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BOARD OF DIRECTORS 

MEETING AGENDA 

Thursday, October 16, 2025 

9:00 a.m. 

 
The Board Meeting will be held in-person at: 

County Connection Board Room 
2477 Arnold Industrial Way, Concord, California  

 

Staff and members of the public may attend in-person or participate remotely via Zoom at: 

https://us02web.zoom.us/j/85399133311 

 

Or One tap mobile :  

    US: +16699006833,,85399133311#  or +14086380968,,85399133311#  

Or Telephone: 

    Dial(for higher quality, dial a number based on your current location):  +1 408 638 0968  

Webinar ID: 853 9913 3311 

 
Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be 
provided to the Board of Directors before the meeting. Comments submitted after the meeting is 
called to order will be included in the correspondence that will be provided to the full Board.  
 
Oral public comments will also be accepted during the meeting in person and through Zoom* 
or the teleconference number listed above.  

 
Should Zoom not be operational, please check online at: www.countyconnection.com for any updates 
or  further instruction. 

 

 

 

 

 

 

 

 

https://us02web.zoom.us/j/85399133311
mailto:hill@cccta.org
http://www.countyconnection.com/
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The County Connection Board of Directors may take action on each item on the agenda. The action 
may consist of the recommended action, a related action or no action. Staff recommendations are 
subject to action and/or change by the Board of Directors. 

1. Call to Order/Pledge of Allegiance 

2. Roll Call/Confirm Quorum 

3. Public Communication 

4. Public Hearing: Route 4 Service Change Title VI Equity Analysis 

5. Consent Calendar 

a) Approval of Minutes of Regular Meeting of September 18, 2025* 

b) Caltrans Master Agreement and Program Supplement for Solar Project* 
Resolution No. 2026-12* 

6. Report of Chair 

7. Report of the General Manager  

Under this item, the General Manager will report on matters of relevance to CCCTA 
including,       but not necessarily limited to, the following: 

a) Recognition of employees 

b) State Legislative Update 

c) DOT Interim Final Rule Re: Modification to DBE Program 

d) Thanksgiving Feast on November 20, 2025 

8. Marketing, Planning & Legislative Committee 

a) Service Equity Analysis – Proposed Route 4 changes* 
Resolution No. 2026-13* 
(The MP&L Committee and staff request that the Board adopt Resolution No. 2026-13 
approving the Route 4 service change.) 

9. Board Communication – (Directors are limited to providing information, asking clarifying 
questions about matters not on the agenda, responding to public comment, referring matters to 
committee or staff for information, or requesting a report to be made at another meeting.) 

10. Next Meeting Date: November 20, 2025 

11. Closed Session: 
 
a) Conference with Legal Counsel – Existing litigation 
(pursuant to Government Code Section 54956.9(a)) 
Daniel Marling v. CCCTA 

b) Conference with Chief Negotiator and Labor Counsel (pursuant to Government Code Section 
54957.6) 

Agency Designated Representative: Pat Glenn, Labor Counsel 

 Employee Organizations: Amalgamated Transit Union, Local 1605, AFL-CIO, Bus Operators,
 Teamsters Union, Local 856, AFL-CIO, Transit Supervisors, and Machinists Lodge 190 
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c) Public Employee Performance Evaluation; Conference with Labor Negotiator 
(pursuant to Government Code Sections 54957, 54957.6) 

Agency Designated Representative: Board Chair 

Position: General Manager  

Following the Closed Session, the Board may consider potential actions to amend the Employment 
Agreement of the General Manager 

12. Open Session: 

a) Report of Action(s) taken during the Closed Session 
Consideration of Action to Ratify Memorandum of Understanding with Machinists Lodge 190 

b) Report of Action(s) taken during the Closed Session. The Board may consider potential actions to 
amend the Employment Agreement of the General Manager and to adopt an updated Salary 
Schedule. 

13. Adjournment 

*Enclosure 
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General Information  

Public Comment: If you wish to address the Board, please follow the directions at the top of the agenda. 
If you have anything that you wish distributed to the Board and included for the official record, please 
include it in your email. Comments that require a response may be deferred for staff reply. 

 
Consent Items: All matters listed under the Consent Calendar are considered by the Board to be routine 

and will be enacted by one motion. There will be no separate discussion of these items unless requested 
by a Board Member or a member of the public prior to when the Board votes on the motion to adopt. 

 
Availability of Public Records: All public records relating to an open session item on this agenda, which 

are not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a 
majority of the legislative body, will be available for public inspection at 2477 Arnold Industrial Way, 
Concord, California, at the same time that the public records are distributed or made available to the 
legislative body. The agenda and enclosures for this meeting are posted also on our website at 
www.countyconnection.com. 

 
Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in 
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary 
aids or services, to enable individuals with disabilities to participate in public meetings and provide 
comments at/related to public meetings. Please submit a request, including your name, phone number 
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or 
alternative format requested at least two days before the meeting. Requests should be sent to the 
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or 
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests 
will be granted whenever possible and resolved in favor of accessibility. 

 
Currently Scheduled Board and Committee Meetings 

 
 

Board of Directors: Thursday, November 20 at 9 a.m., County Connection Board Room 
Administration & Finance: Wednesday, November 5 at 9 a.m., County Connection Offices, 2477 Arnold 

Industrial Way, Concord, CA 
 Advisory Committee: TBD 
Marketing, Planning & Legislative: Thursday, November 6 at 8:30 a.m., Supervisor Andersen's Office, 3338 Mt. 

Diablo Blvd. Lafayette, CA.  
Operations & Scheduling: Friday, November 7 at 8 a.m., City of Pleasant Hill Offices, 100 Gregory Lane, 

Pleasant Hill, CA 

 
The above meeting schedules are subject to change. Please check the County Connection Website 
(www.countyconnection.com) or contact County Connection staff at 925/676-1976 to verify date, 
time and location prior to attending a meeting. This agenda is posted on County Connection’s 
Website (www.countyconnection.com) and at the County Connection Administrative Offices, 2477 
Arnold Industrial Way, Concord, California 

http://www.countyconnection.com/
mailto:hill@cccta.org
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             Agenda Item 5.a. 

CCCTA BOARD OF DIRECTORS 
 

MINUTES OF THE REGULAR MEETING 
 

September 18, 2025 
 

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM 
 
Chair Kevin Wilk called the regular meeting of the Board of Directors to order at 9:00 a.m. Board Members 
present were Directors Andersen, Diaz, Farley, Hillis, Noack, Rubio, Storer, Tatzin and Wilk. Directors 
Hoffmeister and Worth arrived after the meeting convened. 
 

 Staff: Churchill, Sherman, Boehm, Dixit, Glenn, Hill, Horta, Jones, Martinez, Mitchell, Sanderson and 
Smith 

PUBLIC COMMUNICATION: None 
 

CONSENT CALENDAR 

MOTION: Director Noack moved approval of the Consent Calendar, consisting of the following items: (a) 
Approval of Minutes of Regular Meeting of July 17, 2025; (b) Investment Report as of June 30, 
2025; (c) Sustainable Transportation Planning Grant Award – FY 2025-26 and Resolution No. 
2026-11. Director Rubio seconded the motion, and it received the following vote of approval: 

 
Aye: Directors Andersen, Diaz, Farley, Hillis, Noack, Rubio, Storer, Tatzin and Wilk 
No: None  
Abstain: None 
Absent: Directors Hoffmeister and Worth 
 

REPORT OF CHAIR:   
 
Election of CCCTA Officers 
 
MOTION: Director Andersen moved approval of the Election of CCCTA Officer: 
Chair: Robert Storer 
Vice Chair: Laura Hoffmeister 
Secretary: Tim Farley 
 
Director Noack seconded the motion, and it received the following vote of approval: 
 
Aye: Directors Andersen, Diaz, Farley, Hillis, Noack, Rubio, Storer, Tatzin and Wilk  
No: None  
Abstain: None 
Absent: Directors Hoffmeister and Worth. 
 
Seating of New CCCTA Officers and Announcement of 2025-2026 Committee Assignments 
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Director Worth arrived at 9:04 a.m. 
 
Administration & Finance Committee 
Laura Hoffmeister, Sue Noack and Don Tatzin 
 
Marketing, Planning & Legislation Committee 
Candace Andersen, Marisol Rubio. Kevin Wilk and Amy Worth 
 
Operations & Scheduling Committee 
Jim Diaz, Tim Farley and Kerry Hillis  
 
Director Hoffmeister arrived at 9:06 a.m. 
 
Chair Wilk informed the Board that the Closed Session regarding the General Manager position will be pushed 
back to October 2025. 
 
REPORT OF ASSISTANT GENERAL MANAGER:  
 
Recognition of employees 
 
Don Avelar-35 years  
Rom Allison-24 years 
Ruby Horta was named Top 40 under 40 in the nation.  
 
State Legislative Update 
 
General Manager Bill Churchill stated that SB63 did, in fact, pass the Legislature and is now on the Governor's 
desk. Despite a myriad of amendments that seemed to be changing the bill almost from hour to hour to hour, it 
finally passed.  The three transit operators in Contra Costa will have $15.7 billion a year if the Governor signs it 
and the voters vote for it next year. Roughly, that will translate to, and those numbers are not yet finalized, about 
$6.5 million a year in new revenues for this agency. It would represent the single largest influx of new revenue 
this agency has received in over 30 years.  
 
Those funds are eligible for transit capital, transit operations, and repaving on roadways that have transit routes. 
 
Julie Sherman, Legal Counsel discussed SB707. This is the bill that reforms the Brown Act and would give 
advisory bodies or subsidiary bodies the ability to conduct their meetings in a remote manner. This bill had a lot 
of hands on it and went through a lot of amendments. There's a lot of issues with provisions that are not drafted 
well. It is anticipated that there will be some cleanup. We are still keeping an eye on this and will keep the Board 
informed. 
 
Joint Legislative State Audit Committee Update 
 
Bill Churchill, General Manager, informed the Board that he testified in front of the JLAC committee regarding 
the state auditor auditing a number of Bay Area transit operators for the purposes of exploring consolidation. He 
cannot discuss, either in closed session or open session, any details of the audit. He would be subject to a 
misdemeanor if he did. It's expected to take, about 6 months. The auditors do not think they will be done until 
sometime in April. There will be a final report, and we will have an opportunity to provide our own comments. 
 
REPORT OF STANDING COMMITTEES 
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Marketing, Planning & Legislative Committee 
 
Route 4 Restructuring Proposal 
 
Pranjal Dixit, Manager of Planning, explained that Route 4 historically provided a direct connection between 
Walnut Creek BART and downtown Walnut Creek, including traveling along Broadway Plaza (the street that 
passes through the shopping mall of the same name). After the construction of the Plaza Escuela shopping center 
and southerly extension of Locust Street in the early 2000s, the route was restructured to incorporate a figure-8 
movement along Botelho Drive and Locust Street, thereby adding two-left turns and necessitating travel along 
Mt. Diablo Boulevard from Locust Street to Main Street in both inbound and outbound directions. 
 
During the COVID-19 pandemic, Broadway Plaza (the street) was closed for security reasons, forcing a rerouting 
to travel along South Broadway and Newell Avenue. Following the pandemic, ridership and traffic increased, 
creating significant congestion that affected the route's on-time performance. In addition to general traffic, the 
route's numerous left turns and frequent stops to accommodate its popularity caused delays leading reduced time 
for charging electric buses. As a result, staff will be proposing a new alignment of Route 4. 
 
Staff has partnered with the City of Walnut Creek and RCD Housing on an Affordable Housing and Sustainable 
Communities (AHSC) Grant for the Civic Crossing project, a new affordable housing development at 699 
Ygnacio Valley Road. 
 
The grant provides County Connection with a total of $4.15 million over the course of five years for the expanded 
service on the Route 4. The costs associated with operating the additional service are fully covered by the grant, 
which will fund these expenses for approximately five years. Staff will be presenting a Title VI Equity Analysis 
and holding a public hearing at the October Board meeting for potential approval of the proposed service. 
 
Youth Ride Free Pilot Update 
 
Ryan Jones, Manager of Marketing and Pranjal Dixit, Manager of Planning, gave a brief background stating that 
the Youth Ride Free (YRF) pilot program, administered by County Connection, was a self-funded two- month 
pilot with the goal of getting area youth to ride public transportation. Prior to the summer launch, the program 
grew countywide to include Tri Delta Transit and WestCAT, both of which built their marketing materials using 
County Connection’s marketing toolkit to ensure a unified brand image. WestCAT required youth to show an ID 
to board, but otherwise, the pilot was the same across the three agency service areas.  
 
With the YRF pilot now complete, County Connection staff have reviewed the extensive data that was collected 
to determine the program’s efficacy. County Connection’s bus operators used their Mobile Data Terminals to 
track youth boardings for the YRF pilot, consistent with past student pass programs. Additional systems, including 
Automatic Passenger Counters and Automatic Vehicle Location, provided detailed ridership and trip data such as 
Passenger Miles Traveled and average trip length. Over the course of the two-month pilot, youth riders 
collectively traveled over 95,500 miles, averaging 3.86 miles per trip. All direct costs of the program will be 
covered under the existing marketing promotions budget. 
 
Directors Andersen and Noack left at 10:42 a.m. 
 
Operations & Scheduling Committee 
 
Underground Storage Tanks In Place Closure 
Resolution No. 2026-09 
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Scott Mitchell, Chief Operating Officer explained that County Connection issued an Invitation for Bids for the 
Underground Storage Tanks In Place Closure Project. The Bid was advertised on County Connection’s website 
and in the Contra Costa Times. At the bid opening on July 15, 2025, at 2:00 p.m., three (3) bids were received 
from interested contractors. The bids received were 1) American Integrated Services, Inc., $232,920.00, 2) Armer 
Norman & Associates, $233,200.00, and 3) GEMS Environmental Management Services, Inc., $249,396.69 
 
 
MOTION: Director Farley moved adoption of adopt Resolution No. 2026-09 authorizing the General Manager 
to enter into a Contract with American Integrated Services, Inc. for the Tank Closure Project. Director Wilk 
seconded the motion, and it received the following vote of approval: 
 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Noack 
 
Electric Bus Update* 
Resolution No. 2026-08 
 
Scott Mitchell, Chief Operating Officer gave a brief background stating that in 2016 and 2017, County Connection 
purchased a total of eight (8) battery electric buses. These buses used a 4C Proprietary Battery Management 
System that required an Efacec charge controller that could only utilize an Efacec plug-in charger for charging at 
the facility in Concord. The buses also utilize the WAVE System for on-route charging.  
 
Efacec stopped supporting its equipment in 2018. County Connection, with assistance from Gillig, retrofitted the 
batteries and updated the Battery Management System to BAE in 2020, but could not update the charge controllers 
at that time. County Connection has used the Wireless Advanced Vehicle Electrification, Inc. (WAVE) inductive 
charger exclusively since that time to keep its buses in service. This has presented challenges because WAVE has 
had issues supporting its equipment, which has resulted in significant unscheduled downtime of the electric buses. 
 
MOTION: Director Rubio moved adoption of Resolution No. 2026-08 authorizing the General Manager to 

execute a sole source contract with Gillig LLC to update the batteries, battery management system, 
and the charger controllers for eight battery electric buses, for an amount not to exceed $804,112. 
Director Hillis seconded the motion, and it received the following vote of approval: 

 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Noack 

 
Clever Insights Contract 
Resolution No. 2026-10 
 
Pranjal Dixit, Manager of Planning stated that the upgraded Clever Insights platform is a web-based reporting 
solution that provides planners and dispatchers easy access to service information. This new software allows staff 
to create customized reports and test various data processing scenarios without compromising the integrity of the 
core data.  
 
Clever Reports will provide new metrics that staff have previously been unable to track, including operator 
performance, miles, and hours for "deadhead" trips, as well as time-series and map data on vehicle-dispatch 
communication outages. In the future, this new functionality will also allow County Connection to securely share 
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data with third-party vendors in a standardized manner. The upgrade to Clever Insights and the addition of Clever 
Reports will result in a three-year cost increase of $28,152.91 to the existing Clever Devices annual maintenance 
contract. 
 
MOTION: Director Rubio moved adoption of Resolution No. 2026-10, authorizing the General Manager to 

execute the amendment to the Clever Devices maintenance contract. Director Hillis seconded the 
motion, and it received the following vote of approval: 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Noack 

 
Year-end Fixed Route Report* Information Only 
 
Pranjal Dixit, Manager of Planning explained that the fixed route ridership increased slightly in fiscal year 
FY2025, primarily driven by continued increases in usage by transit dependent riders, increased weekend usage, 
and fare promotions such as Youth Ride Free. Missed trips increased due to the continued operator shortage. 
Additionally, County Connection implemented a new data platform for providing improved real-time information 
to passengers and tracking service disruptions such as detours and trip cancellations to help dispatch and customer 
service staff.  
 
From August to June, various service adjustments were implemented to improve bus performance and efficiency. 
Changes in August focused on minor route and schedule adjustments to enhance on-time performance in the 
Concord, Walnut Creek, and Lamorinda areas. In November, schedules were modified to improve on-time 
performance and layover times for routes in Concord and Martinez, with an additional bus added to a school route 
to reduce overcrowding in Walnut Creek. January saw more schedule modifications for routes in Concord and 
Walnut Creek, along with a route change in the Concord industrial area due to a facility relocation. Finally, in 
June, weekend routes in Concord and Pleasant Hill were adjusted to align with the Bay Area Transit Reliability 
and Accessibility Network Scheduling Framework and Equitable Regional Plan (TRANSFER Plan), improving 
bus-to-bus connections at Concord BART. This period also saw a weekend route in the Lamorinda area get 
extended evening service. 
 
Usage on employer and school pass programs saw a substantial boost, driven by the success of programs like 
Youth Ride Free and Pass2Class. Clipper usage among fare-paying passengers continued to grow, which can be 
attributed to enhanced discounts on the Clipper START and Clipper Youth programs, as well as the wider 
adoption of the Clipper Mobile app. On average, Clipper usage among fare-paying riders reached 81.5%, 
surpassing the pre-COVID average of 76.4%. Information Item Only. 
 
 
Public Comment: Glenn Overtrue spoke to the Board regarding safety for the passengers that ride the bus. He has 
witnessed bus drivers driving fast and making abrupt stops.  
 
Year-end Paratransit Report* Information Only 
John Sanderson, Director of Accessible Services, gave a brief background stating that FY25 marked another year 
of transition for County Connection’s Americans with Disabilities Act and non-ADA paratransit programs and 
services. While demand continues to rebound toward pre-pandemic levels, FY25 was characterized by higher trip 
volumes, longer average trip distances, and continued increases in operating costs for the County Connection 
LINK program. 
 
The LAVTA Dial-a-Ride service, operated under contract, experienced modest declines in ridership and service 
hours but small gains in efficiency. The One-Seat Ride program continued to grow and demonstrated major 
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efficiency improvements, while non-ADA initiatives such as the Low-Income Fare Equity program, Choice in 
Aging partnership, and the Autonomous Driving System pilot continued to expand and mature 
 
For FY25, staff budgeted $8 million for LINK operations, $2 million for LAVTA Dial-a-Ride, and $896,309 for 
other associated costs. Actual LINK costs came in 3.7% below budget. LAVTA costs came in 14.1% below 
budget, though ridership declines affected cost-per-trip measures. 
 
The OSR program, including all partner costs, was budgeted to operate at 737,827. Total costs in FY2025 
amounted to $1.1 million exceeding the budgeted amount. All variances have been incorporated into the FY26 
financial outlook. Information Item Only. 
 
Year-end Automated Driving System (ADS) Project Report* Information Only 
 
John Sanderson, Director of Accessible Services explained that in July 2023, CCTA entered into an agreement 
with May Mobility, Inc. to provide the vehicles and AV technology for the Martinez pilot. Per the project 
agreement between CCTA and May Mobility, County Connection was designated as providing the autonomous 
vehicle operators for the project. In May 2024, following several months of discussions, staff were able to execute 
a three-party memorandum of understanding with CCTA and May Mobility outlining roles and responsibilities, 
as well as the actual scope of services to be provided by the program. Under the MOU, County Connection 
provides all AVOs for the project through our paratransit operations and maintenance contract with Transdev, 
with the first three AVOs funded by County Connection, and CCTA providing reimbursement for any additional 
AVOs. The AVOs are all Transdev employees and members of the Amalgamated Transit Union (ATU). Although 
originally scheduled to coincide with the start of the Fiscal Year on July 1, 2024 the actual commencement of 
pilot operations was delayed until September 16, 2024. 
 
The Martinez ADS pilot has been a valuable learning experience for all concerned, if not entirely successful by 
traditional transit performance standards, and has enabled CCTA and May Mobility to gather significant AV 
telemetry, which will be used to further the development of AV technology. 
Due to the nature of the project and the unchartered territory around automated technology, labor’s role, a 
pandemic, and the other unforeseen challenges, such as insurance coverages, new types of relationships and 
agreements were developed.  
 
This delay in reaching an agreement on partner roles and responsibilities, program funding, and the scope of the 
pilot project itself resulted in a drastically constrained planning and implementation timeline for the design and 
scheduling of the pilot the service, recruitment, and training of AVOs, and development of the needed contract 
amendment between County Connection and Transdev to cover the AVOs. 
 
While the ADS pilot has encountered its share of challenges, some bright spots also stand out, particularly the 
contributions of the AVOs individually, as well as the ATU institutionally. The Martinez ADS pilot remains the 
only AV project in the US using organized labor in the AVO role. 
 
While there will be a role for AV technology in the future of public transit, what that role will be is still largely 
hypothetical. Similarly, while the emergence of AVs is likely to redefine organized labor’s traditional roles in 
transit operations, experience with the Martinez ADS project clearly demonstrates that the need for well qualified 
human personnel onboard public transit vehicles will persist for the foreseeable future. 
Total costs for the Martinez pilot project were originally projected at just over $2.7 million, including 
approximately $500,000 for County Connection’s in-kind contribution in the form three full-time AVO positions 
for one year. In FY2025, County Connection paid out just under $220,000 for AVO labor hours, of which 
approximately $96,000 is reimbursable by CCTA. Considering the lower-than-expected actual costs as well as 
the missed operating time from the delayed start of operations and the hiatus during February and March, the term 
of the project has been extended through the end of December 2025. Project costs through the end of the calendar 
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year are still expected to come in below initial projections and have been included in the FY2026 budget. 
Information Item Only. 
 
Public Comment: Jack Hall and Tim Haile representing CCTA, made a presentation regarding the Automated 
Driving System (ADS) Project Report and the impacts it has had on CCTA.  
 
Report of the Advisory Committee 
 
a) Re-appointment of Sarah Birdwell to the County Connection Advisory Committee representing Contra 
Costa County* 
b) Appointment of Michael Carr, to the County Connection Advisory Committee representing the Town of 
Danville* 
c) Appointment of Matthew Guo to the County Connection Advisory Committee as an At-Large 
Representative* 
 
MOTION: Director Farley moved Re-appointment of Sarah Birdwell to the County Connection Advisory 
Committee representing Contra Costa County, Appointment of Michael Carr, to the County Connection Advisory 
Committee representing the Town of Danville and Appointment of Matthew Guo to the County Connection 
Advisory Committee as an At-Large Representative. Director Rubio seconded the motion, and it received the 
following vote of approval: 
 

Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Noack 

 
BOARD COMMUNICATION: 
 
Director Hillis informed the Board that he is stepping down from the CCCTA/LAVTA Ad-Hoc Committee. 
 
CLOSED SESSION: 
 
The Board of Directors went into closed session at 11:25 a.m. to discuss the following: 
Conference with Chief Negotiator and Labor Counsel Concerning ATU local 1605, Teamsters local 856 & 
Machinists Lodge 190 collective bargaining agreements and negotiations (pursuant to Government Code Section 
54957.6) 
 
OPEN SESSION: Closed Session Report 
 
The Board of Directors entered back into open session at 11:47 a.m. The Board gave direction to its negotiator.  
 
BOARD COMMUNICATION:  
ADJOURNMENT: Chair Wilk adjourned the regular Board meeting at 11:48 a.m. 
Minutes prepared by: 
   Lathina Hill     Date: October 6, 2025 
   Asst to the General Manager/Clerk to the Board of Directors 



 
Agenda Item # 5.b. 

 
To: Board of Directors       Date: October 8, 2025 
 
From: Kyle Boehm, Grants Administrator     Reviewed by:   
 

 
SUBJECT:  Caltrans Master Agreement and Program Supplements for Solar Project - TIRCP Cycle 7 
 

 
Background:  
County Connection applied for and was awarded $15,950,000 under the California State Transportation 
Agency (CalSTA) Transit and Intercity Rail Capacity Project to fund the Solar Supported Zero Emission 
Vehicle Fleet and Service Modernization Project (Solar Project). The grant application requested funding 
for installation of solar panels over the County Connection bus yard, with the intent to charge and 
support the purchase of additional zero emission vehicles over the next five years and beyond. The solar 
project will reduce County Connection’s reliance on grid power for the fueling of the future zero emission 
fleet and will enhance the facility’s resilience against future power grid disruptions. 
 
To receive funding, Caltrans requires County Connection’s approval of a Master Agreement and a board 
resolution authorizing the General Manager or their designee to enter into agreement with Caltrans.  
The Master Agreement is effective for 10 years upon final signature. In the future, a Program Supplement 
that will provide a project-specific subcontract to the Master Agreement and will include all Project 
specific information needed to encumber funding and shall include expected outcomes and deliverables, 
will also require approval. 
 
Financial Implications: 
County Connection will eventually receive $15,950,000 from TIRCP Cycle 7, however, there are no 
immediate fiscal implications for approving the Master Agreement.  
 
Recommendation: 
The Administration and Finance Committee and staff recommend the Board of Directors name and 
authorize the General Manager and Assistant General Manager or their designees to enter into contract 
on behalf of County Connection for Master Agreement No. 64CCCTAMA2025 for the California State 
Transportation Agency Transit and Intercity Rail Capital Program administered by the California 
Department of Transportation. 
 
Action Requested: 
The Administration and Finance Committee and staff request the Board of Directors adopt Resolution 
2026-12 naming and authorizing the General Manager and Assistant General Manager or their designees 
to enter into contract on behalf of County Connection for Master Agreement No. 64CCCTAMA2025 for 
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the California State Transportation Agency Transit and Intercity Rail Capital Program administered by the 
California Department of Transportation to the Board of Directors for approval. 
 
Attachments: 
Resolution 2026-12 
 



RESOLUTION NO. 2026-12 
 

BOARD OF DIRECTORS  
CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

STATE OF CALIFORNIA 
 

* * * 
 

AUTHORIZATION FOR THE EXECUTION OF A MASTER AGREEMENT, AND 
PROGRAM SUPPLEMENTS FOR TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM -

FUNDED TRANSIT PROJECTS 
 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of 
Danville, Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek 
(Member Jurisdictions) have formed the Central Contra Costa Transit Authority (CCCTA), a joint 
exercise of powers agency created under California Government Code Section 6500 et seq., for the joint 
exercise of certain powers to provide coordinated and integrated public transportation services within the 
area of its Member Jurisdictions and certain unincorporated portions of Contra Costa County;  

 
WHEREAS, CCCTA may receive State funding from the California Department of 

Transportation (Department) now or sometime in the future for transit projects;  

WHEREAS, substantial revisions were made to the programming and funding process for the 
transportation projects programmed in the Transit and Intercity Rail Capital Program (TIRCP), by 
Chapter 36 (SB 862) of the Statutes of 2014;  

WHEREAS, the statutes related to TIRCP-funded transit projects require a local or regional 
implementing agency to execute an agreement with the Department before it can be reimbursed for 
project expenditures;  

WHEREAS, the Department utilizes Master Agreements for TIRCP-Funded transit projects, 
along with associated Program Supplements, for the purpose of administering and reimbursing State 
transit funds to local agencies; and 

WHEREAS, CCCTA wishes to delegate authorization to execute these agreements and any 
amendments thereto to the General Manager or Assistant General Manager, or his or her designee. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of CCCTA that CCCTA 
agrees to comply with all conditions and requirements set forth in the TIRCP Master Agreement and 
Supplemental Agreement(s) and applicable statutes, regulations, and guidelines for all TIRCP-funded 
transit projects. 

NOW THEREFORE, BE IT FURTHER RESOLVED that the General Manager or Assistant 
General Manager or his or her designee be authorized to execute the Master Agreement, all Award 
Agreements, and all Program Supplements for TIRCP-Funded transit projects and any Amendments 
thereto with the Department. 

 
 

 



Regularly passed and adopted this 16th day of October 2025 by the following vote: 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 
_______________________________ 
 
Laura Hoffmeister, Vice Chair, Board of 
Directors 

ATTEST: 

____________________________________ 
Lathina Hill, Clerk to the Board 



 
  Agenda Item # 8.a.  
To: Board of Directors Date: October 9, 2025 
 
From: Pranjal Dixit, Manager of Planning Reviewed by:   
 

 
SUBJECT:  Service Equity Analysis – Proposed Route 4 changes 
 

 
Background: 
For several decades, County Connection has operated the Walnut Creek Downtown Circulator as a vital 
public transit service. Initially known as Route 104, it was later redesignated as Route 4. Since the 1980s, 
the City of Walnut Creek has partnered with County Connection to provide a fare subsidy, making rides 
free on weekdays and Saturdays. Subsequent agreements expanded the free service to seven days a 
week. Notably, Route 4 is the only route in the system served by the prototype Gillig electric “trolleys”. 
 
The route originally connected Walnut Creek BART directly to downtown and Broadway Plaza, but its 
alignment was changed in the early 2000s to accommodate the construction of Plaza Escuela and the 
Locust Street extension, adding a complex figure-8 movement with multiple left turns. The route was 
further impacted by a temporary reroute in response to the closure of Broadway Plaza (the street that 
passes through the shopping mall of the same name) during the COVID-19 pandemic. These changes, 
combined with increased traffic, led to significant congestion and delays, affecting the route's on-time 
performance and the charging time available for the electric buses. 
 
Service Change:  
In September 2025, staff presented a service change proposal for Route 4 to address ongoing operational 
challenges. The proposal included a new alignment and improvements to service frequency, as the route 
has faced increasing delays due to traffic, complex turns, and frequent stops, which have also impacted 
the availability of charging time for its electric buses. 
 
The proposed changes aim to streamline the route for better reliability, as shown in the figures below. 
The plan involves a new alignment, optimization of bus stop locations, and future upgrades to meet 
current ADA standards in coordination with the City of Walnut Creek. Additionally, staff had previously 
partnered with the City of Walnut Creek and RCD Housing on an Affordable Housing and Sustainable 
Communities (AHSC) Grant for the Civic Crossing project, a new affordable housing development at 699 
Ygnacio Valley Road. The grant was awarded in April 2024 and provides operating funds to restore the 
route's weekday service to a 15-minute frequency from 7 a.m. to 9 p.m., for a period of approximately 
five years. 
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CURRENT ROUTE 4 ALIGNMENT 
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PROPOSED ROUTE 4 ALIGNMENT  
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Title VI Requirement: 
As a federal grant recipient, County Connection is required to maintain and provide to the Federal Transit 
Administration (FTA) information on its compliance with Title VI of the Civil Rights Act of 1964 (Title VI), 
which prohibits discrimination by recipients of federal financial assistance. The FTA further requires that 
recipients of FTA financial assistance conduct an analysis on all service changes and fare changes to 
assess the impacts of those changes on low-income and minority populations. As the proposal includes 
significant change to the alignment as well as amount of service, it results as a major service change 
requiring an equity analysis under the FTA's Title VI regulations. 
 
Equity Analysis: 
Staff completed a Title VI Service Equity Analysis for the proposed route. The proposal includes a 
significant change to the alignment as well as an increase in number of trips by more than 25%, so it is 
considered a “major” service change under County Connection’s Major Service Change Policy.  
 
As part of the 2013 Title VI Policy update, the Board established a threshold of 20% for determining both 
disparate impacts to minorities and disproportionate burdens on low-income populations. The analysis 
evaluates the impacts of the service plan by comparing the proportion of minority and low-income riders 
who would be affected by the change to the system as a whole. The service equity analysis did not 
indicate any disparate impact to minorities or disproportionate burden on low-income populations as 
result of the proposed service changes.  
 
The analysis of the proposed service changes utilized a "people-trip" methodology to evaluate the impact 
on different populations, particularly those protected under Title VI regulations. This metric combines 
two key factors: the number of potential riders in an area and the frequency of bus service available to 
them. 
 
While minority riders would be impacted more than their proportion of population systemwide, the 
differential of -17.8% is within the 20% threshold set forth in the disparate impact policy. Low-income 
riders would be impacted less than their proportion of population on the system as a whole by a margin 
of 2.8%. Importantly, despite these differential impacts, the changes are projected to result in an overall 
net increase in service for both groups. Specifically, minority riders are estimated to see an increase of 
4.9 million people-trips, while low-income riders are projected to gain 2.2 million people-trips. 

Route 4 Systemwide 

Delta Disparate Impact 

 

Change in 
People 
Trips 

Change in Minority 
People-Trips 

% of Change in 
Minority People-
Trips 

% Minority 
People Trips 

 

 

12,871,099   4,900,955  38.1% 55.9% -17.8% No  

 
 

Route 4 Systemwide 

Delta 
Disproportionate 
Burden  

Change in 
People 
Trips 

Change in Low-
Income People-Trips 

% of Change in Low-
Income People-Trips 

% Low-Income 
People Trips 

12,871,099 2,249,069  17.5% 14.7% +2.8% No 
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Public Outreach: 
In September 2025, staff initiated a community outreach program to solicit public feedback regarding 
the proposed service change. The official public comment period concluded on October 8, 2025. The 
public was invited to submit written comments via mail, email, and the County Connection website. 
 
A total of 12 comments were received by the deadline. Overall, the feedback was split, with five 
comments in favor, six opposed, and one neutral. The public comments centered on several specific 
service requests: 

Topic Count Details 

Kaiser 
Permanente 

3 
Three comments requested consideration for serving the Kaiser Permanente 
Walnut Creek Medical Center (South Main Street at Newell Avenue), 
although these comments generally supported the service change overall. 

Retail 
Access 

3 
Three comments requested service connections to the Safeway on Broadway 
and the Whole Foods Market on Newell Avenue. 

School 
Access 

2 
Two comments requested maintaining service on Newell Avenue to 
accommodate Las Lomas High School students. 

Alignment 1 
One comment specifically requested retaining the current alignment on N. 
California Boulevard. 

Direct access to the Kaiser Medical Center and Las Lomas High School will be maintained via Routes 5 
and 21 on weekdays and Route 321 on weekends (the Route 5 is also a free route subsidized by the City 
of Walnut Creek). Safeway and Whole Foods Market are both located within the quarter-mile walkshed 
of proposed/existing stops, the standard distance used in transit planning to represent acceptable 
walking access to public transit.  Lastly, all the discontinued Route 4 stops on N. California Boulevard will 
continue to be served by Routes 1, 5, and 21 on weekdays, and Routes 301 and 321 on weekends. 
 
A public hearing is scheduled for October 16, 2025, prior to the Board of Directors meeting. All comments 
gathered will be compiled and included in the final Title VI report for submission to the FTA. 
 
Financial Implications:  
The costs associated with operating the additional service for approximately five years are fully covered 
by the Affordable Housing and Sustainable Communities (AHSC) Grant for an amount up to $4,154,266. 
 
Recommendation:  
The MP&L Committee and staff recommend that the Board approve the proposed service change on 
Route 4, as well as the attached Title VI Equity Analysis. The analysis has been reviewed by legal counsel, 
and the public outreach section will be updated upon completion of the scheduled public hearing. 
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Action Requested:  
The MP&L Committee and staff request that the Board adopt Resolution No. 2026-13 approving the 
Route 4 service change. 
 
Attachments: 
Attachment 1: Route 4 Title VI Equity Analysis 
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1 INTRODUCTION 
As a federal grant recipient, the Central Contra Costa Transit Authority (County Connection) is 

required to maintain and provide to the Federal Transit Administration (FTA) information on its 

compliance with Title VI of the Civil Rights Act of 1964 (Title VI), which prohibits discrimination 

by recipients of federal financial assistance. The FTA further requires that recipients of FTA 

financial assistance conduct an analysis on all major service changes to assess the impacts of 

those changes on low-income and minority populations.  

County Connection is proposing significant service changes to Route 4, consisting of (1) 

permanent route alignment modifications to address congestion and delays on the current 

route, and (2) an increase in weekday frequency, as further described in Section 3 below. The 

proposed weekday service enhancement will increase frequency from 20 minutes to 15 

minutes between 7 a.m. and 9 p.m. While the route alignment changes are permanent, 

continuation of increased frequency is contingent on County Connection securing funds from 

future grants or other sources. 

The proposed changes constitute a major service change requiring an equity analysis under the 

FTA's Title VI regulations and County Connection's Title VI Policies. The following equity analysis 

concludes that the proposed changes will not have a disparate impact based on race, color, or 

national origin, place a disproportionate burden on low-income riders, or disproportionately 

benefit non-low-income riders. 

2 TITLE VI POLICIES 
In October 2012, the FTA released Circular 4702.1B (Circular), which provides guidelines for 

compliance with Title VI. Under the Circular, transit operators are required to study proposed 

fare changes and “major service changes” before the changes are adopted to ensure that they 

do not have a discriminatory effect based on the race, color, national origin or low-income 

status of affected populations. As a first step, public transit providers must adopt their own 

“Major Service Change,” “Disparate Impact,” and “Disproportionate Burden” policies, referred 

to collectively as "County Connection Title VI Policies." County Connection’s Board of Directors 

adopted these policies in June 2013. The adopted County Connection Title VI Policies, which 
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apply to equity analyses, are described below. Resolution No. 2013-019 demonstrates the 

Board’s consideration, awareness, and approval of these policies, and is included in Appendix A. 

2.1 Major Service Change Policy 

The Major Service Change Policy establishes a threshold for when a proposed service increase 

or decrease is “major,” and thus must be subject to a Title VI Equity Analysis.  

County Connection defines a major service change as: 

• An increase or decrease of 25 percent or more to the number of transit route miles of a 

bus route; or 

• An increase or decrease of 25 percent or more to the number of daily transit revenue 

miles of a bus route for the day of the week for which the change is made; or 

• A change of service that affects 25 percent or more of daily passenger trips of a bus 

route for the day of the week for which the change is made. 

 

Changes shall be counted cumulatively, with service changes being “major” if the 25 percent 

change occurs at one time or in stages, with changes totaling 25 percent over a 12-month 

period. 

The following service changes are exempt from this policy: 

• Changes to service on a route with fewer than 10 total trips in a typical service day are 

not considered “major” unless service on that route is eliminated completely on any 

such day. 

• The introduction or discontinuation of short- or limited-term service (e.g., promotional, 

demonstration, seasonal or emergency service, or service provided as mitigation or 

diversions for construction or other similar activities), as long as the service will be/has 

been operated for no more than twelve months. 

• County Connection-operated transit service that is replaced by a different mode or 

operator providing a service with similar or better headways, fare, transfer options, 

span of service, and stops. 
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2.2 Disparate Impact Policy 

The Disparate Impact Policy establishes a threshold for determining whether proposed fare or 

major service changes have a disproportionately adverse effect on minority populations relative 

to non-minority populations on the basis of race, color or national origin. 

The threshold is the difference between the burdens borne by, or benefits experienced by, 

minority populations compared to non-minority populations. Exceeding the threshold means 

either that a fare or major service change negatively impacts minority populations more than 

non-minority populations, or that the change benefits non-minority populations more than 

minority populations. A change with disparate impacts that exceed the threshold can only be 

adopted (a) if there is substantial legitimate justification for the change, and (b) if no other 

alternatives exist that would serve the same legitimate objectives with less disproportionate 

effects on the basis of race, color or national origin. 

County Connection establishes that a fare change, major service change or other policy has a 

disparate impact if minority populations will experience 20% more of the cumulative burden, or 

experience 20% less of the cumulative benefit, relative to non-minority populations, unless (a) 

there is substantial legitimate justification for the change, and (b) no other alternatives exist 

that would serve the same legitimate objectives with less disproportionate effects on the basis 

of race, color or national origin. 

2.3 Disproportionate Burden Policy 

The Disproportionate Burden Policy establishes a threshold for determining whether proposed 

fare or major service changes have a disproportionately adverse effect on low-income 

populations relative to non-low-income populations.  

The threshold is the difference between the burdens borne by, and benefits experienced by, 

low-income populations compared to non-low-income populations. Exceeding the threshold 

means either that a fare or service change negatively impacts low-income populations more 

than non-low-income populations, or that the change benefits non-low-income populations 

more than low-income populations. If the threshold is exceeded, County Connection must take 

steps to avoid, minimize or mitigate impacts where practicable. 
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County Connection establishes that a fare change, major service change or other policy has a 

disproportionate burden if low-income populations will experience 20% more of the cumulative 

burden, or experience 20% less of the cumulative benefit, relative to non-low-income 

populations, unless avoiding, minimizing, or mitigating the disproportionate effects is 

impracticable. 

2.4 Public Outreach for Development of Title VI Policies 

In developing the above policies, County Connection staff conducted public outreach (detailed 

below), including three public meetings with language services available, to provide information 

and get feedback on the draft policies. Staff incorporated public input gathered through this 

outreach into the policies proposed for Board approval. 

March 28, 2013 – Monument Corridor Transportation Action Team 
 

Public Comments: Include an annual review to ensure that major service 
change threshold has not been crossed. 

April 15, 2013 – Public Meeting at the San Ramon Community Center  

Public Comments: Consistent with prior comment to include an annual 
review for major service changes. 

May 14, 2013 - Public Meeting at the Walnut Creek Library 

Public Comments: None 

April 1st – June 1st, 2013 – Draft policies made available for public comments on 
County Connection Website 

June 20, 2013 – Public Hearing and Proposed Adoption at the County Connection 
Board of Directors Meeting 

Public Comments: None 
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3 PROPOSAL DESCRIPTION 

Route 4 Alignment Change 

For several decades, Route 4 has connected the Walnut Creek BART station to downtown 

Walnut Creek, including the Broadway Plaza shopping mall. After the construction of the Plaza 

Escuela shopping mall and the Locust Street extension in the early 2000s, the route was 

changed to a figure-eight pattern. This change added two left turns and required travel twice 

per trip along the same stretch of Mt. Diablo Boulevard, which increased travel time. 

During the COVID-19 pandemic, the closure of Broadway Plaza (the street passing through the 

shopping mall of the same name) forced a reroute along South Broadway and Newell Avenue. 

As ridership and traffic returned after the pandemic, significant congestion occurred along this 

reroute. The numerous left turns and frequent stops also caused delays, making it difficult to 

maintain on-time performance and provide time to recharge the electric buses that operate the 

route. 

The new proposed route shown in Figure 1 aims to address these issues by: 

• Streamlining the route to provide more reliable and efficient service while still serving 

popular destinations. 

• Improving bus stops in partnership with the City of Walnut Creek to meet current 

Americans with Disabilities Act (ADA) standards. 

• Optimizing stop locations by balancing stop spacing and moving stops to the far side of 

intersections where possible. This strategy leverages the Transit Signal Priority (TSP) 

system to improve on-time performance. 

• Leveraging existing pedestrian infrastructure to make it easier for people to get to and 

from bus stops, allowing the buses to focus on providing frequent and reliable service. 
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Figure 1: Proposed Route 4 Alignment 
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Route 4 Frequency Improvement: 

County Connection partnered with the City of Walnut Creek and Resources for Community 

Development (an affordable housing developer) in applying to the State of California for an 

Affordable Housing and Sustainable Communities (AHSC) Grant for the Civic Crossing project, a 

new affordable housing development at 699 Ygnacio Valley Road. The grant was awarded in 

August 2024, and provides operating funds to increase frequency on Route 4 from every 20 

minutes to every 15 minutes on weekdays from 7 a.m. to 9 p.m.  

If approved, the changes would take effect on January 11th, 2026 While the route alignment 

changes are permanent, continuation of increased frequency is contingent on County 

Connection securing funding from future AHSC Grants or other sources. 

4 EQUITY ANALYSIS 
The proposal includes changing alignment and increasing frequency on Route 4 that affects 

more than 25% of the daily passenger trips and daily transit revenue miles on the days of the 

week for which the changes are made, thereby meeting County Connection’s definition of a 

“major service change.” This analysis evaluates the changes at the route level as well as at a 

system level to determine the impact of the major service change pursuant to the Title VI 

Circular. 

4.1 Data and Methodology 

Definitions 

Minority – FTA defines a minority person as anyone who is American Indian or Alaska Native, 

Asian, Black or African American, Hispanic or Latino, or Native Hawaiian or other Pacific 

Islander. 

Low-Income – FTA defines a low-income person as a person whose median household income 

is at or below the U.S. Department of Health and Human Services (HHS) poverty guidelines. 

However, FTA encourages the use of any locally developed threshold provided that the 

threshold is at least as inclusive as the HHS poverty guidelines. Due to the higher cost of living 

in County Connection's service area, County Connection defines low-income as 150% of the 

federal poverty level. 
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Data Sources 

Onboard Passenger Survey 

A systemwide onboard survey was conducted in October-November 2023 to gather 

demographic data from riders. However, this survey only provided data at the route level, not 

for individual stops. Given that the proposed service changes directly impact specific stop 

locations, data from the 2023 American Community Survey 5-Year Estimates were used to 

estimate the impact on transit access. 

American Community Survey 

The American Community Survey (ACS) is an ongoing survey that provides vital information 

regarding demographics and employment. The analysis uses data from the 2019-2023 ACS 5-

year estimates for all Census block groups within County Connection’s service area.  

• The population data is coded by table B03002, field B03002001. 

• Low-income status is set at 150% the federal poverty level. This is coded by the 

appropriate fields in table C17002. 

• Minority status is coded by table B03002, by subtracting the white, non‐Hispanic 

population (B03002003) from the total population (B03002001). 

Methodology 

This analysis was conducted using QGIS. QGIS is a free and open-source geographic information 

system, or GIS, software used for viewing, editing, and analyzing geospatial data. This analysis 

evaluated the impact of the proposed service changes on service availability for low-income 

and minority populations using a metric called "people-trips." 

A "people-trip" is a comparative metric that considers two factors: the (1) potential ridership 

population, and (2) frequency of bus trips serving that population. By accounting for both 

access (bus stops) and population density, the metric provides a comprehensive way to assess 

changes in service that could affect protected populations.  

The methodology used was as follows: 

1. Estimated Population: The estimated population near each route was calculated, 

including low-income and minority percentages. This was done by outlining the area 
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within a quarter-mile of any stop—a standard distance used in transit planning to 

represent the typical distance people are willing to walk to access public transportation, 

also known as “walkshed.” This area was then overlaid with 2019-2023 ACS 5-year 

estimates, with the block group statistics weighted by their percentage of overlap to 

determine the total population served by the route. 

 

2. People-Trips: The number of "people-trips" was calculated by multiplying the 

population within the walkshed by the route's annual number of trips. This was 

repeated for low-income and minority populations. These figures were then compared 

between the "before" and "after" versions of the route to find the differences. 

 

3. Total System-Wide Impact: The process was repeated for every route in the transit 

system, and the differences in people-trips were summed together to get the total 

change across the system. This produced key numbers for the overall, low-income, and 

minority people-trip differences. 

 

4. Change by Population: The percentage of change borne by low-income and minority 

populations was calculated by dividing the total difference in their respective people-

trips by the total difference in overall people-trips. 

 

5. Threshold Comparison: Finally, these percentages were compared to the system-wide 

averages of the low-income and minority populations to determine if the changes 

exceeded the disparate impact or disproportionate burden thresholds of 20%. 
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4.2 Impact Assessment 

Table 1 below shows the population within the quarter-mile radius of the bus stops used for 

the impact assessment according to the methodology outlined above. This includes estimated 

population served on the current alignment, estimated population served on the proposed 

alignment, and percentages of minority and low-income population from the ACS data.  

Table 1: Population Stats 

Route 
Total Population 
(within 0.25-mile 
radius of bus stop) 

Low-income 
Population 

% Low-
income 

Minority 
Population 

% 
Minority 

Current Rt 4  7,502   911  12.1%  3,077  41.0% 

Proposed Rt 4  6,485   827  12.8%  2,638  40.7% 

Systemwide 654,565 92,194 14.1% 361,313 55.2% 

Table 2 illustrates how potential transit access is measured using "people-trips," a metric that 

accounts for both the number of available transit trips and the density of the population. 

People-trips is calculated by multiplying population with number of trips.  

Table 2: Access to Transit Stats 

Route Weekday 
Trips 

Weekend 
Trips 

Annual Total 
people-trips 

Annual Low-
income people-
trips 

Annual Minority 
people-trips 

Current Rt 4 41  28  100,278,438  12,176,843  41,126,904  

Proposed Rt 4 57  28  113,149,537  14,425,912  46,027,859  

Difference +16 - +12,871,099  +2,249,069  +4,900,955  

Systemwide 891 297 5,039,264,646 739,371,375 2,814,956,682 

Table 3 summarizes the results of the analysis. According to 2023 ACS data, the general 

population living within a quarter-mile of a Route 4 bus stop is 55.9% minority and 14.7% low-

income. 
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Table 3: Service Equity Analysis Results 

Route 4 Systemwide 

Delta Disparate 
Impact 

 

Change in 
People Trips 

Change in 
Minority 
People-Trips 

% of Change in 
Minority 
People-Trips 

% Minority 
People Trips 

 

 

+12,871,099  +4,900,955  +38.1% +55.9% -17.8% No  

 
 

Route 4 Systemwide 

Delta Disproportionate 
Burden  Change in 

People Trips 

Change in 
Low-Income 
People-Trips 

% of Change in 
Low-Income 
People-Trips 

% Low-
Income 
People Trips 

+12,871,099 +2,249,069  +17.5% +14.7% +2.8% No 

  

Conclusion 

Based on the analysis above, the proposed service change will not have a disparate impact on 

minority riders or a disproportionate burden on low-income riders. On the contrary, the 

proposed changes will result in increased service for both groups, with low-income populations 

benefiting relatively more than non-low-income populations and minority populations 

benefiting only marginally less than non-minority populations. The number of people-trips is 

estimated to increase by 4.9 million for minority riders and 2.2 million for low-income riders.   
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5 PUBLIC OUTREACH 
In September 2025, staff began conducting outreach to solicit feedback from the public on the 

proposed Route 4 changes. County Connection invited public comment at a public hearing on 

October 16, 2025, as well as by mail, email, and online through County Connection’s website. 

Notices for the public hearing were placed on all fixed-route buses and published in the East 

Bay Times, a newspaper of general circulation. Information about the proposed changes was 

also available on County Connection’s website and announced through several social media 

posts on X (formerly Twitter), Facebook, Instagram, Bluesky, and NextDoor. All materials were 

translated into Spanish per County Connection’s Limited English Proficiency (LEP) Plan. Copies 

of outreach materials and public hearing notices are attached in Appendix B. 

5.0 Public Comment 

A total of 12 public comments were received by the deadline, revealing a split in overall 

opinion: five comments were in favor of the proposed service change, six were opposed, and 

one remained neutral. The feedback centered on several specific service requests. The most 

frequent requests were for Kaiser Permanente and Retail Access, each mentioned in three 

comments. Specifically, three comments asked for consideration in serving the Kaiser 

Permanente Walnut Creek Medical Center (South Main Street at Newell Avenue), despite 

generally supporting the overall service change. Another three comments sought connections 

to retail locations: the Safeway on Broadway and Whole Foods on Newell Avenue. Additionally, 

two comments focused on School Access, requesting that service be maintained on Newell 

Avenue to accommodate students at the Las Lomas High School stop. Finally, one comment was 

a specific request to retain the current alignment on California Boulevard. 

A summary of the public comment received is attached in Appendix C.  
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APPENDIX A: RESOLUTION NO. 2013-019 AND 

COUNTY CONNECTION’S TITLE VI POLICIES 

  







5182186.1

 

Title VI of the Civil Rights Act - Proposed Major Service 
Change Policy / Disparate Impact Policy / 
Disproportionate Burden Policy  

 
 
Summary of Issues:  
In October 2012, the Federal Transit Administration released new guidelines for 
compliance with Title VI of the Civil Rights Act of 1964 (Title VI Circular 4702.1B).  
Under the Circular, transit operators are required to study proposed fare changes and 
“major” service changes before the changes are adopted to ensure that they do not 
have a discriminatory effect based on race, ethnicity, national origin or socio-economic 
status of affected populations.  As a first step, public transit providers must adopt their 
own “Major Service Change," “Disparate Impact,” and “Disproportionate Burden,” 
policies. The three policies, and County Connection's proposals, are described below. 
 
Major Service Change Policy 
 
Description: 
This policy establishes a threshold for when a proposed service increase or decrease is 
“major,” and thus must be subject to a Title VI Equity Analysis.  
 
County Connection previously defined major service decreases in its adopted “Public 
Hearing Policy.”  The new Policy will apply this threshold to both increases and 
decreases, and provide for changes to be measured not just individually, but on a 
cumulative basis over a 12-month period. 
 
Proposed Policy: 
County Connection defines a major service change as: 

1. An increase or decrease of 25 percent or more to the number of transit route 
miles of a bus route; or 

2. An increase or decrease of 25 percent or more to the number of daily transit 
revenue miles of a bus route for the day of the week for which the change is 
made; or. 

3. A change of service that affects 25 percent or more of daily passenger trips of a 
bus route for the day of the week for which the change is made. 

 
Changes shall be counted cumulatively, with service changes being “major” if the 25 
percent change occurs at one time or in stages, with changes totaling 25 percent over a 
12-month period. 
 
The following service changes are exempted from this policy: 

1. Changes to service on a route with fewer than 10 total trips in a typical service 
day are not considered “major” unless service on that route is eliminated 
completely on any such day. 
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2. The introduction or discontinuation of short- or limited-term service (e.g., 
promotional, demonstration, seasonal or emergency service, or service provided 
as mitigation or diversions for construction or other similar activities), as long as 
the service will be/has been operated for no more than twelve months. 

3. County Connection-operated transit service that is replaced by a different mode 
or operator providing a service with similar or better headways, fare, transfer 
options, span of service, and stops. 

 
 
Disparate Impact Policy 
 
Description: 
The Disparate Impact Policy establishes a threshold for determining whether proposed 
fare or major service changes have a disproportionately adverse effect on minority 
populations relative to non-minority populations on the basis of race, ethnicity or national 
origin. 
 
The threshold is the difference between the burdens borne by, or benefits experienced 
by, minority populations compared to non-minority populations.  Exceeding the threshold 
means either that a fare or major service change negatively impacts minority 
populations more than non-minority populations, or that the change benefits non-
minority populations more than minority populations.  A change with disparate impacts 
that exceed the threshold can only be adopted (a) if there is substantial legitimate 
justification for the change, and (b) if no other alternatives exist that would serve the 
same legitimate objectives but with less disproportionate effects on the basis of race, 
color or national origin. 
 
Proposed Policy:  
County Connection establishes that a fare change, major service change or other policy 
has a disparate impact if minority populations will experience 20% more of the 
cumulative burden, or experience 20% less of the cumulative benefit, relative to non-
minority populations, unless (a) there is substantial legitimate justification for the 
change, and (b) no other alternatives exist that would serve the same legitimate 
objectives but with less disproportionate effects on the basis of race, color or national 
origin. 
 
 
Disproportionate Burden Policy  
 
Description: 
The Disproportionate Burden Policy establishes a threshold for determining whether 
proposed fare or major service changes have a disproportionately adverse effect on low-
income populations relative to non-low-income populations.  

The threshold is the difference between the burdens borne by, and benefits experienced 
by, low-income populations compared to non-low income populations.  Exceeding the 
threshold means either that a fare or service change negatively impacts low-income 
populations more than non-low-income populations, or that the change benefits non-low-
income populations more than low-income populations.  
 



5182186.1

If the threshold is exceeded, County Connection must avoid, minimize or mitigate 
impacts where practicable.  
 
Proposed Policy:  
County Connection establishes that a fare change, major service change or other policy 
has a disproportionate burden if low-income populations will experience 20% more of 
the cumulative burden, or experience 20% less of the cumulative benefit, relative to non-
low-income populations unless the disproportionate effects are mitigated. 
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APPENDIX B: PUBLIC OUTREACH MATERIALS & 

NOTICES OF PUBLIC HEARING 
Webpage 

https://countyconnection.com/public-hearing-route-4-alignment-change/ 

Social Media Graphics 

 

 

https://countyconnection.com/public-hearing-route-4-alignment-change/
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Legal Notice 
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APPENDIX C: PUBLIC COMMENTS 

All comments are presented as submitted online or in written communication, no revisions (such as to 
correct misspellings) were made. 
 

# Public Comment Staff Response 

1 Would like to see it run down to Newell to 
serve Kaiser. Otherwise seems fine. 

Thanks for the feedback. Direct service to 
Kaiser will remain available. On 
weekdays, riders can use Routes 5 (Free) 
and 21. On weekends, Route 321 will 
provide service. 

2 Changing to every 15 minutes makes me 
happier, reducing my wait time. 
Still not happy about the 99X not having a 
stop near my office. That would make my 
commute even easier. 

We’re glad the shift to every 15 minutes 
on Route 4 will be a positive change for 
you. Thanks for the positive feedback on 
the Route 4 change. To investigate your 
request for a new 99X stop, please reach 
out to us via email with the specific 
location. 

3 Skipping Safeway not a good idea Thank you for your feedback. The 
decision to simplify the route and utilize 
the stops on Main St. was made to allow 
us to run buses more frequently and 
reliably throughout the day. While the 
route won't stop directly at the store, the 
Safeway is still conveniently located less 
than a quarter-mile from the designated 
bus stops. Our focus is on providing a 
dependable schedule that benefits the 
greatest number of riders. 
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# Public Comment Staff Response 

4 Re Proposed Route 4 change 
It looks like there will be NO BUS SERVICE to 
Whole Foods Market or Chase Bank or 
Safeway. If this is the case I’m not in favor. 

Thank you for your feedback. The 
decision to simplify the route was made 
to allow us to run buses more frequently 
and reliably throughout the day. While 
the route won’t stop directly at the 
locations mentioned, it is still 
conveniently located less than a quarter-
mile from the designated Rt 4 bus stops 
on Main St and Bothello and current Rt 5, 
21 and 321 stops on Newell Ave. Our 
focus is on providing a dependable and 
frequent schedule that benefits the 
greatest number of riders while 
benefitting from good pedestrian 
infrastructure downtown. 

5 15 min frequency (or better) is essential! 
The primary reason I do not use route 4 
more often is that it often would take longer 
to use for route 4 to get from WC BART to 
downtown than just walking. 
Any sacrifices in route coverage needed to 
acheive 15 min (or better) headways is 
worth the tradeoff. 
I would say that extending the route to 
Kaiser Med Ctr would be useful, but the 
headway improvement is more important. 

We appreciate you reaching out with 
your feedback. While we realize the 
route simplification is a change, our 
primary goal was to establish a more 
consistent and frequent service. We had 
to make adjustments based on the 
current realities of our budget and 
available resources, like our fleet and 
operators. 

6 Before you change this, please do some 
data collection on how many Las Lomas 
students use the 4 to get between Walnut 
Creek BART and Las Lomas. There are A LOT 
of Las Lomas students who use those stops 
on Newell to get on/off the 4. 

We appreciate you reaching out with 
your feedback. While we realize the 
route simplification is a change, our 
primary goal was to establish a more 
consistent and frequent service. We had 
to make adjustments based on the 
current realities of our budget and 
available resources, like our fleet and 
operators. Students at Las Lomas will 
continue to have direct access via Route 
5 (Free) and Route 21. 
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# Public Comment Staff Response 

7 I would like to see it continue to go down N 
California Blvd to Civic Drive as there are a 
lot of residents in that area on or right next 
to N California Blvd who use those stops. 
Also I think it should go all the way to 
Newell Ave to accommodate people going 
to locations in that area. I love the app that 
shows arrival times and make plans based 
on that and it’s very reliable. 

We appreciate you reaching out with 
your feedback. While we realize the 
route simplification is a change, our 
primary goal was to establish a more 
consistent and frequent service. We had 
to make adjustments based on the 
current realities of our budget and 
available resources, like our fleet and 
operators. California Blvd is served by 
Routes 1, 5 (Free) and 21 directly on 
Weekdays and Route 321 on weekend. 

8 Service is very much diminished on the new 
route. I think it should continue to run near 
the Safeway and Whole Foods. Important to 
be near groceries stores 

Thank you for your feedback. The 
decision to simplify the route was made 
to allow us to run buses more frequently 
and reliably throughout the day. While 
the route won’t stop directly at the 
locations mentioned, it is still 
conveniently located less than a quarter-
mile from the designated Rt 4 bus stops 
on Main St and Bothello and the current 
Rt 5, 21 and 321 stops on Newell Ave. 
Our focus is on providing a dependable 
and frequent schedule that benefits the 
greatest number of riders while taking 
advantage of good pedestrian 
infrastructure downtown. 

9 I use the #4 bus because the last bus is later 
than other buses (like the 21). I would 
appreciate more frequent operation 

Thank you for your feedback. Hope the 
new change with more frequency on 
Route 4 works for you. 

10 This is great, a more frequent bus would be 
good for my family. Also, the later bus is 
good. We need as many buses as possible 

      

Thank you for your feedback. Hope the 
new change with more frequency on 
Route 4 works for you. 
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# Public Comment Staff Response 

11 Pls have it come up to Newel. Lots of Las 
Lomas kids take this bus. 

We appreciate you reaching out with 
your feedback. While we realize the 
route simplification is a change, our 
primary goal was to establish a more 
consistent and frequent service. We had 
to make adjustments based on the 
current realities of our budget and 
available resources, like our fleet and 
operators. Students at Las Lomas will 
continue to have direct access via Route 
5 (Free) and Route 21. 

12 I support the proposed changes to the 
Route 4 realignment. While the new 
alignment doesn’t serve Kaiser, I believe the 
new stop on the south side of Bothello is a 
good compromise. I also like that the 4 is 
moved off South Broadway. The bus stops 
there really only served parking garages and 
empty office space. The new alignment is 
much more optimized, and the 15 minute 
frequency is more reliable. 

Thank you for your feedback. Hope the 
new change with more frequency on 
Route 4 works for you. 
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APPENDIX D: RESOLUTION NO. 2026-13 
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RESOLUTION NO.  2026-13 

 

BOARD OF DIRECTORS,  

CENTRAL CONTRA COSTA TRANSIT AUTHORITY 

STATE OF CALIFORNIA 

*  *  * 

APPROVING ROUTE 4 SERVICE CHANGES AND  

CORRESPONDING TITLE VI EQUITY ANALYSIS 

 

WHEREAS, the County of Contra Costa and the Cities of Clayton, Concord, the Town of Danville, 

Lafayette, Martinez, the Town of Moraga, Orinda, Pleasant Hill, San Ramon and Walnut Creek (“Member 

Jurisdictions”) have formed the Central Contra Costa Transit Authority (“CCCTA”), a joint exercise of powers 

agency created under California Government Code Section 6500 et seq., for the joint exercise of certain powers 

to provide coordinated and integrated public transportation services within the area of its Member Jurisdictions 

and certain unincorporated portions of Contra Costa County;  

WHEREAS, for several decades, CCCTA has operated Route 4, the Walnut Creek Downtown 

Circulator, as a vital public transit service; 

WHEREAS, Route 4 originally connected downtown to the Walnut Creek BART but the route was 

realigned in the early 2000s to accommodate the Plaza Escuela and the Locust Street extension, which created 

a complex figure-8 pattern of travel with multiple left turns and required travel twice per trip along the same 

stretch of Mt. Diablo Boulevard; 

WHEREAS, the closure of Broadway Plaza forced a re-route along South Broadway and Newell 

Avenue, and increased ridership and traffic after the COVID-19 pandemic causes significant congestion along 

this re-route;  

WHEREAS, the significant congestion, numerous left turns, and frequent stops cause delays, making 

it difficult for CCCTA to maintain on-time performance and provide time to recharge the electric trolley buses 

that operate on this route; 

WHEREAS, to increase ridership, efficiency, and on-time performance, CCCTA staff proposes 

changes to Route 4, including a new route alignment, optimization of bus stop locations, and increased service 

frequency; 

WHEREAS, Federal Transit Administration ("FTA") Circular 4702.1B, which implements Title VI 

of the Civil Rights Act of 1964 ("Title VI"), requires CCCTA to conduct a service equity analysis ("Title VI 

Analysis") on the proposed service changes to assess whether the changes have disproportionate burdens on 

low-income populations or disparate adverse impacts on minority populations;  

WHEREAS, CCCTA staff began outreach to receive public comments on the proposed changes in 

September 2025, and conducted a noticed public hearing on October 16, 2025; 
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WHEREAS, the Title VI Analysis found that none of the proposed service changes have a disparate 

impact on minority populations or a disproportionate burden on low-income populations under CCCTA's Title 

VI policies, rather the proposed changes will result in increased service for both groups; and 

WHEREAS, the Board of Directors reviewed the Route 4 Service Enhancements Title VI Service 

Equity Analysis, and considered the public input received and financial implications of the proposed service 

changes. 

NOW THEREFORE BE IT RESOLVED by the Central Contra Costa Transit Authority Board of 

Directors as follows: 

1. The Route 4 Service Enhancements Title VI Service Equity Analysis, attached hereto as 

Exhibit A and incorporated by this reference, is hereby approved. 

2. The Route 4 service changes, as described with more particularity in the attached Exhibit A, 

are hereby approved. 

3. The General Manager, or designee, is hereby authorized to take all actions necessary and 

proper to implement the actions listed above. 

4. The General Manager, or designee, is hereby authorized to take all necessary steps to submit 

documentation relating to the Route 4 Service Enhancements Title VI Service Equity Analysis 

to the Federal Transit Administration. 

Regularly passed and adopted this 16th day of October 2025, by the following vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

           

__________________________________________ 

      Laura Hoffmeister, Vice Chair, Board of Directors 

 

ATTEST: 

________________________________ 

Lathina Hill, Clerk to the Board 

 


	1. Agenda
	5.a. Minutes
	MINUTES OF THE REGULAR MEETING
	September 18, 2025

	CALL TO ORDER/ROLL CALL/CONFIRM QUORUM

	5.b. Caltrans Master Agreement Authorizing Memo TIRCP for Board
	Caltrans Master Agreement Authorizing Memo TIRCP for Board
	2026-12 - Caltrans Master Agreement TIRCP

	8.a. Service Equity Analysis Proposed Route 4
	Rt 4 Title VI
	Service Change:
	Title VI Requirement:
	Public Outreach:

	Attachment1_Route 4 Title VI Equity Analysis
	[PD Edits] DRAFT_ Rt 4 Equity Analysis V4
	Appendix A
	Appendix C
	[HB Draft] RESO 2026-13, Route 4 Service Changes Title VI Equity Analysis



