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Summary Minutes
Operations & Scheduling Committee
Friday, September 5, 8:30 a.m.

Directors: Robert Storer, Marisol Rubio, Tim Farley
Staff: Bill Churchill, Ruby Horta, Scott Mitchell, Andrew Smith, John Sanderson, Pranjal Dixit
Public: None

Call to Order: Meeting called to order at 8:30 a.m. by Director Storer.

1. Approval of Agenda
The Committee approved the agenda.

2. Public Communication
None.

3. Approval of Minutes of July 1, 2025
The Committee approved the minutes.

4. Underground Storage Tanks In-place Closure Contract
Mr. Mitchell informed the committee that County Connection must permanently close its two single-
wall diesel fuel tanks by the mandated state deadline of December 31, 2025. He added that this
closure is critical for regulatory compliance, ensuring the continued operation of the existing diesel
bus fleet during the estimated 15-year ZEV transition. He stressed that the tanks' closure is also vital
because they store the largest supply of renewable diesel in Central Contra Costa County, which is
identified as an emergency fuel source for the County's EOC.

He explained that an Invitation for Bids was issued for the closure project and requested that the
0&S Committee recommend the Board authorize the General Manager to enter a contract with
American Integrated Services, Inc for $232,920.00 He concluded by noting that the necessary funding
has been programmed using TDA Capital Funds.

Director Farley made a motion and Director Rubio seconded and the item was moved to the Board
for approval

5. Electric Bus Update
Mr. Mitchell informed the committee that the eight electric buses purchased in 2016-2017 relied on
an Efacec brand charge controller that the company has not supported since 2018. He explained that
after a partial battery system retrofit in 2020, the buses have had to rely exclusively on the WAVE
inductive charging system, which has caused significant unscheduled downtime due to poor support.



He informed that staff proposes a critical $804,112 bus modernization update with Gillig, BAE, and
XALT to meet the 12-year lifespan requirement. He noted this project, fully financed by 5339 grant
and TDA Capital funds, includes new battery packs and universal charge controllers.

Mr. Mitchell requested direction on whether to authorize the General Manager to contract with Gillig
LLC or discuss an alternative solution and following a motion by Director Rubio and a second by
Director Farley to approve the contract with Gillig LLC, the item was moved to the Board for final
approval.

Clever Insights Contract

Mr. Dixit informed that County Connection's buses use the Clever Devices Intelligent Vehicle Network
(IVN) system for ADA announcements and data collection, and that the current data module,
RideCheck Plus, will be discontinued in December 2025. He noted it will be replaced by two enhanced
modules: Clever Insights (for custom reports/data testing) and Clever Reports (offering new metrics
like operator performance and deadhead data). He informed that the upgrade increases the
maintenance contract by $28,152.91 over three years, but that it is expected to result in staff time
savings through increased efficiency.

Staff recommended amending the contract for these upgrades, and the O&S Committee, moved the
request to the Board for final approval, with Director Rubio approving and Director Farley seconding
the motion.

. Year-end Fixed Route Report

Mr. Dixit informed the committee that fixed-route ridership increased by 7.1% in FY 2025, driven
largely by transit-dependent riders and programs such as Youth Ride Free promotion. He noted that
overall ridership recovery is at 85%, but weekend usage has recovered faster and was above pre-
pandemic levels, while weekday ridership is still below pre-COVID numbers.

He informed that operational challenges persisted due to an operator shortage, resulting in 0.72%
of all scheduled trips being canceled. He noted that On-Time Performance (OTP) remained at 79%,
despite increased traffic. Staff informed that service adjustments and a promising Transit Signal
Priority (TSP) pilot helped improve performance. Regarding payments, Mr. Smith mentioned early
reports showing a 5% transition to Clipper among fare-paying riders, with total Clipper usage
reaching 81.5%, surpassing pre-COVID averages and while Mr. Churchill provided more info on open
payment systems, which are typically targeted toward occasional or new riders.

. Year-end Paratransit Report

Mr. Sanderson Staff informed the committee that paratransit ridership grew by 5%, yet revenue
miles fell while trip speed and length increased. John mentioned that the ridership growth
necessitates controlling cost increases. Bill added that On-Time Performance (OTP) was 98%, partly
due to the efficiency gained from commingling One Seat trips, and there were no road calls all year
- a major achievement. John provided info on the existing performance-based incentives and
disincentives. Director Rubio asked about the high employee turnover, to which Bill mentioned
national issues like the operator shortage, low wages, and the difficulty of the work. John clarified
that this turnover includes all paratransit staff, including dispatchers. Director Rubio then suggested
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getting operator feedback to boost retention and discussed requiring drivers to commit to certain
work hours during training.

. Year-end Automated Driving System (ADS) Project Report

Mr. Sanderson informed the committee about the Martinez Autonomous Driving System (ADS) pilot,
funded by a $7.5 million USDOT grant, noting the service's purpose shifted from patient transport to
providing access to medication and nutrition. He noted that the pilot, which utilizes ATU-represented
AVOs (Autonomous Vehicle Operators) provided by County Connection/Transdev, was significantly
delayed, finally beginning operations on September 16, 2024. It was noted that a minor accident on
January 14, 2025, exposed critical insurance deficiencies, forcing a ten-week suspension until April
4, 2025, when additional coverage was secured. He informed that as of June 2025, productivity
remains low at 0.05 passengers per hour, though improvement is expected following the recent
expansion of daytime service hours. He added that the project, despite its challenges, has been a
valuable learning experience, underscoring the need for qualified human AVOs in public transit, and
is notable as the only US AV project using organized labor. Due to the operational delays, the project
term has been extended through December 2025, with overall costs anticipated to be below initial
projections.

Monthly Ridership Reports

Mr. Dixit reported a 3% increase in ridership for July 2025 compared to last year, boosted by the
Youth Ride Free program. He noted that a persistent operator shortage has led to a higher number
of missed trips recently. He also noted that productivity decreased compared to last year due to
increase in scheduled revenue time to address on-time performance issues.

Mr. Sanderson reported continued ridership growth for Paratransit. He stated that productivity and
on-time performance is exceeding standards. He noted that there was an increase in complaints,
which exceeded the established threshold, however compliments outnumbered the complaints. He
also emphasized that the cost has been increasing to operate the service.

Committee Comments
None

Future Agenda Items
None

Next Scheduled Meeting
The next meeting was scheduled for October 3 at 8:30 a.m. in the Small Community Meeting Room
at the Pleasant Hill City Hall located at 100 Gregory Lane, Pleasant Hill, CA.

Adjournment
The meeting was adjourned at 10:02 a.m.

Minutes prepared and submitted by: Pranjal Dixit, Manager of Planning



