ADMINISTRATION & FINANCE COMMITTEE

MEETING AGENDA
Wednesday, December 3, 2025
9:00 a.m.
The A&F Meeting will be held in-person and via teleconference location****
County Connection Administration Office

2477 Arnold Industrial Way

3" Floor Conference Room
Concord, CA 94520

The committee may take action on each item on the agenda, even items that are listed as “information only”. The
action may consist of the recommended action, a related action or no action. Staff recommendations are subject to
action and/or change by the committee.

Staff and members of the public may attend in-person or participate remotely via Zoom at:
https://us02web.zoom.us/|/89474946162

Or One tap mobile :
+14086380968,,89474946162# US (San Jose)
+16694449171,,89474946162# US

Meeting ID: 894 7494 6162

Public comment may be submitted via email to: hill@cccta.org. Please indicate in your email the agenda item to which
your comment applies. Comments submitted before the meeting will be provided to the Board of Directors before the
meeting. Comments submitted after the meeting is called to order will be included in the correspondence that will be

provided to the full Board.

Oral public comments will also be accepted during the meeting in person and through Zoom*
or the teleconference number listed above.

Should Zoom not be operational, please check online at: www.countyconnection.com for any updates or further
instruction.

*Enclosure

**Enclosure for Committee Members

***To be mailed under separate cover

****To be available at the meeting.

FY2025/2026 A&F Committee

Laura Hoffmeister-Concord, Don Tatzin-Lafayette, Sue Noack-Pleasant Hill

18056764.1


https://us02web.zoom.us/j/89474946162

Approval of Agenda
Public Communication
Selection of Chair

Approval of Minutes of November 5, 2025*

v A wN e

Complementary Paratransit Options*

(Staff requests the committee forward to the Board of Directors a recommendation for their
preferred option addressing a finding from the FTA Triennial Review regarding paratransit fares in
areas served by fare-free fixed routes.)

6. Fiscal Year 2025 Financial Report and Draft Audited Financial Statements (Information Only)*
7. Review of Vendor Bills, October 2025**

8. Approval of Legal Services Statement, October 2025 General and Labor**

9. Next Scheduled Meeting —January 7, 2025

10. Adjournment

*Enclosure
****Teleconference location: 1114 Orchard Rd., Lafayette, CA 94549
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General Information

Public Comment: If you wish to address the committee, please follow the directions at the top of the
agenda. If you have anything that you wish distributed to the committee and included for the official
record, please include it in your email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be
routine and will be enacted by one motion. There will be no separate discussion of these items unless
requested by a committee member or a member of the public prior to when the committee votes on the
motion to adopt.

Availability of Public Records: All public records relating to an open session item on this agenda, which are
not exempt from disclosure pursuant to the California Public Records Act, that are distributed to a majority
of the legislative body, will be made available for public inspection by posting them to County Connection's
website at www.countyconnection.com. The agenda and enclosures for this meeting are posted also on
our website at www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary
aids or services, to enable individuals with disabilities to participate in public meetings and provide
comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the modification, accommodation, auxiliary aid, service, or
alternative format requested at least two days before the meeting. Requests should be sent to the
Assistant to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or
hill@cccta.org. Requests made by mail must be received at least two days before the meeting. Requests
will be granted whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: December 18, 9:00 a.m., County Connection Board Room 2477
Arnold Industrial Way, Concord, CA 94520

Administration & Finance: Wednesday, January 7, 9:00 a.m., County Connection
Administrative Offices, 2477 Arnold Industrial Way, Concord, CA

Advisory Committee: TBA. Location TBD

Marketing, Planning & Legislative: = Thursday, December 4, 8:30 a.m., Supervisor Andersen Office
3338 Mt. Diablo Blvd, Lafayette, CA

Operations & Scheduling: Friday, December 5, 8:00 a.m., City of Pleasant Hill,
100 Gregory Lane, Pleasant Hill. CA

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection staff

at 925/676-1976 to verify date, time, and location.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California
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Agenda ltem # 4
Summary Minutes
Administration & Finance Committee
County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520

Wednesday, November 5th, 2025 @ 9:00 a.m.

Directors: Don Tatzin, Laura Hoffmeister

Staff: Ruby Horta, Amber Johnson, John Sanderson, Karol McCarty

Call to Order: Meeting called to order at 9:00 a.m. by Director Tatzin.

1. Approval of Agenda
The Committee approved the agenda.

2. Public Communication
None.

3. Selection of Chair
This item was postponed until next month’s meeting.

4. Approval of Minutes of October 1, 2025
The Committee approved the minutes.

5. Paratransit Service Contract Extension — One-Year Option Term
Mr. Sanderson reported that the four-year base term contract with our paratransit service provider Transdev
included an option to extend services for one year through June 30, 2027, with pre-determined rates. By
electing this extension option, staff would have sufficient time to conduct an extensive procurement process
and analyze the performance to-date along with the ever-changing needs of the Authority and Livermore
Amador Valley Transit Authority (LAVTA), which are complex due to the overlapping and intersecting
programs. The Ad-Hoc Committee, consisting of both Authority and LAVTA staff, collaborates with goals
regarding the relationship partnership, negotiation of the new Memorandum of Understanding (MOU)

between the two agencies, and the terms of joint and combined procurement of contracted paratransit
services.



Written notice to Transdev to exercise the extension option is due April 1, 2026. Director Tatzin suggested
that Transdev be approached for a second extension until June of 2028—although the pricing would likely
be more competitive to current rates in the market, which is anticipated with any future Request for
Proposal (RFP).

This item will be forwarded to the Board with a recommendation to exercise the one-year extension with
pre-determined rates thus delaying the RFP and related decisions for a minimum of 18 months.

PERS Actuarial Valuation for June 30, 2024; Rate for FY 2027

Ms. Johnson reported that the CalPERS actuarial valuation ending June 30, 2024, dictates an employer rate
for FY 2027 of 9.73% and the unfunded liability payment will be $1,090,138 in July 2026. The Authority’s
funding status increased from 86.0% or $17.6 million unfunded to 88.1% or $15.5 million unfunded due to
a return on investment (ROI) of +9.3% which exceeds the discount rate (or expected ROI) of +6.8%. This
funding status is high compared to many other agencies which hover around the 70% mark. Because of
the higher ROl and fluctuations in demographics and mortality rates, this new report decreases the
unfunded liability payments over the next six fiscal years by $1.3 million. Also, projected ROI for 2024-25 is
+11.6% which should positively impact a future actuarial report.

In February 2023, the Board adopted the creation of a 115 trust for pre-funding pension obligations. It has
an initial investment of $1 million and a current market value of $1.07 million. These extra funds yield a
true funded ratio of 89.0%.

The Committee accepted the report and actuarial employer rate of 9.73% to be included in the 2027
budget and forecast. This item was for informational purposes only.

. Review Triennial Final Report — Verbal Report

Ms. Horta reported on the triennial Federal Transportation Administration (FTA) audit that recently
concluded. One issue presented itself in the form of a finding that “paratransit service costs cannot exceed
50% of fixed route.” Because the Authority provides free routes along the Monument corridor—funded and
subsidized by LCTOP funds and not federal funds—the auditors determined that this did not align with the
FTA rules. An FTA letter dated 2009 blessed the disparity, but new interpretations have concluded that this
is no longer allowed. A 90-day appeal process did not result in a change of the auditors’ opinion.

The deadline for corrective action is the end of February, and Authority staff will present solutions to address
this issue and auditor finding. More information will be forthcoming to the Administrative & Finance
committee in the near future.

. Review of Vendor Bills, September 2025

The Committee reviewed the vendor bills for September 2025.
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9. Approval of Legal Services Statement, September 2025 General and Labor

The Committee approved the legal services statements for September 2025 General and Labor.
10. Next Scheduled Meeting

The next meeting is scheduled for Wednesday, December 3rd at 9:00 a.m.
11. Adjournment

The meeting was adjourned at 9:22 a.m.

Minutes prepared and submitted by: Karol McCarty, Manager of Accounting
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Agenda ltem #5
To: Administration & Finance Committee Date: November 26, 2025

From: Andrew M. Smith, Director of Planning & Marketing Reviewed by: .;F»L:J:: ,

SUBIJECT: Complementary Paratransit Options

Background:

County Connection currently operates seven “fare-free” routes on weekdays and four fare-free routes
on weekends. Revenue to offset the loss of fares on these routes come from a variety of sources, with
the revenues for two routes paid by the City of Walnut Creek, for one route paid by the Shadelands
Business Park, and for seven routes paid with cap-and-trade funds from a grant through California’s Low
Carbon Transit Operations Program (LCTOP). Ridership increased on all these routes when the riders
stopped paying their fares, and today, these routes make up two of County Connection’s top four highest
ridership weekday routes and the top three weekend routes.

County Connection’s Link paratransit is a shared-ride service for people who are unable to use regular
buses and trains due to a disability, including a disabling health condition. Federal regulations require
the provision of paratransit service within three-quarter miles of all fixed route bus service; however,
County Connection provides paratransit service within a one-and-one-half mile area of fixed route
service as a matter of Board policy. Federal regulations permit transit agencies to charge paratransit
fares of up to twice the regular (non-discounted) adult cash fixed route fares. County Connection
generally follows this regulation by charging a $5.00 fare for Link paratransit service, which is exactly two
times the regular adult cash fare for fixed-route rides. There are currently no fare-free paratransit zones
as there is no specific source of funds dedicated to cover riders’ fares on paratransit.

As a recipient of federal funding, every three years County Connection is reviewed by the Federal Transit
Administration (commonly referred as the FTA “Triennial Review”). As part of County Connection’s Fiscal
Year (FY) 2023-2025 Triennial Review, the FTA issued a finding requiring County Connection to establish
“a fare comparability zone for paratransit, where trips that are comparable to those taken on the fixed
route system in the Monument Corridor are not charged a fare” and to submit by February 25, 2026 an
analysis of taking this corrective action. While the Triennial Review specifically called out the LCTOP-
funded routes on Monument Boulevard, the FTA’s interpretation of the applicable federal regulations
arguably would apply to all of County Connection’s “fare-free” sponsored or grant-funded routes.

Anticipated Costs:

Based on FY2025 paratransit ridership and an assumed 25% to 50% growth in ridership resulting from
induced demand (particularly in disadvantaged communities), staff estimates the annual cost of lost fare
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revenue to provide fare-free paratransit trips aligned with the seven “free-fare” routes, broken down by
funding source, as follows:

e City of Walnut Creek (Routes 4 and 5): $2,900 (assuming 25% increase in ridership)

e Shadelands Business Park (Route 7): $15,900 (assuming 25% increase in ridership)

e LCTOP area (Routes 11, 14, 16, 99X, 311, 314, and 316): $166,000 (assuming 50% increase in
ridership as these routes all serve disadvantaged communities)

The potential cost to the City of Walnut Creek for Routes 4 and 5 is minimal and staff recommends that
it be covered by the City. The potential cost to the Shadelands Business Park is more substantial but,
when added to the cost of fares on Route 7, still falls close to the $90,000 maximum annual
reimbursement allowed by the current fare subsidy agreement with the business park (reimbursements
totaled $75,000 in FY2025). Accordingly, staff recommends the business park cover the cost of free
paratransit fares. Both changes would require amendments to County Connection’s fare subsidy
agreements with each partner. Staff will begin discussions with the City and the business park upon
receiving direction from the Board.

As noted above, the potential cost of free paratransit fares for the remaining seven routes is significantly
higher than for the other two areas. These fixed routes are funded using cap-and-trade funds from a
grant through California’s LCTOP, as are a portion of the operating expenses for Route 99X. LCTOP is an
annual formula-based grant program aimed at reducing greenhouse gas (GHG) emissions and improving
mobility for disadvantaged communities. Routes 11, 14, 16, 311, 314, and 316 (the “Monument Free”
routes) all serve the state-designated disadvantaged community centered around Monument Boulevard
in Concord, while Route 99X serves a state-designated disadvantaged community centered around
Pacheco Boulevard in the unincorporated Mountain View area outside of Martinez. The remainder of
this report focuses on options to address the cost of free paratransit fares in the zones around these
LCTOP-funded routes.

Potential Funding Options:

Expanding County Connection’s free fare program to include paratransit service will require ongoing
operational funding. However, most of the potential funding options are time-limited and often geared
towards capital projects or other types of public services (healthcare, etc.). Staff have identified the
following potential options to fund free paratransit fares (currently estimated at $166,000 per year, as
indicated above):

County Connection’s operational budget

The Authority’s operating budget is currently in a deficit position, with ongoing expenses exceeding
available revenues. Allocating funds for free paratransit fares from this source would therefore
accelerate the drawdown of reserves and shorten the timeline outlined in the current five-year financial
forecast. If this option is pursued, the Board should recognize that it would increase fiscal pressure on
the Authority’s long-term sustainability and reduce flexibility to respond to future cost increases or
revenue shortfalls.

Contra Costa County Measure X
Measure X is a countywide 0.5% general sales tax to intended to “keep Contra Costa’s regional hospital
open and staffed; fund community health centers; provide timely fire and emergency response; support
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crucial safety-net services; invest in early childhood services; protect vulnerable populations; and for
other essential county services.” Measure X funds are allocated by the Contra Costa County Board of
Supervisors to both one-time projects and ongoing programs. However, this is a highly competitive
process, and almost all Measure X funding has already been programmed, with all existing allocations
going to County departments or the Contra Costa County Fire Protection District.

Measure J, Program 20a

Measure J is a 0.5% special sales tax administered by the Contra Costa Transportation Authority (CCTA)
for transportation purposes. Program 20a of the Measure J expenditure plan is intended “to supplement
the services provided by the countywide transportation program for seniors & people with disabilities
and may include provision of transit services to programs and activities.” Program 20a is administered
through TRANSPAC as a biennial grant program with an approximately $600,000 annual budget. A call
for projects for FY2027 and FY2028 is scheduled for early/mid-December with applications due in
January. County Connection can submit an application, however, this also is a highly competitive
program that is currently oversubscribed, and it already provides County Connection with $39,600 in
annual funding for other programs.

Community Development Block Grant (CDBG) program

The CDBG program is administered through the County and cities by the United States Department of
Housing and Urban Development for the purpose of supporting “community development activities to
build stronger and more resilient communities”. Locally, the program operates on an alternating two-
and three-year funding cycle, and the City of Concord receives approximately $1 million a year in federal
funding for programs that support the goals of the County- and City-adopted Consolidated Plan.
Applications for the next funding cycle will open in October 2026 for funding to start July 1, 2027. This
funding source would require close coordination with the City of Concord, and it is both highly
competitive and generally geared towards smaller grants and one-time projects.

Concord/Pleasant Hill Healthcare District (CPHHCD) funding

CPHHCD’s funding priorities are “health access and healthy lifestyles”. They are currently accepting
applications for funding starting July 1, 2026; however, only $350,000 of funding is anticipated for this
upcoming grant cycle. The previous funding cycle gave $530,000 to 30 programs, with the largest single
grant being $40,000, and all going to programs which provide direct social services such as meals and
healthcare, which is indicative of the challenges to securing funding through this highly competitive
program.

Potential Cost Reduction Options:

As an alternative to funding fare-free paratransit around the seven LCTOP-funded routes described
above, the existing fixed route fare-free program could be reduced in scope to include paratransit within
the available LCTOP funding. To this end, staff has identified two potential scenarios:

Cut the grant-funded fixed-route fares program on weekends from LCTOP-funded route areas

The fixed route fare subsidy for weekend service on LCTOP-funded routes totaled approximately
$229,000 in FY2025. Cutting this subsidy would eliminate this expense; however staff anticipates
weekend ridership dropping by as much as 30% as a result. Under that scenario, new weekend fare
revenue could total $160,000 per year, resulting in a positive delta of $389,000 per year. This would
offset the anticipated cost of free paratransit fares on weekdays in the LCTOP-funded route areas,
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estimated at $160,000 per year, with the remainder available to pay the operating expenses for Route
99X, which are no longer fully covered by LCTOP funding due to revenue reductions in the LCTOP
program.

The potential benefits of this option are:
e Savings would be enough to cover the costs of providing fare-free weekday paratransit plus the
currently uncovered operational expenses for Route 99X.
e Fixed-route passengers, as well as paratransit passengers, would both have access to “free fares”
on weekdays for all routes receiving LCTOP funding.

The potential impacts of this option are as follows:
e Ridership would be impacted on County Connection’s only service type that has seen increases
over pre-COVID levels (ridership on weekend routes is currently 21% higher than in 2019).
e The cuts will impact the most highly populated disadvantaged community within County
Connection’s service area (the Monument Corridor).
e The cuts could cause confusion among passengers because similar bus service in many areas will
be free only on certain days of the week (for example, Route 11 vs. Route 311).

Cut the “fare-free” program from Route 99X

The LCTOP fare subsidy for the weekday-only Route 99X totaled approximately $60,000 in FY 2025. Staff
believes the impact to ridership from cutting this program would not be as severe as on the other LCTOP-
funded routes because boarding and alighting data suggest that a majority of the route’s ridership are
commuters travelling to their jobs in the North Concord Business Park and downtown Martinez
(particularly the stops adjacent to County offices), rather than residents of the disadvantaged community
located in the unincorporated Mountain View area along Pacheco Boulevard. Assuming a 15% reduction
in ridership, this route would generate approximately $51,000 in annual fare revenue, resulting in a
positive delta of $111,000 per year. On its own, this would be enough to cover all but $55,000 of the
anticipated cost of providing free paratransit service to the other LCTOP-funded routes. (Due to the
relatively few homes located along Route 99X and its overlap with the “fare-free” Route 16 in Martinez,
the added cost of providing free paratransit fares along Route 99X is negligible).

The potential benefits of this option are as follows:
e This single-route weekday-only cut would have a lower impact on disadvantaged communities
than cutting the weekend “fare-free” program from all LCTOP-funded routes.
e “Fare-free” weekend service would still be provided by Route 316 along Morello Avenue in
Martinez and along Pacheco Boulevard in the unincorporated Mountain View area.

The potential impacts of this option are as follows:

e The “fare-free” program would be eliminated in North Concord (including to the Concord Adult
Homeless Shelter, which saw 5,687 boardings and 3,488 alightings in FY2025 — about 27% of total
ridership on the route).

e The “fare-free” program along Morello Avenue in Martinez and Pacheco Boulevard in the
unincorporated Mountain View area would be limited to weekends only.

Potential Non-Response Option:
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A final option is not to respond to the FTA finding and to continue charging fares for all paratransit trips.
Staff does not recommend this option as it would likely result in a second FTA finding at our next Triennial
Review, after which the FTA can withhold all federal funding to County Connection. We receive an
annual allocation of approximately $1.6 million in FTA 5307 operating funds for ADA paratransit services
and rely on FTA 5307 & 5339 capital funds to provide 80% of the funding for vehicle replacements (for
example, in 2023, we received $18 million in federal funds to procure forty fixed route buses). Not
responding to the finding could also expose us to lawsuits under the Americans with Disabilities Act.

Financial Implications:
The fiscal impacts vary by option as described above.

Recommendation:
Staff recommends:

1. Addressing the FTA Triennial Review finding to both address and extend the application of
required corrective action, by providing free paratransit along all of County Connection’s “free-
fare” fixed-route services,

2. Funding this action by (a) ending the “free fare” program on the weekday-only Route 99X, (b)
absorbing the remaining costs into County Connection’s annual operations budget, and (c)
seeking grant funding to further offset these costs.

Staff further recommends reviewing fare-free paratransit ridership levels and expenses after one year.

Action Requested:
Staff requests the Committee forward their recommendation to the Board of Directors.

Attachments:
None.
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To: Administration & Finance Committee Date: November 25, 2025

From: Amber Johnson, Chief Financial Officer Reviewed by: L:,{jéf :

SUBJECT: Year-End Report and Draft Audited Financial Statements for the Year Ended June 30, 2025

Background:

The financial audit for the fiscal year ended June 30, 2025 (FY 2025) is currently in progress. While the
final Basic Financial Statements (BFS) and accompanying auditor reports are not yet available, staff is
providing this preliminary report to update the Committee on the status of the audit and key financial
developments.

Reasons for Delay:
This year’s audit timeline has been impacted by several simultaneous challenges:

e Three concurrent audits/reviews overlapping with the financial audit:
0 FTA Triennial Review Year
O TDA Triennial Audit Year
O State Joint Legislative Audit Committee (JLAC) Audit

e New Accounting Software Implementation: Transitioning to a new system required additional
time for both staff and auditors to establish consistent reporting protocols and reconcile data
under the new framework.

e |Implementation of New GASB Standards: Adoption of GASB 96 (Subscription-Based IT
Arrangements) and GASB 101 (Compensated Absences) required significant additional analysis,
documentation, and adjustments to financial reporting processes, adding complexity to the
preparation of the Basic Financial Statements.

These factors have contributed to a delay in finalizing the audit and preparing the full year-end financial
package.

Preliminary Financial Highlights:
The following preliminary figures reflect key financial trends:

e Net Position decreased by $6.07 million to $36.2 million, primarily due to depreciation and
liability adjustments. Most of this represents investment in capital assets used for transit service
and is not available for future spending. Unrestricted net position includes the Authority’s
discretionary reserves. The discretionary reserves increased by $1.5 million to $2.9 million.

e Capital Assets totaled $44.08 million, down 11% from the prior year, primarily due to
depreciation. No major capital acquisitions occurred during FY 2025.



e Operating Revenues grew 3%, driven by improved ridership and modest increases in special
transit fees.

e Non-Operating Revenues increased by $2 million or 5%. TDA revenue was $21.76 million,
complemented by Measure J sales tax (58.97 million) and State Transit Assistance ($6.69 million).
Federal operating assistance decreased by $3.83 million as remaining COVID relief funds were
exhausted in FY 2024.

e Operating Expenses increased by $3.6 million or 7%. Factors contributing to this increase were
growth in expenditures on salaries and benefits, fuel, and purchased transportation costs (4% of
the 7% increase), combined with depreciation and the effect of the recognition of liability
changes in the pension and OPEB plans (3% of the 7% increase).

Regulatory Due Dates:
The audited financial statements will be completed by the end of December and submitted to the State
Controller’s Office by December 31, 2025 as required by regulation.

The Federal Single Audit is also required to be submitted to the federal and state governments upon
completion, but no later than March 31, 2026. There is currently a delay in this process as the Office of
Management and Budget (OMB) has not yet released the final 2025 Compliance Supplement, which is
essential for completing Single Audits in accordance with federal requirements. The delay is attributed
to an administrative backlog and the federal government shutdown. Until this document is officially
issued, auditors are prohibited from finalizing or issuing Single Audit reports for fiscal year-ends of June
30, 2025 or later. The auditors are monitoring this issue and feel confident that the deadline of March
31, 2026 will be achieved.

Next Steps:

Staff and the audit partner will present the full Basic Financial Statements, auditor letters, and final
guarterly income statements at the next Committee meeting. Any material changes from preliminary
figures will be highlighted and explained in the final report.

Financial Implications:
None.

Recommendation:
Information only.

Action Requested:
Information only.

Attachments:
Attachment 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025
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Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF NET POSITION
AS OF JUNE 30, 2025 (WITH COMPARATIVE TOTALS)

2024

2025 As Restated
ASSETS
Current Assets
Cash and cash equivalents (Note 2) 23,030,258 $ 20,698,704
Capital and operating grants receivable 1,620,805 3,841,003
Materials and supplies 1,175,276 1,108,288
Other receivables 1,090,253 1,174,722
Prepaid expenses 305,978 128,202
Total Current Assets 27,222,570 26,950,919
Noncurrent Assets
Capital assets (Note 5) 43,477,409 49,448,332
Right-to-use subscription assets (Note 5) 604,706 -
Total Noncurrent Assets 44,082,115 49,448,332
Total Assets 71,304,685 76,399,251
DEFERRED OUTFLOWS OF RESOURCES (Note 7 and Note 11)
Other postemployment benefits (OPEB) 1,039,958 1,314,193
Defined benefit pension 5,658,548 9,821,200
Total Deferred Outflows of Resources 6,698,506 11,135,393
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 78,003,191 $ 87,534,644
LIABILITIES
Current Liabilities
Accounts payable 3,271,110 $ 2,168,290
Other Current Liabilities 28,978 23,487
Due to other government, TDA payable (Note 13) 11,005,532 14,438,365
Advances from County of Alameda - STA (Note 6) 100,000 194,195
Advances from customers (Note 6) 54,208 50,273
Advances from LCTOP (Note 6) 297,199 209,924
Advances from MTC (Note 6) 845,652 849,821
Compensated absences (Note 12) 1,639,519 1,461,651
Other accrued liabilities 1,156,571 1,049,486
SBITA liabilities (Note XX) 227,640 -
Self-insurance liabilities (Notes 8 and 12) 1,141,810 786,694
Total Current Liabilities 19,768,219 21,232,186
Noncurrent Liabilities
Compensated absences (Note 12) 1,131,684 1,068,842
SBITA liabilities (Note XX) 355,711 -
Self-insurance liabilities (Notes 8 and 12) 2,032,851 1,666,211
Net OPERB liability (Note 11) 2,147,900 2,990,433
Net pension liability (Note 7) 14,451,393 16,894,613
Total Noncurrent Liabilities 20,119,539 22,620,099
Total Liabilities 39,887,758 43,852,285
DEFERRED INFLOWS OF RESOURCES (Note 7 and Note 11)
OPEB 1,319,112 1,139,142
Defined benefit pension 591,925 270,716
Total Deferred Inflows of Resources 1,911,037 1,409,858
NET POSITION
Net investment in capital assets 43,498,764 49,448,332
Unrestricted (7,294,368) (7,175,831)
Total Net Position 36,204,396 42,272,501
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND NET POSITION 78,003,191 $ 87,534,644




Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED JUNE 30, 2024 (WITH COMPARATIVE TOTALS)

Operating Revenues
Passenger fares
Special transit fees

Total Operating Revenues

Operating Expenses
Salaries and benefits
Materials and supplies
Services
Purchased transportation
Insurance
Other
Utilities
Taxes
Leases and rentals
Defined benefit pension adjustment
OPEB adjustment
Depreciation and Amortization

Total Operating Expenses
Operating Loss
Nonoperating Revenues (Expenses)
Federal operating assistance
State and local operating assistance
Advertising revenue
Interest income
Interest (expense)
Other revenue
Gain (Loss) on disposal of capital assets
Total Nonoperating Revenues

Net Loss Before Capital Contributions

Capital Contributions
Grants restricted for capital expenses (Note 3)

Increase in Net Position
Total Net Position, Beginning of Year

Total Net Position, End of Year

2024
2025 As Restated

3,638,252 $ 3,489,447
3,343,424 3,294,113
6,981,676 6,783,560
29,878,791 28,690,441
3,149,763 3,414,796
2,502,507 2,936,310
11,340,869 9,910,865
1,423,589 1,154,391
261,335 236,763
550,716 466,091
364,931 379,051
59,467 72,266
2,040,641 1,758,323
(96,834) (534,729)
7,139,302 6,515,348
58,615,077 54,999,916

(51,633,401)

(48,216,356)

1,756,980 5,582,329
40,973,618 34,553,703
279,312 343,750
1,447,091 1,101,117
(21,142) -
157,443 81,870
(24,728) 199,800
44,568,574 41,862,569
(7,064,827) (6,353,787)
996,722 8,390,216
(6,068,105) 2,036,429
42,272,501 40,236,072

$ 36,204,396 $ 42,272,501
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CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2025 (WITH COMPARATIVE TOTALS)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to employees (salaries and benefits)
Payments to suppliers

Net Cash Used in Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants
State and local operating grants
Other noncapital revenue

Net Cash Provided by Noncapital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Proceeds from sale of capital assets
Loss from disposal of capital assets
Principal payments on IT subscription
Interest payments on IT subscription
Capital grants received
Capital asset purchases

Net Cash Flows Provided by (Used in) Capital and Related
Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments

Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, End of Year

2024
2025 As Restated
6,975,885 $ 7,356,148

(29,100,734)
(18,789,630)

(26,812,803)
(20,126,482)

(40,914,479)

(39,583,137)

1,672,252 7,370,914
39,813,622 26,802,198
436,755 425,620
41,922,629 34,598,732
- 199,800

(217,740) -
(21,142) -
1,111,917 25,380,780
(996,722) (21,161,000)
(123,687) 4,419,580
1,447,091 1,101,117
2,331,554 536,292
20,698,704 20,162,412
$ 23,030,258 $ 20,698,704




Att. 1: Draft Basic Financial Statements for the Year-Ended June 30, 2025

CENTRAL CONTRA COSTA TRANSIT AUTHORITY
STATEMENT OF CASH FLOWS (Continued)
FOR THE FISCAL YEAR ENDED JUNE 30, 2025 (WITH COMPARATIVE TOTALS)

Operating Loss
Adjustments to Reconcile Operating Loss to
Net Cash Used in Operating Activities:
Depreciation
Changes in assets, deferred outflows of resources, liabilities,
and deferred inflows of resources:
(Increase) Decrease in receivables
(Increase) Decrease in materials and supplies
(Increase) Decrease in prepaid expenses
Increase (Decrease) in accounts payable
Increase (Decrease) in net pension liability and related items
(Decrease) in net OPEB liability and related items
Increase in advances from customers
Increase in other liabilities and compensated absences

Net Cash Used in Operating Activities

2025

2024
As Restated

$ (51,633,401)

7,139,302

84,469
(66,988)
(177,776)
1,079,333
2,040,641
(388,328)
(90,260)
1,098,529

$ (48,216,356)

6,515,348

378,393
(128,821)
(36,928)
(1,390,200)
1,758,323
(534,729)
194,195
1,877,638

$ (40,914,479)

$ (39,583,137)
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