(ounty (bnnection

To: Operations & Scheduling Committee Date: October 29, 2025

From: Andrew M. Smith, Director of Planning & Marketing Reviewed by: Q{%

SUBJECT: Overview of Past Service Changes

Background:

Up to four times a year, County Connection updates its service and schedules to reflect current passenger
demands, traffic conditions, school schedules, staffing, and funding availability. These service changes
occur with the start of the four annual bid periods, commonly known as Spring, Summer, Fall and Winter
Bids. Two of the four bids are aligned with other Bay Area transit agencies, with dates in January and
August.

Five-year history of service changes:

Excluding minor modifications such as individual bus stop closures, the annual start and end of school
service, and other school-related changes (bell times, early-out days, holidays, etc.), County Connection
has made 69 service or schedule changes over the last five years. Of these changes, 33 were made at
the request of the ATU. Most of these changes were in response to increasing post-COVID traffic
congestion, though some were for the purpose of improving transfer connections, increasing layover
times, or shifting layover times to different parts of a route.

A chronological list of these service and schedule changes, including a description of each change, its
purpose (i.e. to increase layover time), and reason (either a request from the ATU or passengers, or a
change initiated by County Connection’s planning staff), is included as Attachment 1.

Financial Implications:
None.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
Attachment 1: Summary of Service Changes (Winter 2021 — Fall 2025)



Attachment 1

Summary of Service Changes
(Winter 2021 - Fall 2025)

Bid Period Route Change Reason
Winter 2021 321 Adjusted schedule to increase layover time at Dublin BART Planning
Winter 2021 335 Adjusted schedule to increase layover time at Dublin BART Planning

Summer 2022 17 Adjusted schedule to improve transfers with other routes Planning
Summer 2022 335 Adjusted schedule to increase run time (due to traffic) Planning
Fall 2022 35 Adjusted schedule to increase running time (due to traffic) Planning
Fall 2022 6 Adjusted weekend schedule to increase layover time at Lafayette BART Planning
Eastbound Washington Blvd + Kelrose Ct trips will now end at Washington Blvd +
. Clayton Rd
Winter 2022 10 Westbound Washington Blvd + Kelrose Ct trips will now start at Washington Blvd ATU request
+ Clayton Rd
Winter 2022 35 Adjusted northbound schedule to incr.ease run time between Bollinger Canyon Rd Planning
+ Bluehart Way and San Ramon Transit Center
Winter 2022 321 Shifted all northbound trips 6 minutes earlier ATU request
Shifted all northbound trips 6 minutes earlier;
Winter 2022 335 Adjusjced run time between Bollinger Canyon Rd + Bluehart Way and San Ramon ATU request
Transit Center;
Shifted all Southbound trips 2 minutes later
Spring 2023 10 Adjusted run times on select trips due to traffic ATU request
Spring 2023 20 Adjusted run times on select trips due to traffic ATU request
Spring 2023 301 Schedule revised, adjust run times, Interline with 311 ATU request
Spring 2023 310 Schedule revised, interline with 311, and 320 ATU request
Spring 2023 311 Schedule revised, adjust run times, Interline with 301 ATU request
Spring 2023 314 Schedule revised ATU request
Spring 2023 315 Schedule revised, interline with 310 and 320 ATU request
Spring 2023 320 Schedule revised, adjust run times, interline with 310 and 315 ATU request
Spring 2023 321 Schedule revised, interline with 335 ATU request
Spring 2023 335 Schedule revised, interline with 321 ATU request
Added trip leaving Concord BART at 08:46;
. . Passenger
Summer 2023 311 Added trip leaving Walnut Creek BART at 20:00; request
Removed trip leaving Concord BART at 19:46
Shifted eastbound trips from Pleasant Hill BART by 3 minutes and removed John
Winter 2023 15 Muir Medical Center Concord loop on two AM trips and three PM trips to Planning
increase layover time
Simplified routing in Bishop Ranch, shifted trip start times from
Winter 2023 35 Dublin/Pleasanton BART, and removed two AM and three PM Crow Canyon loop Planning
trips to provide more run time (due to traffic) and layover time.
Winter 2023 335 Simplifie(':l routing in Bishop Ranch to provide more run time (due to traffic) and Planning
layover time.
Spring 2024 7 Changed Route 7 routing & stop at Pleasant Hill BART to accommodate relocation Planning
of LAVTA Route 70X stop
Spring 2024 321 Adjusted run times due to traffic Planning
Spring 2024 97X Moved AM Frips four minutes back to depart Dublin Pleasanton BART :20 after Planning
the hour to improve transfers
Summer 2024 5 Adjusted trips and run times due to traffic ATU request
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Bid Period Route Change Reason
Summer 2024 10 Adjusted trips and run times due to traffic ATU request
Summer 2024 20 Adjusted trips and run times due to traffic, changed bus stop at DVC ATU request
Summer 2024 321 Adjusted trips and run times due to traffic ATU request
Summer 2024 335 Adjusted trips and run times due to traffic ATU request
Summer 2024 91X Adjusted trips and run times due to traffic ATU request
Summer 2024 92X Added bus stop at Camino Ramon + Bishop Dr in the northbound direction ATU request
Summer 2024 96X Added bus stop at Camino Ramon + Bishop Dr in the northbound direction Planning
Summer 2024 97X Added bus stop at Camino Ramon + Bishop Dr in the northbound direction Planning
Summer 2024 98X Adjusted trips and run times due to traffic ATU request

Fall 2024 6 Adjusted run times due to traffic Planning
Winter 2024 6 Adjusted run times and adjusted trips due to traffic ATU request
Winter 2024 6 Weekend changed run times and adjusted trips due to traffic ATU request
Winter 2024 10 Adjusted run times due to traffic ATU request
Winter 2024 17 Adjusted run times due to traffic ATU request
Winter 2024 20 Adjusted run times due to traffic ATU request
Winter 2024 28 Adjusted run times due to traffic ATU request
Winter 2024 321 Adjusted run times due to traffic ATU request
Winter 2024 335 Adjusted run times due to traffic ATU request
Spring 2025 7 Adjusted trips and run times due to traffic Planning
Spring 2025 11 Adjusted trips and run times due to traffic Planning
Spring 2025 15 Adjusted trips and run times due to traffic Planning
Spring 2025 301 Fxtended Route to Via Monte & Ygnacio Valley Rd and adjusted trips and run Planning

times.
Spring 2025 311 Adjusted trips and run times due to traffic ATU request
Spring 2025 315 Adjusted trips and run times due to traffic Planning
Spring 2025 623 Adjusted run times due to traffic Planning
Spring 2025 636 Adjusted run times due to traffic Planning
Summer 2025 310 Changed headway and adjusted run and trip times due to traffic Planning
Summer 2025 314 Changed headway and adjusted run and trip times due to traffic Planning
Summer 2025 320 Changed headway and adjusted run and trip times due to traffic Planning
Summer 2025 335 Added bus stop at Bollinger Canyon Rd + Pradera Apartments Planning
Summer 2025 6 Changed weekend headways and adjusted run and trip times due to traffic Planning
summer 2025 | Deadhead Changed travel time.from CCCTA yard to Concord BART from 10 minutes to 15 Planning
minutes due to traffic

Fall 2025 19 Adjusted trips and run times due to traffic ATU Request

Fall 2025 21 Adjusted run times and trips to improve transfers Planning

Fall 2025 35 Adjusted run times and trips to improve transfers Planning

Fall 2025 321 Adjusted run times due to traffic and made timepoint modification Planning

Fall 2025 335 Adjusted run times due to traffic and made timepoint modification Planning

Fall 2025 605 Adjusted trips and run times for AM trips due to traffic Planning

Fall 2025 606 Pattern change to remove St. Mary's segment in the AM and adjusted run times Planning

Fall 2025 623 Adjusted run times due to traffic ATU Request

Fall 2025 98X Adjusted trips and run times due to traffic ATU Request
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