
 
To: Marketing, Planning, & Legislative Committee   Date: September 24, 2025 
 
From: Ryan Jones, Manager of Marketing & Communications  Reviewed by:  
 

 
SUBJECT:  School Outreach 
  

 
Background:  
When area schools reopen at the end of the summer, County Connection staff often attend 

registration and back-to-school events to promote Pass2Class, a county-wide program providing two 

months of free transit to enrolled students, and Youth Clipper Cards, which offer reduced transit fares 

for passengers ages six to 18. However, the limited number of available staff has traditionally made it 

difficult to reach all schools within the County Connection service area. This year, in an effort to expand 

our outreach, staff implemented a hybrid approach by attending some school orientations in person, 

while also offering virtual sessions via Zoom. The virtual sessions, called Back to School: Transit 101, 

were piloted to test the effectiveness of school engagement programming. 

 
School Outreach: 
At the start of the school year, staff attended in-person orientations at Oak Grove, Pine Hollow, and 
Gale Ranch middle schools, where they promoted Youth Clipper Cards and encouraged parents and 
students to register for Pass2Class. During these events, staff collected 120 Youth Clipper applications. 
In addition, nine Zoom sessions were scheduled, grouped by district and grade level, to share 
information about County Connection services, the 600-series school routes, and trip-planning tips. 
 
While most Zoom sessions had only a handful of participants, the San Ramon Valley School District 
sessions showed encouraging growth in engagement. The combined session for Dougherty Valley, Gale 
Ranch, and Windermere Ranch drew about 10 attendees, while the Monte Vista High School session 
had with more than 60 participants tuning in. Staff attribute this audience increase to a mix of factors, 
including unmet demand from the Traffix school bus service in San Ramon Valley, word-of-mouth 
among parents and PTA members, and targeted outreach through PeachJar, the district’s parent 
newsletter platform. Looking ahead, staff plan to build on these informational sessions by 
incorporating in-Zoom polls and exit surveys to better understand how families are hearing about our 
programs and to continue refining our outreach strategies. 
 
The virtual sessions provided valuable insights into parent and student priorities, such as detailed 
information on pick-up and drop-off locations per school, and access to discounted student passes and 
programs (when available). Staff recognizes parents and students as a difficult audience segment to 
engage through regular social media and email. To strengthen future programming and engagement, 
staff are considering the following: 

• Offering additional Zoom sessions in the spring, timed with key school calendar milestones. 



• Partnering with school districts to expand outreach through established parent communication 
channels like PeachJar (a parental newsletter service used by the San Ramon Valley Unified 
School District) and Parent Square (used by the other school districts within the County 
Connection service area). (Note: PeachJar allows for ad placement through paid credits while 
messaging through Parent Square requires action by the school district.) 

• Featuring parent ambassadors to share personal experiences using transit, helping build trust 
and relatability. 

• Exploring shorter, on-demand recorded sessions for families unable to attend live events, as 
well as informational videos covering more generalized content. 

• Integrating interactive tools, such as live trip-planning demos, to make sessions more engaging 
and practical. 

 
Staff hopes these strategies will support the broader goal of deepening engagement with both parents 
and students while promoting accessible, sustainable transportation options.  
 
Financial Implications:  
Any costs associated with the school outreach program are included in the Promotions budget. 
 
Recommendation:  
None, for information only. 
 
Action Requested:  
None, for information only.  
 
Attachments:  
None 


