about Youth Ride Free?
(select all that apply)

0% 20% 40% 60% 80% 100%
twas free! [N o1 5%
No ID or pass needed 49.0%
Helped me get around [N G0.4%
Made me feel more independent | NEGEGTzNIIIE 1.0
No application [ NEIINGEGEEE :2.9%



Question 4 (n=48)

Did riding the bus for free help you feel more
independent?

6%

19% m Yes, a lot
m Yes, a little
= Not really

Not sure / Doesn’t apply

Question 5 (n=48, 91 selections)

What did you use the bus for this summer?
(Select all that apply)

0% 20% 40% 60% 80% 100%
School / Summer classes / Job _ 28.6%

Hanging out with friends or doing fun stuff 36.3%

Shopping or errands _ 28.6%
other* || 6.6%

*Respondents who selected “Other” were asked to specify using a free response text
box. Those responses included:

e Going to the gym
e Gym

o  Work

e See [sic]

e Sports

e Railfanning



Question 6/7 (n=48)

Questions 6 and 7 asked respondents to indicate how frequently they used certain
modes of transportation before (in question 6) and during (in question 7) the YRF pilot.
Data is presented in charts showing before/after for Rides provided by Family/Friend and
Transit.

Before

After

Ridership Behavior Change (Youth)

Ride from Family/ Friend 13% 25%
Transit 13% 29%
Ride from Family/ Friend 15% 39%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Never Rarely Sometimes m Often B Very Often
2X/ week 3-4X/ week 5-10X/ week >10X/ week

Respondents had the option to select “Other” for both questions 6 and 7 for modes that
were not included. For question 6 (before YRF), 4 respondents filled in the text box for
the “Other” option:

Drive alone

0-1 times a week [sic]

Very rarely, whenever | couldn’t get ride to the gym
Skateboard too

For question 7 (during YRF), 1 respondent filled in the text box for the “Other” option:

e Drive alone



Question 8 (n=48, 62 selections)

Have you participated in other youth transit
program? (Select all that apply)

0% 20% 40% 60% 80% 100%

pass2Class | NG 25.0%

Summer Youth Pass 14.6%

Youth Clipper | NN 47.9%

Summer Bike Program I 2.1%

No [N 30.6%

For this question, “SchoolPool” was included as an option but excluded from this chart as
it was not selected by any respondents.

Question 9 (n=48, 104 selections)

If Youth Ride Free is offered again, what would
make you ride the bus even more?
(Select all that apply)

0% 20% 40% 60% 80% 100%
Buses coming more often | N NNNNEGEGEGGGNGNEEEEEE -0.4%
Bus stops closer to where | go 42.9%
Buses running later at night [ INENEBEEEEEGEGEGEGEGEGE 34.7%
More reliable/on-time buses | I 30.6%
I already ride as much as | want | NN 26.5%

Other* M 8.2%

Respondents who selected “Other” were asked to specify using a free response text box.
Those responses included:

e Weekend buses
e Bus from schaefer ranch to main dublin! [sic]



e More service to Clayton
e Yearlong YRF program

Question 10 (n=48, 81 selections)

What might stop you from participating in a youth
transit program? (Select all that apply)

0% 20% 40% 60% 80% 100%
Application | NN /2.0%
Surveys 16.3%
Cost NN 50.2%
Program difficult to understand || N [NENGTGTzTNGEIG 32.7%
other* I 12.2%

*For this question, respondents who selected “Other” were not given a free response
text box to specify.

Question 11 (n=48)

How did you first hear or learn about Youth Ride Free?

13%

m | saw an ad on social media

| saw an ad at the movies.
2%

= My parents/friends told me

® | heard about it from school

35% 21% m | didn’t know about it until | got on the

bus.

= Other

10%



*For this question, respondents who selected “Other” were not given a free response
text box to specify. Respondents who answered “l saw an ad on social media” or “Other”
were asked to specify on which platform they saw an ad. Those results (h=10, 14
selections) are summarized in the chart below.

Which social media platform did you see a Youth
Ride Free ad? (Select all that apply)

12

10
10

4 3

2 1
0 0 0 0 0
0

Facebook Instagram Twitter (X) TikTok  Threads Blue Sky Nextdoor  Other

Open comments (4 responses)

All respondents were asked to “leave a comment and let us know about your experience
with Youth Ride Free.” 4 Youth respondents included a comment as listed below:

Amazing, 10/10

Great! However, there is no way to get from schaefer ranch down to main dublin
without a car unless you walk or bike, which i cannot do for that long due to disabilities.
we deserve the same access

I really appreciated the Youth Ride Free program this summer! It saved me a lot of
money since | worked five days a week this summer and don'’t drive. | also loved
competing on the leaderboard

It was very helpful and freeing! | hope to see it in a more permanent form in the future!



Adults/Parents/Guardians
Question 12 (n=46)

How many youth (ages 18 and under) in your
household have used the Youth Ride Free
program?

33%
None

=1
m 2
26% =3

= More than 3

26%

Question 13 (n=46)

Since June 1st, how often would you say your
child(ren) used County Connection buses through
the Youth Ride Free program?

11%

= Very Often (>10X/week)
21% = Often (5-10X/week)

m Sometimes (3-4X/week)

= Rarely (1-2X/week)

Never

22%



Question 14 (n=46)

Approximately how far is it from your home to
the bus stop?

0,
35% Under 0.25 mile

13% = 0.25-0.5 mile
m 0.5-1 mile
m 1-2 mile

m More than 2 miles

17%

Question 15 (n=46, 81 selections)

Before the Youth Ride Free program, how did your child(ren)
typically travel to and from their independent activities (e.g.,
visiting friends, summer jobs, shopping)?

(Select all that apply)

They did not make these trips |l 10.9%
They used paid public transit (bus, BART, etc.) [ INNENEGQg2N 238.3%
They used a ride-sharing service (e.g., Uber, Lyft) [l 6.5%
| (or another adult in the household) drove them _ 60.9%
Biked NG 23.9%

Walked 41.3%

None of the above [l 4.3%

0% 20% 40% 60% 80% 100%



Question 16 (n=46)

Because of the Youth Ride Free program,
approximately how many car trips (where you or
another household member would have driven)

were saved by your family per week?

15% 15%

None
m 1-2 trips a week
m 3-4 trips a week
24% 24% m 5-10 trips a week
® More than 10 trips a week

22%

Question 17 (n=46)

Roughly how many miles of driving did your
family save per week because your child(ren)
used the Youth Ride Free program instead of
being driven by you or another household
member?

13%

0,
33% 9%
None

= 0-5 miles

® 6-10 miles

m 11-15 miles
19% = More than 15 miles

26%



Question 18 (n=46)

Did the Youth Ride Free program impact your
ability to run errands, commute, or manage
other household activities due to fewer driving
obligations for your child(ren)?

7%

m Yes, significantly
43%

= Yes, somewhat

= No, not really

Not applicable

Question 19 (n=46, 131 selections)

What was the most significant benefit of the Youth Ride Free
program for your family? (Select all that apply)

0% 20% 40% 60% 80% 100%
Cost savings NG 54.3%
Increased independence for my child(ren) 56.5%
Reduced need for me to drive my child(ren) NN 58.7%
My child(ren) could access more activities/places NN 34.3%
Introduced my child(ren) to public transit NI 39.1%
Reduced stress related to transportation NN 34.8%

Other* I 6.5%

Respondents who selected “Other” were asked to specify using a free response text box.
Those responses included:

e N/A
e No kids

10



Question 20 (n=46, 104 selections)

What, if any, concerns do you have about your child(ren) using
public transit? (Select all that apply)

0% 20% 40% 60% 80% 100%

safety on the bus | s0.0%

Safety at bus stops 47.8%

Bus reliability/punctuality [ NRRMENE /7 .8%
Lack of direct routes | NN 26.1%
My child(ren) getting lost | NI 26.1%
No concerns [ 17.4%
other* | 10.9%

Respondents who selected “Other” were asked to specify using a free response text box.
Those responses included:

e Span of service (buses often stop running too early in the day)

e No kids

o Waiting at bus stops in extremely hot or freezing cold weather with no benches, cover,
or shade. They get sick from the heat especially which limits how often they ride the
buss [sic]

e Inconvenient routes/stops. North Concord needs better routes/connections/stops

e Barrier: Lack of bus stop near our house

e Theydon't use it [translated from Spanish]

11



Question 21 (n=46)

How did your child(ren) normally get home from
the bus stop?

2.2%

m | (or another adult in the

household) drove them
2.2%

Walked

D\

= Biked

m They did not make these
trips

m Other (please specify)

60.9%

Respondents who selected “Other” were asked to specify using a free response text box.

Those responses included:

e No kids
Question 22 (n=46)

If the Youth Ride Free program were to continue,
how likely would your child(ren) be to continue
using County Connection buses?

Very unlikely 4.3%

Unlikely  0.0%

Neutral [ 13.0%
Likely | 10.9%
very likely | N R, 77

0% 20% 40% 60% 80% 100%

12



Question 23 (n=46)

Would you support the continuation of the Youth
Ride Free program beyond July 31, 20257

Strongly oppose 0.0%

Oppose 0.0%

Neutral - 8.7%
Support - 13.0%
strongly support | 7::

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Question 24 (n=40)

Including you, how many people live in your
home?

Count
0% 20% 40% 60% 80% 100%

5.0%
10.0%

I 10.0%
I 37.5%
I 02 .5%
N 7.5%
N 50%
H| 25%

Household Size
0 N o b w N

13



Question 25 (n=44)

What is your approximate annual household income?

Under $10,000; 14% Over $150,000; 16%

Between $10,000 and
$24,999; 16%

Between $100,000 and
$149,999; 11%

Between $75,000 and
$99,999; 9%
Between $25,000 and
$34,999; 11%

Between $50,000 and

B
etween $35,000 and $74,999; 14%

$49,999; 9%
Question 26 (n=46)

Which of the following do you identify with?
Other (please
specify)
11%

Native Hawaiian or
other Pacific
Islander

4% Hispanic or Latino
35%

Black or African
American
11%

White
17%

Asian or Asian
American
22%

14



For this question, “American Indian/Alaska Native” was included as an option but
excluded from this chart as it was not selected by any respondents. Respondents who
selected “Other” were asked to specify using a free response text box. Those responses
included:

e Mixed/Multiple [x4]
e Of Scottish descent

Question 27 (n=46)

How did you first hear or learn about Youth Ride Free?

7% 2%

Respondents who selected “Other” were asked to specify using a free response text box.
That response included:

m | didn’t know about it until | got
on the bus.

39% | heard about it from school

® | saw an ad on social media

37%
m Other parents/friends told me

m Other

15%

e  Email, library

Open comments (3 responses)

All respondents were asked to “leave a comment and let us know about your experience
with Youth Ride Free.” 3 Adult/Parent/Guardian respondents included a comment as
listed below:

e Save money big help to my child
e We need free rides for seniors too please
o Agreat program

15



Agenda Item # 8.a.
To: Board of Directors Date: September 5, 2025

-~

From: J. Scott Mitchell Reviewed by: Lfd ;
Chief Operating Officer

SUBJECT: Underground Storage Tanks In Place Closure

Background:

County Connection has two (2) 25,000 gallon single-wall diesel fuel tanks that were installed in 1981.
The State Water Resources Control Board requires all single-wall fuel tanks be replaced or removed or
closed by December 31, 2025. Single-wall underground storage tank systems that are not permanently
closed will be out of compliance and cannot be operated. Although County Connection is actively
engaged in migrating all buses to zero emission vehicles (ZEV), this process will take a minimum of
fifteen (15) years to complete. In the meantime, it is imperative to close the two (2) single-wall tanks in
order to operate our existing diesel buses. Additionally, County Connection maintains the largest
supply of renewable diesel in Central Contra Costa County, which has been identified as an emergency
fuel source for emergency mitigation efforts by the County’s Emergency Operations Center (EOC).

Summary Of Issues:

County Connection issued an Invitation for Bids (IFB) for the “Underground Storage Tanks In Place
Closure” Project. The Bid was advertised on County Connection’s website and in the Contra Costa
Times. At the bid opening on July 15, 2025, at 2:00 p.m., three (3) bids were received from interested
contractors. The bids received were 1) American Integrated Services, Inc., $232,920.00, 2) Armer
Norman & Associates, $233,200.00, and 3) GEMS Environmental Management Services, Inc.,
$249,396.69.

Recommendation:

The O&S Committee recommend that the Board of Directors at its September 18, 2025, meeting, adopt
Resolution No. authorizing the General Manager to enter a contract with
American Integrated Services, Inc. for the Tank Closure Project.

Option 1:

The O&S Committee recommend that the Board of Directors authorize the General Manager to enter
into a contract with American Integrated Services, Inc. for the two (2) Tank Closure Project. Cost not to
exceed $232,920.00.

Option 2:
The Board of Directors reject all bids and directs staff to re-advertise the Bid.



Financial Implications:
County Connection has TDA Capital funds that have been programmed for this project.

TDA Capital Funds: $232,920.00

Action Requested:

The O&S Committee recommend that the Board of Directors at its September 18, 2025, meeting, adopt
Resolution No. 2026-09 authorizing the General Manager to enter into a Contract with American
Integrated Services, Inc. for the Tank Closure Project.

Attachment:
Resolution No. 2026-09
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RESOLUTION NO. 2026-09

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* * %

AUTHORIZING THE GENERAL MANAGER OR DESIGNEE TO EXECUTE A CONTRACT
WITH AMERICAN INTEGRATED SERVICES, INC. FOR THE IN PLACE CLOSURE OF
TWO 25,000 GALLON SINGLE-WALLED DIESEL FUEL TANKS FOR AN AMOUNT NOT
TO EXCEED $232,920

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter
“Member Jurisdictions™) have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint
exercise of powers agency created under California Government Code Section 6500 et seq., for the joint
exercise of certain powers to provide coordinated and integrated public transportation services within the
area of its Member Jurisdictions and certain unincorporated portions of Contra Costa County;

WHEREAS, in 1981, CCCTA installed two 25,000 gallon single-walled diesel fuel tanks to hold
fuel for its buses;

WHEREAS, the State Water Resources Control Board issued changes to the underground storage
tank regulatory program, which require single-walled fuel tanks to be replaced or permanently closed in
place by December 31, 2025;

WHEREAS, on June 5, 2025, CCCTA issued an Invitation for Bids (“IFB”) to permanently close
the single-walled fuel tanks in place;

WHEREAS, CCCTA received three bids in response to the IFB;

WHEREAS, staff determined that the bid from American Integrated Services, Inc. was the lowest
responsive and responsible bid; and

WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the
Board of Directors authorize the General Manager or designee to execute a contract with American
Integrated Services, Inc. for the in place closure of two 25,000 gallon single-walled diesel fuel tanks for an
amount not to exceed $232,920.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra
Costa Transit Authority authorizes the General Manager or designee to execute a contract with American
Integrated Services, Inc. for the in place closure of two 25,000 gallon single-walled diesel fuel tanks for an
amount not to exceed $232,920, in full conformity with all of the terms and conditions of the solicitation
documents, in a form approved by legal counsel; and

BE IT FURTHER RESOLVED that the General Manager or designee is authorized to take any
other actions necessary to give effect to this resolution.

Regularly passed and adopted this 18th day of September, 2025 by the following vote:
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AYES:
NOES:
ABSENT:
ABSTAIN:

Robert Storer, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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Agenda Item # 8.b.
To: Board of Directors Date: September 5, 2025

From: J. Scott Mitchell, Chief Operating Officer Reviewed by: t«’d“.' '

SUBJECT: Awarding a Contract to Gillig LLC to Update the Batteries, Battery Management System,
and the Charger Controllers for Eight Battery Electric Buses.

Background:

In 2016 and 2017, County Connection purchased a total of eight (8) battery electric buses. These buses
used a 4C Proprietary Battery Management System that required an Efacec charge controller that could
only utilize an Efacec plug-in charger for charging at the facility in Concord. The buses also utilize the
WAVE System for on-route charging.

Efacec stopped supporting its equipment in 2018. County Connection, with assistance from Gillig,
retrofitted the batteries and updated the Battery Management System to BAE in 2020, but could not
update the charge controllers at that time.

County Connection has used the Wireless Advanced Vehicle Electrification, Inc. (WAVE) inductive charger
exclusively since that time to keep its buses in service. This has presented challenges because WAVE has
had issues supporting its equipment, which has resulted in significant unscheduled downtime of the
electric buses.

Summary of Issues:

Staff has been working with Gillig, BAE and XALT to update the batteries, battery management system,
and the charger controllers to be able to keep the 2016 and 2017 electric buses available for service
when there are issues the WAVE inductive chargers. The proposed updates consist of:

Two (2) updated battery packs from XALT:
XALT Batteries: $141,272

Harnesses, Brackets, and Universal Charge Controllers and Programming:
Gillig: $262,840

Software development, and safety protocols testing, and onsite support:

BAE: $400,000
TOTAL COST: $804,112

Financial Implications:
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TDA Capital: $160,905

5339: $643,207
TOTAL: $804,112

Recommendation:

The O&S Committee recommend that the Board of Directors at its September 18, 2025, meeting, adopt
Resolution No. 2026-08 authorizing the General Manager to execute a sole source contract with Gillig
LLC to update the batteries, battery management system, and the charger controllers for eight battery
electric buses, for an amount not to exceed $804,112.

Option 1:

The O&S Committee recommend that the Board of Directors authorize the General Manager to execute
a sole source contract with Gillig LLC to update the batteries, battery management system, and the
charger controllers for eight battery electric buses, for an amount not to exceed $804,112.

Option 2:
The Board of Directors reject this recommendation and have further discussion on another solution for
electric bus charging issues.

Action Requested:

The O&S Committee recommend that the Board of Directors at its September 18, 2025, meeting, adopt
Resolution No. 2026-08 authorizing the General Manager to execute a sole source contract with Gillig
LLC to update the batteries, battery management system, and the charger controllers for eight battery
electric buses, for an amount not to exceed $804,112.

Attachment:
Resolution No. 2026-08
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RESOLUTION NO. 2026-08

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* * %

AWARDING A CONTRACT TO GILLIG LLC TO UPDATE BATTERIES, BATTERY
MANAGEMENT SYSTEM, AND CHARGER CONTROLLERS FOR EIGHT BATTERY
ELECTRIC BUSES FOR AN AMOUNT NOT TO EXCEED $804,112

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (hereinafter
“Member Jurisdictions”) have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint
exercise of powers agency created under California Government Code Section 6500 et seq., for the joint
exercise of certain powers to provide coordinated and integrated public transportation services within the
area of its Member Jurisdictions and certain unincorporated portions of Contra Costa County;

WHEREAS, in 2016 and 2017, CCCTA purchased eight battery electric buses from Gillig LLC
(“Gillig™);

WHEREAS, these buses relied on a proprietary battery management system that requires Efacec
charge controllers and plug-in chargers for charging at the Concord facility, but Efacec stopped supporting
its equipment in 2018;

WHEREAS, in 2020, CCCTA worked with Gillig to retrofit the electric buses' batteries and update
the battery management system to a BAE system, but CCCTA could not update the charge controllers at
that time;

WHEREAS, to keep its electric buses in service, CCCTA has been exclusively using its Wireless
Advanced Vehicle Electrification, Inc. (“WAVE”) inductive chargers that were intended for on-route
charging, but CCCTA has also experienced technical issues with the WAVE chargers, which has resulted
in unscheduled downtime;

WHEREAS, staff has worked with Gillig to develop a plan to update the batteries, battery
management system, and charge controllers to keep the electric buses in service when there are issues with
the WAVE inductive chargers; and

WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the
Board of Directors authorize the General Manager or designee to execute a sole source contract with Gillig
to update the batteries, battery management system, and the charger controllers for eight battery electric
buses, for an amount not to exceed $804,112.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra
Costa Transit Authority authorizes the General Manager or designee to execute a sole source contract with
Gillig LLC to update the batteries, battery management system, and the charger controllers for eight battery
electric buses, for an amount not to exceed $804,112, in a form approved by legal counsel; and

BE IT FURTHER RESOLVED that the General Manager or designee is authorized to take any
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other actions necessary to give effect to this resolution.

Regularly passed and adopted this 18th day of September, 2025 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Robert Storer, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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Agenda Item # 8.c.
To: Board of Directors Date: September 11, 2025

From: Pranjal Dixit, Manager of Planning Reviewed by: ,5)‘ M ;

NS -

SUBJECT: Clever Insights Contract

Background:

In 2002, County Connection purchased 64 buses equipped with the Clever Devices Intelligent Vehicle
Network (IVN) Il system, which includes an Automated Voice Announcement (AVA) system for Americans
with Disabilities Act (ADA)-compliant stop announcements and an Automatic Passenger Counting (APC)
system. Subsequent bus purchases have also included newer versions of Clever Devices IVNs, which
helps operators log in, monitors vehicles for dispatch, and provides valuable ridership data for reporting
purposes.

RideCheck Plus
The RideCheck Plus module which is part of the Clever Devices suite has been essential for generating

detailed ridership data for mandatory National Transit Database (NTD) reporting and internal
stakeholder presentations. The onboard equipment tracks passenger boardings and alightings,
passenger loads, and service hours and miles. Operators also log fare information on their Mobile Data
Terminals (MDTs). This data is uploaded to RideCheck Plus, which uses algorithms to validate and discard
bad data, ensuring the accuracy of all reporting. This module is being discontinued by Clever Devices at
the end of December 2025 and will be replaced by Clever Insights.

Clever Insights and Clever Reports
The upgraded Clever Insights platform is a web-based reporting solution that provides planners and

dispatchers easy access to service information. This new software allows staff to create customized
reports and test various data processing scenarios without compromising the integrity of the core data.

Additionally, Clever Reports will provide new metrics that staff have previously been unable to track,
including operator performance, miles, and hours for "deadhead" trips, as well as time-series and map
data on vehicle-dispatch communication outages. In the future, this new functionality will also allow
County Connection to securely share data with third-party vendors in a standardized manner.



Financial Implications:
The upgrade to Clever Insights and the addition of Clever Reports will result in a three-year cost increase

of $28,152.91 to the existing Clever Devices annual maintenance contract as shown below.

Module Year 1 Year 2 Year 3 3 Year Total
. Implementation Fees | $20,707.30 | $20,707.30 | $20,707.30 | $62,121.90
Clever Insights
U d SaaS $35,548.44 $43,619.06 | $49,579.38 $128,746.88
pgrade
Clever Reports | SaaS $- $3,476.00 $3,476.00 $6,952.00
Total $56,255.74 $67,802.36 | $73,762.68 | $197,820.78
Current Ridecheck Plus | Being Discontinued $54,892.71 $56,539.49 | $58,235.68 | $169,667.88
Difference $1,363.03 $11,262.87 | $15,527.00 $28,152.91

Recommendation:
The O&S Committee and staff recommend amending the current contract with Clever Devices to
include the upgrades to Clever Insights and the new Clever Reports module.

Action Requested:
The O&S Committee and staff request the Board of Directors adopt Resolution No. 2026-10 authorizing
the General Manager to execute the amendment to the Clever Devices maintenance contract.

Attachments:
Attachment 1: Resolution 2026-10
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RESOLUTION NO. 2026-10

BOARD OF DIRECTORS
CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATE OF CALIFORNIA

* * %

AUTHORIZING THE GENERAL MANAGER OR DESIGNEE TO AMEND A CONTRACT
WITH CLEVER DEVICES TO UPGRADE CLEVER INSIGHTS MODULE AND ADD CLEVER
REPORTS MODULE FOR AN ADDITIONAL $28,152.91 FOR A NEW TOTAL CONTRACT
AMOUNT OF $197,820.78 OVER THREE YEARS

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville,
Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (“Member
Jurisdictions”) have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint exercise of
powers agency created under California Government Code Section 6500 et seq., for the joint exercise of
certain powers to provide coordinated and integrated public transportation services within the area of its
Member Jurisdictions and certain unincorporated portions of Contra Costa County;

WHEREAS, CCCTA has entered into an annual maintenance contract with Clever Devices Ltd.
(“Clever Devices”) for the Intelligent Vehicle Network ("IVN™) 1l system for its buses;

WHEREAS, the RideCheck Plus module, part of the Clever Devices suite, has been essential for
generating detailed ridership data for mandatory National Transit Database (“NTD”) reporting and internal
stakeholder presentations;

WHEREAS, in December 2025, the RideCheck Plus module will be discontinued and replaced by
the Clever Insights module;

WHEREAS, the Clever Reports module is a new module that provides metrics previously
unavailable to staff that will eventually allow CCCTA to securely share data with third-party vendors in a
standardized manner;

WHEREAS, the Clever Insights and Clever Reports modules will allow staff to maintain access
to key ridership data for NTD reporting and gain access to hew performance data;

WHEREAS, the upgrade to the Clever Insights and Clever Reports modules will increase the total
contract amount by $28,152.91, from $169,667.88 to $197,820.78; and

WHEREAS, staff recommends and the Operations and Scheduling Committee concurs that the
Board of Directors authorize the General Manager or designee to amend the contract with Clever Devices
to upgrade the Clever Insights module and add the Clever Reports module for an additional $28,152.91,
increasing the total contract amount to $197,820.78.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Central Contra
Costa Transit Authority hereby authorizes the General Manager or designee to amend the contract with
Clever Devices Ltd. to upgrade the Clever Insights module and add the Clever Reports module for an
additional $28,152.90, increasing the total three year contract amount to $197,820.78; and

22144515.3



BE IT FURTHER RESOLVED that the General Manager or designee is authorized to take any
other actions necessary to give effect to this Resolution.

Regularly passed and adopted this 18" day of September, 2025 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Robert Storer, Chair, Board of Directors

ATTEST:

Lathina Hill, Clerk to the Board
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Agenda Iltem # 8.d.
To: Board of Directors Date: September 11, 2025

From: Pranjal Dixit, Manager of Planning Reviewed by: f,‘ NS

! 1/

SUBJECT: Fiscal Year 2025 Fixed-Route Year-End Report

Summary:

Fixed route ridership increased slightly in fiscal year (FY) 2025, primarily driven by continued increases
in usage by transit dependent riders, increased weekend usage, and fare promotions such as Youth Ride
Free. Missed trips increased due to the continued operator shortage. Additionally, County Connection
implemented a new data platform for providing improved real-time information to passengers and
tracking service disruptions such as detours and trip cancellations to help dispatch and customer service
staff.

Service Trends:

The annual performance report for fixed routes provides a summary of key performance indicators and
recent trends from July 2024 through June 2025. Overall, the total number of fixed-route passengers
increased by 7.1% from FY 2024 to FY 2025. Total weekday ridership was up 8.6% and weekend ridership
was up 7.2% over FY 2024.

FY 2025 was the third full year since shelter-at-home orders were lifted, mask mandates were relaxed,
and schools came back in-person. Ridership, although growing, is showing signs of plateauing, and
average weekday ridership remained between 16% to 35% below normal pre-COVID levels throughout
FY 2024. Weekend ridership recovered more quickly than on weekdays and ranged between 3% below
to 19% above pre-pandemic ridership.

From August to June, various service adjustments were implemented to improve bus performance and
efficiency. Changes in August focused on minor route and schedule adjustments to enhance on-time
performance in the Concord, Walnut Creek, and Lamorinda areas. In November, schedules were
modified to improve on-time performance and layover times for routes in Concord and Martinez, with
an additional bus added to a school route to reduce overcrowding in Walnut Creek. January saw more
schedule modifications for routes in Concord and Walnut Creek, along with a route change in the
Concord industrial area due to a facility relocation. Finally, in June, weekend routes in Concord and
Pleasant Hill were adjusted to align with the Bay Area Transit Reliability and Accessibility Network
Scheduling Framework and Equitable Regional Plan (TRANSFER Plan), improving bus-to-bus connections
at Concord BART. This period also saw a weekend route in the Lamorinda area get extended evening
service.



Over the course of the year, the ongoing operator shortage led to a significant increase in missed trips
compared to the previous year, resulting in 0.72% of all scheduled trips being missed. Despite several
service changes targeted at improving reliability, on-time performance held steady at 79%, highlighting
the negative impact of worsening traffic since the pandemic. A Transit Signal Priority (TSP) pilot program,
a collaborative effort with Contra Costa Transportation Authority (CCTA) and the cities of Walnut Creek
and Concord, has shown promising results. The pilot successfully reduced travel times and signal delays
on four key routes, demonstrating the potential for expanding similar technologies to improve efficiency
across the entire service area.

Usage on employer and school pass programs saw a substantial boost, driven by the success of programs
like Youth Ride Free and Pass2Class. The return of in-person work at many companies also contributed
to a notable increase in the use of institutional passes.

Clipper usage among fare-paying passengers continued to grow, which can be attributed to enhanced
discounts on the Clipper START and Clipper Youth programs, as well as the wider adoption of the Clipper
Mobile app. On average, Clipper usage among fare-paying riders reached 81.5%, surpassing the pre-
COVID average of 76.4%.

Financial Implications:
None, for information only.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
1. CCCTA Performance Measurement
2. CCCTA Performance Indicators
3. CCCTA Boardings by Fare Type
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CCCTA PERFORMANCE MEASUREMENT

Fiscal Years 2024 and 2025

% Change

PERFORMANCE MEASURE FY 23-24 FY 24-25 FY24 to FY25
Weekday Passenger Boardings 2.254 258 2413215 Ah 7.1%
Saturday Passenger Boardings 145243 156.805 A 8.0%
Sundav Passenger Boardings 126,069 137.977 A 9.4%
Fixed Foute Total Passengers 2,525,571 2,707,997 M 7.2%
Other Passengers & 24,148 3.181

Grand Total Passenger Boardings 2,549,719 2,711,178 #n 6.3%
Average Weekday Ridership 8,840 9464 Mp 7.1%
Total Bevenue Hours 186787 190,004 #p 1.7%
Total Bevenue Miles 2.221.961 2,218,968 W (0.1%)
Operating Cost™ 536658453 5 37.350476 A 1.9%
Farebox Revenue m53=896=124 & 53,776,146 '* (3.1%)
Number of Weekdays 255 255 0.0%
Number of Saturdays 52 52 0.0%
Number of Sundays 52 52 0.0%
Total Scheduled Trips 259,606 260,536 MR 0.4%
Total Missed Trips T44 1.879 0  152.6%
Passenger Boardings per Day

Weekday 8.840 9464 A 7.1%
Saturday 2,793 3.015 A 8.0%
Sunday 2424 2,653 A 9 4%

(1} ‘Other Passengers " include Bus Bridges & Special Evenis

(2} FT 23-24 Operating Cost & Farebox Revenie have been updated to _"post Audit” fioures

(3) FT' 24-25 Operating Cost & Farebox Revenue fisures are still being finalized
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CCCTA PERFORMANCE INDICATORS

Fiscal Years 2024 and 2025
% Change
PERFORMANCE MEASURE FY 2324 FY24-25 FY24+toFY15
Passengers/Eevenue Hour 1365 1427 i 4.5%
Passengers/Revenue Mile 1.15 122 ] 6.5%
Cost/Revenue Hour 519626 wSlQﬁ.SB hh 0.2%
CostPassenger 512 85 wSll?rS ol (3.6%)
Percent of Missed Trips 0.29% 0.72% A 151.7%
Farebox Recovery Ratio 10.6% le 0.1% (4.9%)
Accidents/100,000 Miles 0.70 1.10 h 57.7%
Maintenance Employee/100,000 948 823 b (2.6%)
Operator OT/Total Operator Hour 10.04% 10.66%  #Ap 6.2%
Percent of Trips On-time 2 78.8% 794% A 0.8%
Lift Availability 100.0% 100.0% 0.0%
Lift Boardings 14,350 14592  #p 1.7%

i1} FT 24-23 Operating Cost & Farebox Revenue figures are siill being finalized

i2) Source of on-tine performance was modified at the beginning of FT' 23-24

Fiscal Years 2024 and 2025
% Change
Fare Type FY 23-24 % of Total | FY 24-25 % of Total |[FY24 to FY25
Adult Cash ¢ny 206,137 8.2% 194 638 7.2% tlh (5.6%)
Clipper Card ¢ 1,066,294 42 2% 1,133,665 41.9% |fp 6.3%
Senior & Disabled 3 87.300 3.5% 87.912 3.2% i 0.7%
Free @ 1.107 667 43 9% 1,198,217 442% |fp 8.2%
Emplover/School Pass(® 58.172 2.3% 03,566 3.5% i 60.8%
Totals 2,525,571 100.0% 2,707,997 100.0%  |fp 7.2%

(1) Includes Adulf cazh, monthly pass, paper passes, and fransfers

(2} Includes all uses of Clipper Cards including Seniors
(3) Includes Midday Free'

{4) Excludes BART Bridge’, dlamo Creek’ & 2500260 Passengers

(3} Includes "S5t Mary's', JFELU" Free', 91X, dce 92X, Touth Ride Free', Pass2Class" & "Summer Touth Pass' Passengers
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Agenda Iltem # 8.e.
To: Board of Directors Date: September 9, 2025

From: Rosa Noya, Manager of Accessible Services Reviewed by: SS

SUBJECT: Year-End Paratransit Performance Report for Fiscal Year 2025

Background:

Fiscal Year 2025 (FY25) marked another year of transition for County Connection’s Americans with
Disabilities Act (ADA) and non-ADA paratransit programs and services. While demand continues to
rebound toward pre-pandemic levels, FY25 was characterized by higher trip volumes, longer average trip
distances, and continued increases in operating costs for the County Connection LINK program.

The LAVTA Dial-a-Ride service, operated under contract, experienced modest declines in ridership and
service hours but small gains in efficiency. The One-Seat Ride (OSR) program continued to grow and
demonstrated major efficiency improvements, while non-ADA initiatives such as the Low-Income Fare
Equity (LIFE) program, Choice in Aging partnership, and the Autonomous Driving System (ADS) pilot
continued to expand and mature.

ADA Paratransit Programs:

LINK Operations, Costs, and Performance: In FY25, LINK Paratransit service experienced a shift in
operating patterns. When comparing FY 25 to FY24, Vehicle Revenue Hours (VRH, hours vehicles were
available to carry passengers) decreased by 12%, while Vehicle Revenue Miles (VRM, miles driven in
service) declined by 3%. At the same time, Deadhead Miles (DHM, non-service miles) increased by 17%
and Deadhead Hours grew by 5%, resulting in a higher proportion of non-revenue travel. Overall, Vehicle
Revenue Speed increased by 11% from FY24 to 15.6 mph.

Despite fewer service hours, demand continued to grow. Unlinked Passenger Trips (UPT, one-way
passenger rides) increased by 9%, and Passenger Miles Traveled (PMT, total distance traveled by all
riders) rose nearly 16%. Average trip length increased by 10%, indicating that riders are traveling farther
per trip.

Operating costs increased by 6.6% year over year, driven by an 8.5% rise in contract costs, partially offset
by a 9.3% decline in non-contract costs. On a unit basis, cost per revenue hour rose by 21.6% and cost
per passenger trip decreased by 2.2% to $81.86. Fare revenue grew by 13.7%, lifting the farebox recovery
ratio from 5.1% to 7.2%, though still below the standard of 10.7%.

Service quality improved in several areas, with on-time performance reaching 98% and no roadcalls
reported. Nonetheless, employee turnover remained high, and complaints per 1,000 trips increased



slightly. The Contractor met nearly all performance standards in FY25, with the exception of Preventable
Accidents per 100,000 miles. While delivering high-quality ADA paratransit service remains a challenging
task, overall contract performance in FY25 continued to meet expectations and contractual
requirements.

LAVTA Dial-a-Ride Operations: In contrast, LAVTA’s Dial-a-Ride service experienced mixed results in
FY25. Unlinked Passenger Trips fell by 2%, Vehicle Hours decreased by 8.6%, and Vehicle Miles declined
by 2.4%.

The total operating costs decreased slightly (-2.5%) as did the cost per trip (-0.6%). However, the cost
per hour increased by 7%. Fare revenue decreased by 7%. While this service remains cost-neutral to
County Connection, the results highlight a shifting demand compared to prior years.

Non-ADA Programs:

Choice in Aging (CiA) Partnership: Choice in Aging, a social service agency that serves many passengers
eligible for LINK paratransit, partnered with County Connection to provide alternative transportation
through the TNC SilverRide. This service supports mutual clients who require assistance beyond what
ADA paratransit can offer—specifically door-through-door support. The partnership has proven valuable
for both Choice in Aging and County Connection LINK, as participants previously faced challenges with
LINK service and frequently missed trips.

In FY25, the program cost $363,182 and provided 9,829 trips, resulting in an average cost of $36.95 per
trip.

Low Income Fare Equity (LIFE): County Connection continued offering $50 in monthly pre-paid LINK fare
credits to qualifying riders. Participation grew steadily in FY25, enhancing mobility options for low-
income paratransit users.

Autonomous Driving System (ADS) Pilot: County Connection partnered with CCTA and May Mobility on
a pilot program at the County Hospital in Martinez, providing qualified patients with specialized
transportation to access nutrition and medication resources using autonomous (self-driving) vehicles.
Each vehicle operates with a safety driver, known as an Autonomous Vehicle Operator (AVO), supplied
through County Connection’s paratransit contractor, Transdev. The program has been extended through
the end of the calendar year, and a separate year-end report is being presented to the Board.

One-Seat Ride (OSR): County Connection’s One-Seat Ride (OSR) program, in partnership with Tri Delta,
WestCat, and LAVTA, allows paratransit riders to travel within the OSR service area in a single vehicle
instead of transferring. The OSR program, which became a permanent program in November of 2024,
provides a much more comfortable experience for the rider and has also proven to be far more cost
effective for the operators. The One-Seat Ride (OSR) program delivered improved efficiency and
ridership in FY25. Vehicle revenue miles increased 27.6%, while deadhead miles and hours dropped over
82%, reflecting more efficient service. Total trips grew -33%, with passenger miles rising 36% and average
trip length up 11.7%. Revenue speed improved slightly, and deadhead hours as a percentage of total
hours fell from 22% to 3.9%.
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Total program cost was $1.1 million, with a cost per revenue hour of $53.32 and cost per passenger trip
of $43.14. Fare revenue totaled $68,876, averaging $2.68 per passenger. These results demonstrate that
the OSR program provides a comfortable, efficient, and cost-effective service.

Financial Implications:

For FY25, staff budgeted $8 million for LINK operations, $2 million for LAVTA Dial-a-Ride, and $896,309
for other associated costs. Actual LINK costs came in 3.7% below budget. LAVTA costs came in 14.1%
below budget, though ridership declines affected cost-per-trip measures.

The OSR program, including all partner costs, was budgeted to operate at 737,827. Total costs in FY2025
amounted to $1.1 million exceeding the budgeted amount. All variances have been incorporated into
the FY26 financial outlook.

Recommendation:
None, for Information only.

Action Requested:
None, for Information only.

Attachments:

Attachment 1: Paratransit System Metrics
Attachment 2: Paratransit Cost Metrics
Attachment 3: Paratransit Performance Indicators
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Attachment 1: LINK Paratransit System Metrics
Fiscal Years 2024 & 2025

Performance Measure FY24 FY25 % Change
Vehicle Revenue Miles (VRM) 979,593 952,991 b -2.7%
Deadhead Miles (DHM) 137,669 160,690 ™ 16.7%
Total Vehicle Miles 1,117,263 1,113,681 J -0.3%
DH Miles % 12.3% 14.4% ™ 17.1%
Vehicle Revenue Hours (VRH) 69,689 61,099 $ -12.3%
Deadhead Hours (DHH) 13,862 14,480 ™ 4.5%
Total Vehicle Hours 83,551 75,579 b -9.5%
DH Hours % 16.6% 19.2% ™ 15.7%
VR Speed (MPH) 14.06 15.60 1~ 11.0%
Unlinked Passenger Trips (UPT) 95,341 103,934 1~ 9.0%
Passenger Miles Traveled (PMT) 1,050,499 1,215,423 ™ 15.7%
Avg. Passenger Trip Length (APTL) 11.02 12.14 ™ 10.2%
Eligibility Determinations 581 618 1  6.4%
Eligibility Denials 1 2 ™ 100.0%
Performance Measure FY24 FY25 % Change
Total Vehicle Miles* 239,286 233,489 b -2.4%
Total Vehicle Hours* 19,895 18,187 J  -8.6%
Revenue Speed (MPH) 12.03 12.84 ™ 6.7%
Unlinked Passenger Trips 34,549 33873 b -2.0%
Passenger Miles Traveled 221,433 231,159 N 4.4%
Avg. Passenger Trip Length 6.41 7.33 ™ 14.3%
Performance Measure FY24 FY25 % Change
Revenue Miles 316,578 404,032 ™ 27.6%
Deadhead Miles 69,292 10,379 ) -85.0%
Total Vehicle Miles 385,870 414,411 ™ 7.4%
Revenue Hours 16,799 20,800 ™ 23.8%
Deadhead Hours 4,734 844 J -82.2%
Total Vehicle Hours 21,533 21,644 N 0.5%
Deadhead Hours % 22.0% 3.9% N -82.3%
Revenue Speed (MPH) 18.85 19.42 ™ 3.1%
Unlinked Passenger Trips 19,313 25706 ™ 33.1%
Passenger Miles Traveled 295,463 402,197 ™ 36.1%
Avg. Passenger Trip Length 15.30 17.09 ™ 11.7%
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Attachment 2: LINK Paratransit Cost Metrics
Fiscal Years 2024 & 2025

Cost Measure FY24 FY25 % Change

Direct Contract Cost S 7,137,938 S 7,741,668 1 8.5%
Other (Non-Contract) Cost S 845,055 S 766,696 | -9.3%
Total Program Cost S 7,982,993 § 8,508,364 1 6.6%
Cost per Revenue Hour S 11455 § 139.26 1 21.6%
Cost per Passenger Trip S 83.73 S 81.86 I -2.2%
Fare Revenue S 490,658 S 557,897 1 13.7%

LAVTA Paratransit Cost Metrics

Cost Measure FY24 FY25 % Change
Total Cost $ 1,802,400 $ 1,757,266 b -2.5%
Cost per Revenue Hour S 90.62 S 96.62 ™ 6.6%
Cost per Passenger Trip S 52.17 S 55.7051.88 | -0.6%
Fare Revenue S 31,410 S 29,348 J -6.6%
Cost Measure FY24 FY25 % Change
Total Cost $1,108,984

Cost per Revenue Hour $53.32

Cost per Passenger Trip S43.14

Fare Revenue $68,876
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Attachment 3: LINK Paratransit Performance Indicators
Fiscal Years 2023 & 2024

Performance Metric Standard Met? FY24 FY25 FY24 - FY25
On-Time Performance >92% v 97.8% 98.0% ™ 0.2%
Passengers/VRH >1.5 v 1.64 1.54 J -5.9%
Complaints/1,000 Trips <2.0 v 1.13 1.31 N 15.6%
Capacity Denials 0 v 0 0

Farebox Recovery % >10.7% X 5.1% 7.2% ™ 42.3%
Revenue Hour Cost Increase <Inflation X

Per Passenger Cost Increase <Inflation X

Roadcalls/100k Miles <4.0 v 0.91 0 J -100%
Accidents/100k Miles <0.5 X 0.83 0.80 b -3.6%
Employee Turnover <5.0% X 31% 36% ™ 16.4%
Lift Availability 100% Vv 100% 100% N/A

Page 6 of 6



Agenda Item # 8.f.
To: Board of Directors Date: September 9, 2025

From: John Sanderson, ADA Director Reviewed by:

SUBJECT: Automated Driving Systems (ADS) Pilot — Year-End Report

Background:

In 2019, the Contra Costa Transportation Authority (CCTA) was awarded a $7.5 million grant from the
United States Department of Transportation (USDOT) to be used for the development and
demonstration of Automated Driving System (ADS) technology in Contra Costa County, and to gather
telemetry data from the autonomous vehicle (AV) and smart-road systems involved. The CCTA program
includes three projects: an autonomous shuttle demonstration in Rossmoor, an on-demand, wheelchair
accessible AV shuttle in Martinez for transportation-challenged outpatients of the County hospital, and
installation and testing of smart road technology on the 1-680 corridor.

County Connection was identified in CCTA’s grant application as the operator of the “County Hospital
Accessible Transportation Demonstration project in Martinez.” While originally envisioned as a service
to help certain patients reach their outpatient appointments at the County hospital, the switch during
the COVID-19 pandemic to virtual appointments for many among the target population largely
eliminated the need for supplemental transportation service. Working with the Contra Costa Health
department, a new use-case was identified for the Martinez pilot — to help some of the same
transportation-challenged hospital outpatients access medication and nutrition resources in between
their medical appointments.

In July 2023, CCTA entered into an agreement (Project Agreement) with May Mobility, Inc. to provide
the vehicles and AV technology for the Martinez pilot. Per the project agreement between CCTA and
May Mobility, County Connection was designated as providing the autonomous vehicle operators (AVOs)
for the project. In May 2024, following several months of discussions, staff were able to execute a three-
party memorandum of understanding (MOU) with CCTA and May Mobility outlining roles and
responsibilities, as well as the actual scope of services to be provided by the program. Under the MOU,
County Connection provides all AVOs for the project through our paratransit operations and
maintenance contract with Transdev, with the first three AVOs funded by County Connection, and CCTA
providing reimbursement for any additional AVOs. The AVOs are all Transdev employees and members
of the Amalgamated Transit Union (ATU). Although originally scheduled to coincide with the start of the
Fiscal Year on July 1, 2024 the actual commencement of pilot operations was delayed until September
16, 2024.



Year 1 — Operations Update:

The Martinez AV pilot consists of a daytime component designed to help passengers obtain access from
the Contra Costa Regional Medical Center to nutrition and medication resources, an evening component
that provides point to point service open to the general public, and operates within the service area
shown in Attachment 2. Prior to August 2025, the hospital component’s service hours were from 2:00
PM — 6:00PM. This service recently expanded to include daytime hours from 8:30 AM to 6:00 PM. The
evening component continues to operate between 6:00 PM and 9:30 PM. Service is available Monday
through Friday.

The Martinez pilot provided service without serious incident from mid-September 2024 until mid-
January 2025. On January 14, one of the pilot vehicles was involved in a minor accident, while on-route
and traveling in autonomous mode. Fortunately, damage to both vehicles was minor, and there were no
serious injuries. However, the accident did highlight certain deficiencies in the insurance coverage and
provisions in place for the pilot project. Per the project agreement between May Mobility and CCTA,
May Mobility provides the necessary insurance. However, upon review following the accident,
Transdev’s Legal and Risk Management teams determined that the project overall was significantly
underinsured, and that the gaps in coverage could expose CCTA, County Connection, Transdev, and the
AVOs personally to substantial liability. Based on that risk, the AVOs were removed from service on
January 28, effectively suspending pilot operations pending resolution of the liability issues. Although
the service suspension was initially anticipated to last only a few days, it took over two months for May
Mobility to sign an agreement with Transdev, and for Transdev to procure the needed excess-liability
insurance from a firm in London. Service began again on April 4, 2025, after a hiatus of approximately
ten weeks.

System Performance:

Between September 16, 2024, and June 30, 2025, the Martinez pilot transported 311 total riders. During
the same period, County Connection provided just over 5,800 AVO labor hours — resulting in an
estimated productivity of around 0.05 passengers per hour (PPH), or one passenger per 19.4 AVO hours
as shown in Attachment 1. In July 2025, the pilot transported 103 riders in an estimated 528 AVO hours,
resulting in a projected productivity of 0.2 PPH, or about one passenger every 4.7 hours. Between August
1 and 26, 2025, the pilot transported 107 riders in an estimated 720 AVO hours, resulting in a projected
productivity of 0.15 PPH or about one passengers every 6.7 hours, as shown in Attachment 1.

These estimates are generally consistent with anecdotal reports from the AVOs themselves of one or
two riders per a typical eight-hour shift. The decline in calculated productivity from July to August is likely
due to an increase in service hours from August 11 onwards, when the start time of the hospital service
was changed from 2:00 PM to 8:30 AM, with the intent of better serving the hospital outpatients as
described in CCTA’s grant application. Staff anticipate that the productivity will improve as riders become
accustomed to the new schedule and begin using the service more during the earlier daytime hours.

Lessons Learned and Next Steps:

The Martinez ADS pilot has been a valuable learning experience for all concerned, if not entirely
successful by traditional transit performance standards, and has enabled CCTA and May Mobility to
gather significant AV telemetry, which will be used to further the development of AV technology.
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Due to the nature of the project and the unchartered territory around automated technology, labor’s
role, a pandemic, and the other unforeseen challenges, such as insurance coverages, new types of
relationships and agreements were developed.

This delay in reaching an agreement on partner roles and responsibilities, program funding, and the
scope of the pilot project itself resulted in a drastically constrained planning and implementation
timeline for the design and scheduling of the pilot the service, recruitment, and training of AVOs, and
development of the needed contract amendment between County Connection and Transdev to cover
the AVOs.

While the ADS pilot has encountered its share of challenges, some bright spots also stand out,
particularly the contributions of the AVOs individually, as well as the ATU institutionally. The Martinez
ADS pilot remains the only AV project in the US using organized labor in the AVO role.

While there will be a role for AV technology in the future of public transit, what that role will be is still
largely hypothetical. Similarly, while the emergence of AVs is likely to redefine organized labor’s
traditional roles in transit operations, experience with the Martinez ADS project clearly demonstrates
that the need for well qualified human personnel onboard public transit vehicles will persist for the
foreseeable future.

Financial Implications:

Total costs for the Martinez pilot project were originally projected at just over $2.7 million, including
approximately $500,000 for County Connection’s in-kind contribution in the form three full-time AVO
positions for one year. In FY2025, County Connection paid out just under $220,000 for AVO labor hours,
of which approximately $96,000 is reimbursable by CCTA. Considering the lower-than-expected actual
costs as well as the missed operating time from the delayed start of operations and the hiatus during
February and March, the term of the project has been extended through the end of December 2025.
Project costs through the end of the calendar year are still expected to come in below initial projections
and have been included in the FY2026 budget.

Recommendation:
None. Information Only.

Action Requested:
None. Information Only.

Attachments:

Attachment 1: Martinez ADS Pilot Performance & Financial Metrics
Attachment 2: Martinez ADS Pilot Service Area Map
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Attachment 1: Martinez ADS Pilot Performance & Financial Metrics

FY25 — Year-End Metrics
FY25 AVOs Passengers AVO Hours CCCTA Cost Cost/Passenger PPH Hrs./Passenger

Jul 3 N/A 35.67 »1,297.67 AVO Training Hours Only

Aug 6 99.26 $3,611.08

Sep 5 12 540.50 $19,663.39 $1,638.62 0.02 45.0
Oct 5 41 850.22 $30,935.55 $754.53 0.05 20.7
Nov 5 50 843.30 $30,699.27 $613.99 0.06 16.9
Dec 5 54 834.01 $30,367.48 $562.36 0.06 154
Jan 5 34 847.31 $30,836.42 $906.95 0.04 249
:::r i N/A — Pilot Service Suspended due to Insurance Coverage Issues

Apr 4 19 624.00 $22,752.42 $1,197.50 0.03 32.8
May 4 21 681.18 $24,794.97 $1,180.71 0.03 324
Jun 5 80 674.83 $24,640.36 $308.00 0.12 84
Total 311 6,030.28 $219,598.61 $706.10 0.05 194

FY26 - PROJECTED July & August Metrics

Est. Est
FY26 Svc.Days Passengers Hours Est. Cost Est. Cost/Pass. Est. PPH Hrs./Pass.
Jul 22 103 528 $19,224.97 $186.65 0.20 4.7
Aug 18 107 720 $26,215.87 $245.01 0.15 6.7
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Attachment 2: Martinez ADS Pilot Service Area Map

MartinezMarinaj

:
naj
-
tﬁ\‘
\'.
A
! 4

A\

@ = \
f
o c

“h‘*.;;VT_acos%Don hai
. 'Il ! \:\\\h\\
Bill's Ace:Hardware
ig
! :

HEWY | L
LT J
i

rf" =

llo Ave

LL._
1 More
B

. S - DTN
| r/ ' i ;
Fé

|

MO_I,‘IE'\t;in !
gl

(s

—
.y

aAY.O||2I0

____1.-
A,

Page 5 of 5



Agenda Item # 9.a.
To: Board of Directors Date: September 9, 2025

From: Rosa Noya, Manager of Accessible Services Reviewed by: i

SUBJECT: Re-Appointment to Advisory Committee Representing Contra Costa County

Background:

On June 10, 2025, the Contra Costa Board of Supervisors re-appointed Sarah Birdwell to serve on County
Connection’s Advisory Committee (Ad-Comm) as the primary member representing the unincorporated
areas of Contra Costa County. This appointment will expire June 30, 2028.

Financial Implications:
None.

Recommendation:
Staff recommends Board approval of the re-appointment of Sarah Birdwell as the primary representative
for the City of Concord on County Connection’s Ad- Comm.

Action Requested:
Staff requests the re-appointment of Sarah Birdwell be approved by the Board, effective September 18,
2025, through June 30, 2028.

Attachments:
Attachment 1: Contra Costa County Legislation details form.



CONTRA COSTA COUNTY "VARTINE?, A 64355

Legislation Details

File #: 25-2290 Version: 1 Name:

Type: Consent Item Status: Passed

File created: 5/28/2025 In control: BOARD OF SUPERVISORS

On agenda: 6/10/2025 Final action: 6/10/2025

Title: REAPPOINT Sarah Birdwell to the County Representative seat on the County Connection Advisory

Committee to a new term that will expire on June 30, 2028, as recommended by the Internal
Operations Committee.

Attachments: 1. Birdwell Sarah (CC CAC) 05-01-25 D4, 2. PRESS PUBLICATION_COUNTY CONNECTION
VACANCY 3-31-25

Date Ver. Action By Action Result Tally
6/10/2025 1 BOARD OF SUPERVISORS approved Pass
CONTRA COSTA COUNTY Page 1 of 1 Printed on 8/6/2025

powered by Legistar™
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Agenda Item # 9.b.
To: Board of Directors Date: September 9, 2025

From: Rosa Noya, Manager of Accessible Services Reviewed by:

SUBJECT: Appointment to Advisory Committee Representing Town of Danville

Background:

OnlJune 17, 2025, the Town of Danville appointed Michael Carr to serve on County Connection’s Advisory
Committee (Ad-Comm) as the primary member representing the Town of Danville. This appointment will
expire June 30, 2026.

Financial Implications:
None.

Recommendation:
Staff recommends Board approval of the appointment of Michael Carr as the primary representative for
the Town of Danville on County Connection’s Ad- Comm.

Action Requested:
Staff requests the appointment of Michael Carr be approved by the Board, effective September 18, 2025,
through June 30, 2026.

Attachments:
Attachment 1: Town of Danville Application
Attachment 2: Email notification from City Clerk’s office



Michael Carr
Town of Danville

Contra Costa Transportation Authority - Citizens' Advisory Committee (20579065)

DANVILLE

CALIFDRHNIA

Michael Carr / Contra Costa Transportation Authority -
Citizens' Advisory Committee

Comments & Ratings

Group:
Staff Rating:

Prequalification questionnaire

1. There is a residency requirement for Danville representatives. Do you reside within the incorporated Town of Danville
boundaries?

Yes

2. Meetings are held on the 4th Wednesday of every month at 6:00 PM. at the Contra Costa Transportation Authority, 2999
Oak Road, Suite 110, Walnut Creek, CA. Are you available to attend evening meetings?

Yes

3. Members are expected to attend all meetings and to arrive on time. There may be times when there is a large amount of
material to read and become familiar with prior to meetings. Are you able to commit the time necessary to attend meetings and
be prepared, having read the materials provided to you?

Yes

Personal Information

Applicant name: Michael Carr
Middle name: A
Address:

Danville, CA94526
United States

Primary phone:
Email address:

How did you hear about this Other
job?:



How did you hear about this job?
(Other):

Education

Highest year
completed:

Did you graduate from High School or receive a GED?:

High School Attended:

List any degrees received or in progress:

Location (City & State/Region):

Major:

Degree:

Work Experience

May we contact your current or most recent

employer?:

Do you have any previous work
experience?:

Work history:

Company name:

Address:
Telephone:
Job title:
Hours/wk:
Supervisor:

# of employees you
supervised:

Start/end date:

| currently work
here:

Briefly Describe Duties and Responsibilities:

School name:

Michael Carr
Current incumbent

BA/BS

No

Tates Creek, Lexington, KY

University of Houston
Houston, TX
Chemical Engineering

BA/BS

Yes

Yes

Carr Bon-Neutral Consulting

Principal Consultant
25
n/a

n/a

2/2021 -

Yes

| provide expertise to clients on climate policy - particularly relating carbon neutrality objectives. Decarbonization of

transportation is a key topic of discussion.

Company name:
Address:
Job title:

Hours/wk:

Shell

650 California St, San Francisco CA 94108

Manager, US West Coast Policy / Advocacy and Business Coordination Manager

40+



Michael Carr

Supervisor: Tamara Nameroff
# of employees you 0 (in final role)
supervised:

Start/end date: 6/1986 - 12/2020

Reason for leaving:  Retired effective 1/1/2021

| currently work No
here:

Briefly Describe Duties and Responsibilities:

Multiple roles over a 34.5 year career including leadership assignments in US, UK and Canada. Technical and operating
background, with final California assignment coordinating business activities ranging from traditional fuel sales to ZEV
platforms (battery electric and hydrogen fuel cell).

Additional Experience

List any additional experience (volunteering, internship,

etc.):

Board Director for California Council for Environmental and Economic Balance CCTA Citizen's Advisory Committee, July 2021 -
present. Currently serving as committee chair.

Work Qualifications

Are you eligible to work in the Yes
us?:

Are you over 18 years of Yes
age?:

Have you ever been discharged or requested to resign from any position for misconduct or unsatisfactory No
service?:

Uploaded Resume

No resume attached.

Supplemental questionnaire

1. What interests you about serving on the Contra Costa Transportation Authority Citizens' Advisory Committee?

I'm knowledgeable about the role of this committee and wish to ensure Danville remains represented on it after my current term
expires and continue adding value to the commitee.

2. What do you understand to be the purpose of the Contra Costa Transportation Authority Citizens' Advisory Committee?
Input to CCTA Board, inclusive of recommendation of approval of Growth Management Program checklists as a step in

distribution of return-to-source funding.

3. What qualities, experience and expertise would you bring to the Committee?



Michael Carr
Ongoing experience as a CCTA member, with relevant background in my profession.

4. Do you have any other thoughts you feel we should be aware of when considering your application?
| am happy to continue serving on the CCTA CAC for the Town of Danville if needed!

5. Are you available for a 15-minute interview with the five members of the Danville Town Council on Tuesday, June 10 in the
morning?

No

6. Are you available for a 15-minute interview with the five members of the Danville Town Council on Tuesday, June 17 in the
afternoon?

Yes

Origin Info

How did you hear about this Other
job?:

How did you hear about this job? Current incumbent
(Other):

Legal

| hereby certify that all statements made in this application are true and | agree and understand that any misstatement or omission
of material fact will cause forfeiture on my part of all rights of employment with the Town of Danville. | authorize investigation of all
matters contained in this application. If offered a position, | agree to be fingerprinted, to sign an oath of office, and to furnish proof
of age, education, and either citizenship or the legal right to work in the United States of America upon appointment.

Signature: Date:

Copyright ©2025 CalOpps. All rights reserved.




Rosa Noya

From: Marie Sunseri <MSunseri@danville.ca.gov>
Sent: Wednesday, June 18, 2025 11:26 AM

To: Rosa Noya

Cc: Michael Carr

Subject: Danville representative appointed

Good morning Rosa,

On June 17, the Danville Town Council appointed Danville representative Michael Carr to fulfill the term ending
June 30, 2026, on the County Connection Citizens Advisory Committee. Danville is excited to have a resident so
passionate about transportation representing our community, as he also serves on the Contra Costa
Transportation Authority Citizens Advisory Committee. Please welcome Michael and provide him with next steps
in the process, thank you!

Michael Carr

Danville, CA 94526

Marie Sunseri, MMC
City Clerk

Town of Danville

500 La Gonda Way
Danville, CA 94526

925-314-3401
Hours: Mon-Thurs 7:30 AM-5:00 PM
Friday 7:30-11:00 AM

cityvclerk@danville.ca.gov

TRUTH, TRANSPARENCY AND TRUST

Mission Statement: The Danville City Clerk is dedicated to serving the public with integrity and
professionalism by promoting government transparency, inspiring community engagement, and ensuring
regulatory compliance.



Agenda Iltem # 9.c.
To: Board of Directors Date: September 8, 2025

From: Rosa Noya, Manager of Accessible Services Reviewed by: js

SUBJECT: At-Large Seat Appointment to Advisory Committee

Background:

On September 4, 2025, the County Connection Advisory Committee recommended for appointment
Matthew Guo to serve on County Connection’s Advisory Committee (Ad-Comm). This appointment will
expire June 30, 2026.

Financial Implications:
None.

Recommendation:
Staff and the Advisory Committee recommend that the Board approve the appointment of Matthew Guo
as an at-large representative on County Connection’s Advisory Committee.

Action Requested:
Staff and the Advisory Committee request the appointment of Matthew Guo be approved by the Board,
effective July 17, 2025, through June 30, 2026.

Attachments:
Attachment 1: At-Large Seat 3- M. Guo’s application and resume



(ounty (onnection

COUNTY CONNECTION ADVISORY COMMITTEE
AT-LARGE MEMBER APPLICATION

The primary purpose of the Advisory Committee (Ad-Comm) is to review, analyze, and advise the
County Connection Board of Directors on issues and policies relating to fixed-route and paratransit
service. Committee members also act as a public liaison from the represented jurisdiction. The Ad-
Comm is comprised of up-to sixteen (16) members, including eleven (11) members appointed by each
member jurisdiction and up-to five (5) "at-large" members who reside in Central Contra Costa County.

The By-Laws of the Ad-Comm, including the purpose and rules of conduct can be found here:
https://countyconnection.com/wp-content/uploads/2025/04/Advisory-Committee-Bylaws-2024.pdf

Regular meetings for 2025 are held in person at 1:30 PM on the first Thursday of each month at:

County Connection
Gayle Uilkema Boardroom
2477 Arnold Industrial Way

Concord, CA 94520.

At-Large members are selected through a review by the Ad-Comm, which then recommends
candidates for appointment by the County Connection Board of Directors.

Please note that the Ad-Comm is a public committee subject to the requirements of the Ralph M.
Brown Act (California Government Code §54950 et. seq.). Membership on the Ad-Comm is a matter of
public record and all members consent to their names being made public.

1. Name Matthew Guo
Last First Middle
2. Address Danville, CA 94506
ree City Zip Code

3. Telephon_
4. Email I

5. List any special skills or experience you have, such as professional/community/volunteer work or
membership on any committees that may be relevant to carrying out the duties of an Advisory
Committee member. Please feel free to attach any other data relevant to the position being
sought.

21829747.2



6. How often do you use public fixed-route transit (ex. BART or County Connection buses) or
paratransit?

O Daily (5-7 days/week)

O Frequently (2-4 days/week)
@ Infrequently (1 day/week)

[0 Recreational use

1 Emergencies

[ Never

O | used to, but | don’t anymore

7. If you answered “Never” or “| used to but | don’t anymore” to Question 6, please describe your
experience advocating for transit users in your community.

8. Please briefly explain your reason(s) for wanting to be a member of the County Connection
Advisory Committee:

Riding various forms of public_transit around the Bay Area since _childhood, often to
unexpected places without a car, has shown me the region’s diversity and the
_necessity of a well-maintained network. | am passionate about public______________
transportation, and hope to major in Urban Planning in college. Becoming a
_member of the County Connection Advisory Committee would allowmetao ________
contribute my perspective as a rider, but also learn how decisions are made and
_how agencies respond to the needs of diverse communities. _____________________



9.

(ounty (onnection

| certify that the above statements are true to the best of my knowledge. | understand that any
willful misrepresentation or omission of facts requested may result in disqualification from
consideration or removal from the Ad-Comm at the discretion of the County Connection Board of
Directors or their designee.

07/18/2025
Signature Date
If applicant is under 18 years of age:

07/18/2025
Parent/Legal Guardian Signature Date

Jinsong Tu

Parent/Legal Guardian Printed Name

*Proof of legal guardianship may be requested.*

Notice of Accessibility:

If you need assistance completing this application or require an alternative format or language
translation, please contact: ADALink@cccta.org or call the County Connection ADA Department at
925-680-2084.

Applications are considered to be active for one year.

Please return your completed application using one of the following methods:

Email: ADALink@cccta.org
Mail: Advisory Committee Liaison, 2477 Arnold Industrial Way- 2" FI, Concord, CA 94520

21829747.2



Matthew Guo

EDUCATION
Monte Vista High School - 12th Grade Honor Roll Student Danville, CA
2022 - Present
e Aspiring Urban Studies/Utban & Transportation Planning major in college Graduating class of 2026

Diablo Valley College (Part time)
® Dart of the College Connect program through the San Ramon Unified School District 2024 - Present
® ‘Two-year program to take some classes at Diablo Valley College for both high school and college credit

AWARDS AND EXPERIENCE

SJSU Mineta Summer Transportation Institute June 2024

o Attended a three-week intensive summer program about transportation, with hands-on STEM activities.

® Farned college credit for the ENVS-1 college course.

® Explored the present and the future of transportation with field trips to future transit sites, including the future California
High-Speed Rail concourse at Salesforce Transit Center in San Francisco.

BART Lines Teen Poetry Contest Winner May 2024

e Wrote a poem about a journey around the Bay Area by public transit, seeing the different aspects of life, and exploring the
region a different way using public transit and not a car.

® Dart of the 31 winners selected to have poems featured in “short story dispensers” across multiple BART stations.

Varsity Speech and Debate Aug 2022 — Present
® DPart of the Varsity Speech and Debate team at my high school.

® Received numerous awards in both speech as well as debate, across various events.

® Developed strong interpersonal communication skills and the ability to wotk well together within a team under pressure.

CACC Chinese School - Student Council President Pleasanton, CA

(Nonprofit Sunday Chinese school) Sep 2022 — Present

o Started off in 2022 as the Student Council Secretary, assumed President role in 2024-2025 school yeat.

® Collaborated with our other Student Council members, including VP, Secretary, and Treasurer to organize and host school
events including Mid-Autumn Festival, Gala, Food Drive, etc.

® Volunteered in the office, managing logistical matters, including creating webpages, spreadsheets, and interacting with parents
and students.

BOBTutor - Volunteer Tutor Oct 2022 — Present

® A nonprofit organization connecting students around the world, providing them with valuable learning opportunities.

e Currently a tutor in the English Department, working with students around the globe to achieve the education they need and
deserve.

® Shadowed and collaborated with the Public Relations team and the Assistant Vice President.

OTHER ACTIVITIES

Web Development 2024
® Coded a GitHub webpage displaying BART’s real-time departures and elevator status.

Golden State Youth Orchestra - Violin 2022-2024
® Played in the 1st violin of the Galbraith Honors Strings.
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