To: Administration & Finance Committee Date: November 25, 2025

From: Amber Johnson, Chief Financial Officer Reviewed by: L:,{jéf :

SUBJECT: Year-End Report and Draft Audited Financial Statements for the Year Ended June 30, 2025

Background:

The financial audit for the fiscal year ended June 30, 2025 (FY 2025) is currently in progress. While the
final Basic Financial Statements (BFS) and accompanying auditor reports are not yet available, staff is
providing this preliminary report to update the Committee on the status of the audit and key financial
developments.

Reasons for Delay:
This year’s audit timeline has been impacted by several simultaneous challenges:

e Three concurrent audits/reviews overlapping with the financial audit:
0 FTA Triennial Review Year
O TDA Triennial Audit Year
O State Joint Legislative Audit Committee (JLAC) Audit

e New Accounting Software Implementation: Transitioning to a new system required additional
time for both staff and auditors to establish consistent reporting protocols and reconcile data
under the new framework.

e |Implementation of New GASB Standards: Adoption of GASB 96 (Subscription-Based IT
Arrangements) and GASB 101 (Compensated Absences) required significant additional analysis,
documentation, and adjustments to financial reporting processes, adding complexity to the
preparation of the Basic Financial Statements.

These factors have contributed to a delay in finalizing the audit and preparing the full year-end financial
package.

Preliminary Financial Highlights:
The following preliminary figures reflect key financial trends:

e Net Position decreased by $6.07 million to $36.2 million, primarily due to depreciation and
liability adjustments. Most of this represents investment in capital assets used for transit service
and is not available for future spending. Unrestricted net position includes the Authority’s
discretionary reserves. The discretionary reserves increased by $1.5 million to $2.9 million.

e Capital Assets totaled $44.08 million, down 11% from the prior year, primarily due to
depreciation. No major capital acquisitions occurred during FY 2025.



e Operating Revenues grew 3%, driven by improved ridership and modest increases in special
transit fees.

e Non-Operating Revenues increased by $2 million or 5%. TDA revenue was $21.76 million,
complemented by Measure J sales tax (58.97 million) and State Transit Assistance ($6.69 million).
Federal operating assistance decreased by $3.83 million as remaining COVID relief funds were
exhausted in FY 2024.

e Operating Expenses increased by $3.6 million or 7%. Factors contributing to this increase were
growth in expenditures on salaries and benefits, fuel, and purchased transportation costs (4% of
the 7% increase), combined with depreciation and the effect of the recognition of liability
changes in the pension and OPEB plans (3% of the 7% increase).

Regulatory Due Dates:
The audited financial statements will be completed by the end of December and submitted to the State
Controller’s Office by December 31, 2025 as required by regulation.

The Federal Single Audit is also required to be submitted to the federal and state governments upon
completion, but no later than March 31, 2026. There is currently a delay in this process as the Office of
Management and Budget (OMB) has not yet released the final 2025 Compliance Supplement, which is
essential for completing Single Audits in accordance with federal requirements. The delay is attributed
to an administrative backlog and the federal government shutdown. Until this document is officially
issued, auditors are prohibited from finalizing or issuing Single Audit reports for fiscal year-ends of June
30, 2025 or later. The auditors are monitoring this issue and feel confident that the deadline of March
31, 2026 will be achieved.

Next Steps:

Staff and the audit partner will present the full Basic Financial Statements, auditor letters, and final
guarterly income statements at the next Committee meeting. Any material changes from preliminary
figures will be highlighted and explained in the final report.

Financial Implications:
None.

Recommendation:
Information only.

Action Requested:
Information only.

Attachments:
Attachment 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025
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Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF NET POSITION
AS OF JUNE 30, 2025 (WITH COMPARATIVE TOTALS)

2024

2025 As Restated
ASSETS
Current Assets
Cash and cash equivalents (Note 2) 23,030,258 $ 20,698,704
Capital and operating grants receivable 1,620,805 3,841,003
Materials and supplies 1,175,276 1,108,288
Other receivables 1,090,253 1,174,722
Prepaid expenses 305,978 128,202
Total Current Assets 27,222,570 26,950,919
Noncurrent Assets
Capital assets (Note 5) 43,477,409 49,448,332
Right-to-use subscription assets (Note 5) 604,706 -
Total Noncurrent Assets 44,082,115 49,448,332
Total Assets 71,304,685 76,399,251
DEFERRED OUTFLOWS OF RESOURCES (Note 7 and Note 11)
Other postemployment benefits (OPEB) 1,039,958 1,314,193
Defined benefit pension 5,658,548 9,821,200
Total Deferred Outflows of Resources 6,698,506 11,135,393
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 78,003,191 $ 87,534,644
LIABILITIES
Current Liabilities
Accounts payable 3,271,110 $ 2,168,290
Other Current Liabilities 28,978 23,487
Due to other government, TDA payable (Note 13) 11,005,532 14,438,365
Advances from County of Alameda - STA (Note 6) 100,000 194,195
Advances from customers (Note 6) 54,208 50,273
Advances from LCTOP (Note 6) 297,199 209,924
Advances from MTC (Note 6) 845,652 849,821
Compensated absences (Note 12) 1,639,519 1,461,651
Other accrued liabilities 1,156,571 1,049,486
SBITA liabilities (Note XX) 227,640 -
Self-insurance liabilities (Notes 8 and 12) 1,141,810 786,694
Total Current Liabilities 19,768,219 21,232,186
Noncurrent Liabilities
Compensated absences (Note 12) 1,131,684 1,068,842
SBITA liabilities (Note XX) 355,711 -
Self-insurance liabilities (Notes 8 and 12) 2,032,851 1,666,211
Net OPERB liability (Note 11) 2,147,900 2,990,433
Net pension liability (Note 7) 14,451,393 16,894,613
Total Noncurrent Liabilities 20,119,539 22,620,099
Total Liabilities 39,887,758 43,852,285
DEFERRED INFLOWS OF RESOURCES (Note 7 and Note 11)
OPEB 1,319,112 1,139,142
Defined benefit pension 591,925 270,716
Total Deferred Inflows of Resources 1,911,037 1,409,858
NET POSITION
Net investment in capital assets 43,498,764 49,448,332
Unrestricted (7,294,368) (7,175,831)
Total Net Position 36,204,396 42,272,501
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION 78,003,191 $ 87,534,644




Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2024 (WITH COMPARATIVE TOTALS)

Operating Revenues
Passenger fares
Special transit fees

Total Operating Revenues

Operating Expenses
Salaries and benefits
Materials and supplies
Services
Purchased transportation
Insurance
Other
Utilities
Taxes
Leases and rentals
Defined benefit pension adjustment
OPEB adjustment
Depreciation and Amortization

Total Operating Expenses
Operating Loss
Nonoperating Revenues (Expenses)
Federal operating assistance
State and local operating assistance
Advertising revenue
Interest income
Interest (expense)
Other revenue
Gain (Loss) on disposal of capital assets
Total Nonoperating Revenues

Net Loss Before Capital Contributions

Capital Contributions
Grants restricted for capital expenses (Note 3)

Increase in Net Position
Total Net Position, Beginning of Year

Total Net Position, End of Year

2024
2025 As Restated

3,638,252 $ 3,489,447
3,343,424 3,294,113
6,981,676 6,783,560
29,878,791 28,690,441
3,149,763 3,414,796
2,502,507 2,936,310
11,340,869 9,910,865
1,423,589 1,154,391
261,335 236,763
550,716 466,091
364,931 379,051
59,467 72,266
2,040,641 1,758,323
(96,834) (534,729)
7,139,302 6,515,348
58,615,077 54,999,916

(51,633,401)

(48,216,356)

1,756,980 5,582,329
40,973,618 34,553,703
279,312 343,750
1,447,091 1,101,117
(21,142) -
157,443 81,870
(24,728) 199,800
44,568,574 41,862,569
(7,064,827) (6,353,787)
996,722 8,390,216
(6,068,105) 2,036,429
42,272,501 40,236,072

$ 36,204,396 $ 42,272,501




Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025 (WITH COMPARATIVE TOTALS)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to employees (salaries and benefits)
Payments to suppliers

Net Cash Used in Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants
State and local operating grants
Other noncapital revenue

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Proceeds from sale of capital assets
Loss from disposal of capital assets
Principal payments on IT subscription
Interest payments on IT subscription
Capital grants received
Capital asset purchases

Net Cash Flows Provided by (Used in) Capital and Related
Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments

Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

2024
2025 As Restated
6,975,885 $ 7,356,148

(29,100,734)
(18,789,630)

(26,812,803)
(20,126,482)

(40,914,479)

(39,583,137)

1,672,252 7,370,914
39,813,622 26,802,198
436,755 425,620
41,922,629 34,598,732
- 199,800

(217,740) -
(21,142) -
1,111,917 25,380,780
(996,722) (21,161,000)
(123,687) 4,419,580
1,447,091 1,101,117
2,331,554 536,292
20,698,704 20,162,412
$ 23,030,258 $ 20,698,704




Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF CASH FLOWS (Continued)
FOR THE FISCAL YEAR ENDED JUNE 30, 2025 (WITH COMPARATIVE TOTALS)

Operating Loss
Adjustments to Reconcile Operating Loss to
Net Cash Used in Operating Activities:
Depreciation
Changes in assets, deferred outflows of resources, liabilities,
and deferred inflows of resources:
(Increase) Decrease in receivables
(Increase) Decrease in materials and supplies
(Increase) Decrease in prepaid expenses
Increase (Decrease) in accounts payable
Increase (Decrease) in net pension liability and related items
(Decrease) in net OPEB liability and related items
Increase in advances from customers
Increase in other liabilities and compensated absences

Net Cash Used in Operating Activities

2025

2024
As Restated

$ (51,633,401)

7,139,302

84,469
(66,988)
(177,776)
1,079,333
2,040,641
(388,328)
(90,260)
1,098,529

$ (48,216,356)

6,515,348

378,393
(128,821)
(36,928)
(1,390,200)
1,758,323
(534,729)
194,195
1,877,638

$ (40,914,479)

$ (39,583,137)
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