


General Information

Public Comment: If you wish to address the Committee, please follow the direction at the top of the agenda.
If you have anything you wish distributed to the Committee and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless requested by
committee member or a member of the public prior to when the committee votes on the motion to adopt.

Availability of Public Records: The agenda and enclosures for this meeting are posted on our website at
WWW.countyconnection.com

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary
aids or services, to enable individuals with disabilities to participate in public meetings and provide
comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the modification, accommodation, auxiliary aid, service, or
alternative format requested at least two days before the meeting. Requests should be sent to the Assistant
to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or hill@cccta.org.
Requests made by mail must be received at least two days before the meeting. Requests will be granted
whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, November 20, 9:00 a.m., County Connection Board Room
Administration & Finance: Wednesday, November 5, 9:00 a.m., 3rd Floor Conference Room
Advisory Committee: Thursday, November 6, 1:30 p.m., County Connection Board Room
Operation & Scheduling: Thursday, November 7, 8:30 a.m., 3338 Mt. Diablo Blvd., Lafayette

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection Staff at (925) 676-1976 to verify date, time
and location prior to attending the meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the County
Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California.
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Summary Minutes
Marketing, Planning, and Legislative Committee
Supervisor Andersen’s Office
3338 Mt. Diablo Blvd.
Lafayette, CA
Thursday, October 2, 2025, 8:30 a.m.

Directors: Candace Andersen (remote), Kevin Wilk (remote)
Staff: Bill Churchill, Ruby Horta, Andrew Smith, Pranjal Dixit, Ryan Jones, Kyle Boehm
Public: None

Call to Order: Meeting called to order at 8:30 a.m. by Director Andersen.

1. Approval of Agenda
The Committee approved the agenda.

2. Public Communication
None.

3. Approval of Minutes from September 4, 2025
The Committee approved the minutes.

4. State Legislative Update
Mr. Churchill provided an update on the State Budget, where the legislature approved $5.1 billion
under SB 125 for FY 25/26 and extended the Cap and Trade program (now Cap and Invest) until Jan
1, 2046, which includes funding tiers for programs like LCTOP and TIRCP. Mr. Churchill also
provided an update on bills staff is watching including AB 1331 (Elhawary), a bill on workplace
surveillance that did not pass. SB 79 (Wiener), which promotes transit-oriented housing by allowing
high-density residential development on sites within a set distance of major transit stops and
located within residential, mixed use, or commercial zones was signed by the governor (Contra
Costa County is exempted from this requirement due to a provision of the bill making it applicable
only to counties with at least 16 train stations - Contra Costa County has only 15). AB 810 (Irwin) is
a bill that requires government agencies to adapt their website URLs to end in ".gov". AB 1070
(Ward) is a bill that would prevent transit board members from being paid unless they personally
use the transit system. AB 1421 (Wilson) was not passed and was a bill to create a Road Usage
Charge Technical Advisory Committee in consultation with the Secretary of Transportation. And
finally, AB 394 was signed by the governor and is a bill that would protect transit drivers from
attack with a penalty of imprisonment not exceeding one year.



10.

11.

Service Equity Analysis

Mr. Dixit presented a proposal to modify Route 4 to improve reliability and address operational
challenges caused by traffic delays and limited charging time for electric buses. The plan includes a
new alignment, optimized stop locations, and future ADA upgrades in coordination with the City of
Walnut Creek. Supported by an AHSC Grant awarded in April 2024 for the Civic Crossing affordable
housing project, the proposal would restore weekday service to every 15 minutes from 7 a.m. to 9
p.m. for about five years. A Title VI Service Equity Analysis found no disparate impacts or
disproportionate burdens on both minority and low-income riders based on established thresholds.
Both protected populations are expected to benefit from an overall improvement in service
frequency. Public outreach began in September, with one comment received to date, and a public
hearing scheduled for October 16, 2025, before the Board meeting.

School Engagement

Mr. Jones shared that at the start of the 202526 school year, County Connection expanded its school
outreach to promote the Pass2Class program and Youth Clipper Cards by combining in-person school
visits with new virtual “Back to School: Transit 101” sessions. Staff attended orientations at Oak
Grove, Pine Hollow, and Gale Ranch middle schools, collecting 120 Youth Clipper applications, while
nine Zoom sessions were held across districts to share route information and trip-planning tips. The
virtual format provided valuable feedback on parent and student priorities and highlighted effective
communication tools such as Peachlar and Parent Square. Building on these insights, staff plan to
continue hybrid outreach, incorporate polls and surveys, and explore recorded sessions and
interactive demos to strengthen engagement and promote sustainable transportation for students
and families.

Community Events

Mr. Jones shared the outreach calendar for October, which included 11 Mobile Lobby events
throughout central Contra Costa County. Additionally, staff will participate in several community
events, including the Concord Senior Health Expo (Oct. 9), Lafayette Truck or Treat (Oct. 11), and
Walnut Creek Trunk or Treat (Oct. 24).

Committee Comments
None.

Future Agenda Items
None.

Next Scheduled Meeting
The next meeting was scheduled for Thursday, November 6, 2025, at 8:30 a.m. in-person at

Supervisor Andersen’s Office, 3338 Mt. Diablo Blvd., Lafayette, CA.

Adjournment — The meeting was adjourned at 9:30 a.m.

Minutes prepared and submitted by Ryan Jones, Manager of Marketing & Communications.
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To: Marketing, Planning, & Legislative Committee Date: October 30, 2025

A

A
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From: Ryan Jones, Manager of Marketing & Communications Reviewed by: }é-‘%"‘:.u,l S

SUBJECT: Pass2Class Report

Background:

The Pass2Class Program is two-month student pass program administered each year by the Contra Costa
Transportation Authority (CCTA) through its 511 Contra Costa program. 511 Contra Costa determines
how many passes are issued to each participating agency through a job/housing formula, which is
adjusted every 10 years with the Census. This program came about as an effort to reduce traffic
congestion and air pollution by reducing the number of cars being driven to school.

Through an application process, the Pass2Class program offers up to two free transit passes per
household to Contra Costa County students on AC Transit, WestCAT, Tri Delta Transit, or County
Connection, thereby encouraging the use of public transit to and from school. This year’s applications
for County Connection passes were accepted from July 7 to August 7, 2025, when the available allotment
of passes ran out, and the passes were valid for unlimited rides through September 30, 2025 on all
County Connection fixed route services.

Pass2Class Usage:

This year, 511 Contra Costa issued 1,611 County Connection passes, which is 413 fewer passes than
were issued in 2024. Pass2Class users took a total of 32,217 trips on County Connection this year, with
71% of the trips being taken on 600-series school routes, 27% on local routes, and 1% on express and
weekend routes. Table 1, below, shows the number of passes issued and their usage since 2022, while
Table 2 shows pass usage by service area and route type:

Table 1: Passes Issued and Usage

1,716 2,065 2,024 1,611
1,833 (Aug) 8,417 (Sept) 8,697 (Aug) 14,657 (Aug)
18,167 (Sept) 20,327 (Oct) 20,581 (Sept) 17,560 (Sept)
- 19,921 (Nov) 19,648 (Oct) -
20,000 48,665 48,926 32,217
11.7 23.6 24.2 20.0




Table 2: Pass Usage by Service Area

CENTRAL
LAMORINDA
SAN RAMON VALLEY

Notably, Routes 601, 602, and 605, which serve Walnut Creek Intermediate School, carried close to a
guarter of the total Pass2Class riders, followed by Route 606, which services Miramonte High School
and Orinda Intermediate School, and which carried 19% of Pass2Class riders. Additionally, some local
routes supplement school routes serving the same corridor, including Route 10 on Clayton Road in
Concord, and Route 35 in San Ramon, which when combined carried 10% of Pass2Class riders.

In coordination with 511 Contra Costa, County Connection staff promoted Pass2Class across social
media through paid ads, at our Mobile Lobby, and directly with parents through the school districts.
Additionally at the start of the school year, staff attended in-person orientations at Oak Grove, Pine
Hollow, and Gale Ranch middle schools, where they promoted Youth Clipper Cards and encouraged
parents and students to register for Pass2Class. During these events, staff collected 120 Youth Clipper
applications. Nine Zoom sessions were also scheduled, grouped by district and grade level, to share
information about County Connection services, the 600-series school routes, and trip-planning tips.

Financial Implications:

511 Contra Costa will be reimbursing County Connection at the rate of $1.00 per ride (the same as our
youth Clipper fare) for a total amount of $32,217. All costs associated with the promotion and marketing
of the program were either covered by 511 Contra Costa or included in the FY 2026 Promotions budget.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
None
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To:  Marketing, Planning, & Legislative Committee Date: October 29, 2025

From: Ryan Jones, Manager of Marketing & Communications Reviewed by: ;&%’/"J}S

SUBJECT: Community Events

Background:

County Connection offers a Mobile Lobby, where staff visit various locations within our service area.
When possible, staff also participate in select community and business events, and coordinates Class
Pass field trips for schools served by our fixed routes.

Additional Information:

County Connection continues in-person customer outreach with the Mobile Lobby throughout our
service area, including visits to libraries, senior centers, and transit hubs to assist people with trip
planning, Regional Transit Discount (RTC) card and LINK (paratransit) applications, signing up with the
Clipper app, and answering other general inquiries about our services.

Staff has 10 Mobile Lobby events scheduled in November. Additionally, staff will be participating in the
following community event:

e November 18: Unhoused Resource Fair at Concord Library
For those who wish to come to our office, our lobby is open to the public on weekdays from 8:00 a.m.
to 3:00 p.m., and our Customer Service Representatives answer phones on weekdays from 6:30 a.m. to

6:30 p.m.

Financial Implications:
Any costs associated with events are included in the Promotions budget.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
Attachment 1: November 2025 Calendar
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IN PERSON HELP WITH SENIOR/YOUTH CLIPPER
CARDS - PARATRANSIT SERVICES - TRIP PLANNING

ISIT ACOUNTY CONNECTION LOBBY NEAR YOU!

04

RIDINGRT 18
Martinez
Amtrak

9:59a

06

ROSSMOOR
HEALTH FAIR

10a-1p

07

NORTH
CONCORD
BART

8-10a

10

PLEASANT
HILL BART

8-10a

13

RIDING RT 19
Martinez
Amtrak 10:45a
Concord BART
11:40a

14
RIDING RT 35

San Ramon Transit
Center 10:10a
Dublin BART
10:45a

17 18

MARTINEZ RIDINGRT 6
SENIOR Orinda BART
CENTER @11:23a

9-11a

20

PLEASANT
HILL SENIOR
CENTER

8:30-10:30a

21

RIDINGRT 98X
Martinez
Amtrak 10:43a
Walnut Creek
BART 11:40a

24 25

27

28
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