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Summary Minutes
Marketing, Planning, and Legislative Committee
Supervisor Andersen’s Office
3338 Mt. Diablo Blvd.
Lafayette, CA
Thursday, September 4, 2025, 8:30 a.m.

Directors: Candace Andersen, Amy Worth
Staff: Ruby Horta, Andrew Smith, Pranjal Dixit, Ryan Jones, Kyle Boehm
Public: None

Call to Order: Meeting called to order at 8:30 a.m. by Director Andersen.

1. Approval of Agenda
The Committee approved the agenda.

2. Public Communication
None.

3. Approval of Minutes from July 3, 2025
The Committee approved the minutes.

4. State Legislative Update
Ms. Horta shared an update on SB 63 (Weiner/Arreguin), saying that the bill is still moving forward
and County Connection staff continues to push for funding. SB 707 (Arreguin) seeks changes to the
Brown Act, and as currently drafted would allow non-legislative committees to continue to meet
remotely, such as via Zoom.

5. Route 4 Restructuring Proposal
Mr. Dixit shared proposed restructuring of Route 4, which has experienced delays due to congestion,
numerous left turns, and frequent stops. The proposed alignment streamlines the route, optimizes
stop locations, and leverages Transit Signal Priority to improve on-time performance.

6. Youth Ride Free Update
Mr. Jones and Mr. Dixit provided an update on exit polling and ridership data from the summer Youth
Ride Free program. Mr. Jones spoke on the survey, which received 95 usable (completed) responses,
split between parents and students familiar with the program. Over the course of the two-month
program, County Connection carried more than 25,000 youth riders, roughly a 1,600% increase over
the previous year. The survey results demonstrated the strong impact of the program, with youth
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transportation habits shifting significantly during the program, and participants moving away from
relying on family and friends for rides and toward using public transit.

BART Tap & Ride Program
Mr. Smith shared news on the BART Tap & Ride program, which is a pilot payment option, allowing
BART passengers to pay for entry with their debit or credit cards.

Transit Month Update

Mr. Jones spoke about Transit Month, a Bay Area-wide effort to highlight public transit throughout
the region, urging residents to give transit a try or participate in any number of planned events
scheduled throughout the month. For County Connection, staff is highlighting events going on
throughout central Contra Costa County, sharing bus routes with service to each event.

Community Events

Mr. Jones shared the outreach calendar for September, which included 11 Mobile Lobby events
throughout central Contra Costa County. Additionally, staff will be participating in five community
events, including the Live-Well Resource Fair at the San Ramon Senior Center (9/25) and holding a
food drive during the Pleasant Hill Community Day of Service (9/27).

Committee Comments
None.

Future Agenda Items
None.

Next Scheduled Meeting
The next meeting was scheduled for Thursday, November 6, 2025, at 8:30 a.m. in-person at

Supervisor Andersen’s Office, 3338 Mt. Diablo Blvd., Lafayette, CA.

Adjournment — The meeting was adjourned at 9:30 a.m.

Minutes prepared and submitted by Ryan Jones, Manager of Marketing & Communications.



