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2477 Arnold Industrial Way Concord, CA 94520-5326  (925) 676-7500  countyconnection.com

MARKETING, PLANNING & LEGISLATIVE COMMITTEE

MEETING AGENDA
Thursday, December 4, 2025
8:30 a.m.
Lamorinda Office of County Supervisor Candace Andersen
3338 Mt. Diablo Blvd, Lafayette, CA

The committee may take action on each item on the agenda, even items that are listed as “information
only”. The action may consist of the recommended action, a related action, or no action. Staff
recommendations are subject to action and/or change by the committee.

1. Approval of Agenda

2. Public Communication

3. Approval of Minutes from November 6, 2025*
4. State Legislative Update — Verbal Update
5

Regional Measure Polling Results — Information Only*
(Staff will provide an update on SB 63 measure polling.)

Community Events*
Committee Comments

Future Agenda ltems

R N

Next Meeting — January 1, 2026 (8:30 a.m., 3338 Mt. Diablo Blvd.)

10. Adjournment

*Enclosure

FY2026/2027 MP&L Committee
Candace Andersen — Contra Costa County, Amy Worth — Orinda, Kevin Wilk — Walnut Creek, Marisol Rubio — San Ramon

Clayton « Concord « Contra Costa County - Danville - Lafayette « Martinez
Moraga - Orinda - Pleasant Hill <+ San Ramon « Walnut Creek

CENTRAL CONTRA COSTA TRANSIT AUTHORITY



General Information

Public Comment: If you wish to address the Committee, please follow the direction at the top of the agenda.
If you have anything you wish distributed to the Committee and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.

Consent Items: All matters listed under the Consent Calendar are considered by the committee to be routine
and will be enacted by one motion. There will be no separate discussion of these items unless requested by
committee member or a member of the public prior to when the committee votes on the motion to adopt.

Availability of Public Records: The agenda and enclosures for this meeting are posted on our website at
WWW.countyconnection.com

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in
appropriate alternative formats, or disability-related modification or accommodation, including auxiliary
aids or services, to enable individuals with disabilities to participate in public meetings and provide
comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the modification, accommodation, auxiliary aid, service, or
alternative format requested at least two days before the meeting. Requests should be sent to the Assistant
to the General Manager, Lathina Hill, at 2477 Arnold Industrial Way, Concord, CA 94520 or hill@cccta.org.
Requests made by mail must be received at least two days before the meeting. Requests will be granted
whenever possible and resolved in favor of accessibility.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, December 18, 9:00 a.m., County Connection Board Room
Administration & Finance: Wednesday, January 7, 9:00 a.m., 3rd Floor Conference Room
Advisory Committee: Thursday, January 8, 1:30 p.m., County Connection Board Room
Operation & Scheduling: Friday, December 5, 8:30 a.m., 3338 Mt. Diablo Blvd., Lafayette

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection Staff at (925) 676-1976 to verify date, time
and location prior to attending the meeting.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and at the County
Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California.
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Summary Minutes
Marketing, Planning, and Legislative Committee
Supervisor Andersen’s Office
3338 Mt. Diablo Blvd.
Lafayette, CA
Thursday, November 6, 2025, 8:30 a.m.

Directors: Candace Andersen, Marisol Rubio, Kevin Wilk, Amy Worth
Staff: Bill Churchill, Ruby Horta, Andrew Smith, Pranjal Dixit, Ryan Jones, Kyle Boehm
Public: None

Call to Order: Meeting called to order at 8:30 a.m. by Director Andersen.

1. Approval of Agenda
The Committee approved the agenda.

2. Public Communication
None.

3. Selection of the Chair and Vice Chair
The committed nominated and voted Director Amy Worth to serve as committee chair, and Director
Marisol Rubio to serve as Vice Chair.

4. Approval of Minutes from October 2, 2025
The Committee approved the minutes.

5. Pass2Class Report
Mr. Jones shared information from the Pass2Class program that is administered by 511 Contra
Costa and co-promoted by County Connection. This year, 1,611 passes were issued and in the two
months of the program—August and September—the passes were utilized 32,712 times, which is
an average of 20 uses per pass. The passes were promoted by staff through social media and at
area school district orientations. Mr. Dixit highlighted that routes 601, 602, and 605 carried close to
a quarter of the total Pass2Class riders, followed with Route 606, which carried 19% of riders.

6. Community Events
Mr. Jones shared the outreach calendar for November which included 10 Mobile Lobby events
throughout central Contra Costa County. Additionally, staff will participate in the Unhoused Resource
Fair at the Concord Library (11/18).

7. Committee Comments
None.



8. Future Agenda ltems
None.

9. Next Scheduled Meeting
The next meeting was scheduled for Thursday, December 4, 2025, at 8:30 a.m. in-person at
Supervisor Andersen’s Office, 3338 Mt. Diablo Blvd., Lafayette, CA.

10. Adjournment — The meeting was adjourned at 9:07 a.m.

Minutes prepared and submitted by Ryan Jones, Manager of Marketing & Communications.
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To: Marketing, Planning, & Legislative Committee Date: November 14, 2025

From: Ruby Horta, Assistant General Manager Reviewed by: L-"U;T .

SUBJECT: Regional Measure Polling Results

Background:

Senators Wiener and Arreguin were successful in getting Senate Bill 63 (SB 63) enacted and signed by
the Governor in the last legislative cycle. SB 63 (the Connect Bay Area Act) authorizes a regional
transportation sales tax measure to be placed on the ballot in November 2026 in the counties of
Alameda, Contra Costa, Santa Clara, San Francisco, and San Mateo to strengthen and stabilize public
transportation in the Bay Area as funding shortfalls threaten significant service cuts at BART, MUNI,
Caltrain, AC Transit, and other systems (including County Connection).

As the region prepares for the November 2026 election, several activities have begun, including
polling in the counties included in the measure.

Latest Polling Results:

The Metropolitan Transportation Commission (MTC) engaged EMC Research, Inc. (EMC) to survey 2,800
voters across Alameda, Contra Costa, San Francisco, San Mateo, and Santa Clara counties to assess
support for and attitudes toward a potential transit revenue measure. EMC conducted 500 interviews
with likely voters in each of the four counties outside San Francisco, and an additional 800 interviews
within San Francisco. The San Francisco sample was split evenly into two groups of 400 interviews each
to evaluate whether a potential San Francisco transportation parcel tax would affect support for a
regional transit sales tax measure.

The main takeaway from the MTC poll is that more than half of the voters across the five counties
support the measure even after hearing a negative argument against the measure. The level of support
ranges between 54 and 59 percent (with a regional margin of error of plus or minus 2.3 percent), solidly
above a majority regionwide, but still under a two-thirds threshold. However, as this is anticipated to be
a citizens’ initiative, it will only require a majority vote to pass. The poll data suggests the public’s
perception of Bay Area public transit has improved over the past two years and there is awareness
regarding the importance of transit.

Financial Implications:
None.

Recommendation:
None, for information only.



Action Requested:
None, for information only.

Attachments:
Attachment 1: Bay Area Regional Transportation Measure Voter Survey Report

Page 2 of 2
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November 2025




EMC

Survey Methodology ecearch

)

Multi-modal (live telephone/web) survey of Likely November 2026 voters,
conducted October 6 — 21, 2025

2,800 total responses, overall margin of error £2.3, weighted to be

representative of the 5-county area

Alameda County (n = 500)

Contra Costa County (n = 500)

San Francisco County (n = 800, includes a 50/50 split-sample)
San Mateo County (n = 500)

Santa Clara County (n = 500)

Offered in English, Spanish and Chinese
Where applicable, results compared to prior EMC polling on behalf of MTC

Please note that due to rounding, some percentages may not add up to exactly 100%.

MTC Bay Area Voter Survey Report| 2



Survey Timing Context EMC,

research

6:34 p.m. PDT, October 6, 2025

Government shutdown heading to
day 7. Here's what to know right
now

From CMN staff

BAY AREA [/ SAN FRANCISCO SF Chronf'C,e

How much money could you lose due to Trump’s tariffs?
San Francisco has done the math

By Roland Li, Staff writer @ @ @
Sep 15, 2025 7

CALIFORNIA

Barack Obama joins fight for US House control, urges vote for
California districts to counter Trump

By Michael R. Blood | The Associated Press « Published October
14, 2025 - Updated on October 14, 2025 at 7:54 am @ f =

poLTICS SF Chronicle

Santa Clara voters will weigh Measure A, a sales tax hike
billed as an anti-Trump move

By Sara DiNatale, Staff writer @ @ @
Updated Oct 8, 2025 1:15 p.m.

MTC Bay Area Voter Survey Report| 3



EMC

Key Fi n d i ngS research

)

)

Overall optimism in the Bay Area has improved.

Ratings of the local public transit system have improved as well, and more
rate it important today compared to two years ago.

Intended outcomes of a potential regional transportation sales tax are
considered important, and many are passionate about the need for
maintaining reliable transit service.

Support for a measure is above a majority, even when San Francisco voters
are told about a potential second transit measure.

Concerns about the cost of, living, taxes and trust in government hold
support for a measure well below two-thirds.

MTC Bay Area Voter Survey Report| 4



Direction of the Bay Area :EMch:

Overall optimism in the Bay Area is up.

--Right Direction -@-Wrong Track

(1) (o) 62% 63%
58% 5go% >8% 55%

44%

40% 42%

35%

27%  27% 26%

22% 23% 25% 550

14" ‘15 16 17 ‘18 ‘19 20 21 22 23" 924 25

Q3. Do you feel that things in the Bay Area are generally going in the right direction or do you feel things
have gotten pretty seriously off on the wrong track? (Note: data reflects the 5-county survey area only) MTC Bay Area Voter Survey Report| 5



Bay Area Direction by County EMC,

While optimism has increased in every county since last year, voter mood is volatile and may continue to fluctuate.

% Right Direction
2023 m 2024 m 2025

66%
59%

54% 53%

51%

29% 29%

Alameda Contra Costa San Francisco San Mateo Santa Clara

Q3. Do you feel that things in the Bay Area are generally going in the right direction or do you feel things
have gotten pretty seriously off on the wrong track? MTC Bay Area Voter Survey Report| 6



Most Important Problem e

Affordability issues, homelessness, and crime have been the most prominent top-of-mind concerns for several years, while
concerns about Trump have been rising. Roads, transportation, and traffic have consistently been a lower-tier concern.

What do you think is the most important problem facing the Bay Area today? (open-ended question)

Affordable Housing 21%
Homelessness

Cost of living
Trump/Government
Crime/Drugs
Jobs/Economy
Taxes
Traffic/Congestion

Immigration

Road Repairs/Infrastructure

Public Transportation

Q4. (Open-ended question, responses coded into categories and displayed if 21%) MTC Bay Area Voter Survey Report| 7



Transit Ridership (Self-Reported) :EMC,,:

Transit Ridership

M Occasional transit riders

M Ride transit weekly+

82%

64% 63%

60%
53%
46%

22%
14%
5-County Bay Alameda Contra Costa San Francisco San Mateo Santa Clara
Area (25%) (20%) (15%) (12%) (28%)

Numbers in parentheses represent subgroup proportion of electorate

MTC Bay Area Voter Survey Report| 8



Importance of Public Transit EMG

Public transit is even more important to Bay Area voters today than it was two years ago.

How important would you say public transit is for the Bay Area?

Total (5-7)

m 7 - Very important 5-6 4 2-3 m 1 - Not at all important Important
2025 26% 8% 6% ¥ 84%
2023 32% 11% 7% ¥ 79%

Qs. MTC Bay Area Voter Survey Report| 9



Transit Importance Shift by Subgroups  EMC

Numbers in parentheses represent subgroup proportion of electorate

m 2025: Top 3 Box (5 - 7 Total Important) 2023 to 2025 change in Top Box (7 - Very Important)
Transit Rider: Weekly+ (24%) 96% +12
Transit Rider: Occasional (36%) 88% +10

Transit Rider: Rarely/Never (40%)

Alameda (25%)

Contra Costa (20%)

San Francisco (15%) +13
San Mateo (12%) 85% +8

Santa Clara (28%) 76% +6

Q8. How important would you say public transit is for the Bay Area? MTC Bay Area Voter Survey Report| 10



EMC,

Public Transit Favorability =

Qo.

Overall perceptions of public transit have improved significantly.

In general, would you say you have a strongly favorable, somewhat favorable, somewhat unfavorable, or strongly
unfavorable opinion of public transit in the Bay Area?

m Strongly = Somewhat = Somewhat m Strongly | I

favorable favorable unfavorable unfavorable Total Tota
Fav. Unfav.

2025 11% 61% 39%
Net shift: +15

2023 53% 46%

MTC Bay Area Voter Survey Report| 11



Transit Favorability Shift by Subgroups :EMC,,:

Numbers in parentheses represent subgroup proportion of electorate

W 2025 Total Favorable Net Shift 2023 to 2025
Transit Rider: Weekly+ (24%) EA +13
Transit Rider: Occasional (36%) 65% +17
Transit Rider: Rarely/Never (40%) 46% +7

Alameda (25%)
Contra Costa (20%)

San Francisco (15%)

+23

San Mateo (12%)

Santa Clara (28%) 53% +3

Q9. In general, would you say you have a strongly favorable, somewhat favorable,
somewhat unfavorable, or strongly unfavorable opinion of public transit in the Bay Area? MTC Bay Area Voter Survey Report| 12



Regional Measure Vote EMC

research

Support for a regional measure is above a majority, but below the two-thirds threshold.

To prevent major service cuts to BART and other

transit, avoid increased traffic, and reduce pollution by:

* Preserving BART, Caltrain, VTA, SamTrans, AC
Transit, Muni, other transit for everyone, including
workers, students, seniors, persons with disabilities;

* Supporting transit safety, cleanliness, affordability,
reliability;

* Repairing roads/potholes;

* Requiring financial transparency, oversight,
accountability;

shall the measure enactinga 0.5% (Alameda, Contra

Costa, San Mateo, Santa Clara counties) and 1% (San

Francisco) sales tax for 14 years generating

approximately $980,000,000 annually, be adopted?

Yes
56%

No
44%

Q6. If the election were held today, would you vote yes to approve or no to reject this measure?
(Asked of all respondents; overall margin of error +2.3 pct pts) MTC Bay Area Voter Survey Report| 13



Measure Support Motivations

Transit Reliance

“I believe affordable transportation is a
must for all is seniors, disabled persons,
students etc.”

“Public transportation is critical, especially
for marginalized communities.”

“I believe strong and accessible public
transportation is vital for healthy
communities, especially vulnerable
communities that lack resources and need
to commute for work or childcare.”

Why would you support this measure?

Traffic and Pollution

“We need public transit. It’s excellent for
our community and the environment.”

“Transit is essential to reduce congestion
and keep the bay area accessible for
everyone.”

“Bay Area needs better mass transit to
reduce congestion and pollution.”

“We need to clear up space on the
freeway, need clean air.”

Q7. (Among voters who initially vote Yes on a regional measure; select verbatims shown for illustrative purposes)

EMC

research

Avoid Cuts

“Public transportation is the present and
future. Bus services and routes have been
cut too much already.”

“Because public transit needs to be
preserved at all costs. Gutting it, reducing
route frequency, or cutting services only
punishes those who need it most.”

“Because BART and other public transit is
very important and something | rely on. |
don't want to see it have to cut it services.”

MTC Bay Area Voter Survey Report| 14



EMC

research

Measure Opposition Motivations

Why would you oppose this measure?

Cost of Living

“I am all for it, but | can't afford it and
think we need more public transportation.
However, even the tiniest of increases is
becoming to much for me to budget.”

“No new taxes. Goods and services are
already unaffordable for most.”

“Cost of living is getting too high. Inflation

is making purchases difficult. Another tax

is not favorable right now and I’'m usually
pro-increases of taxes.”

Tax Sensitivity

“Taxes are already high. Where is all the
money going, when the taxes we have in
place are supposed to cover all these
already?”

“Our taxes are out of control in this area.
We are taxed for everything yet there is
very little results.”

“Taxes are already ridiculous in all of these
jurisdictions. We don’t even get basic
services for the taxes we pay.”

Q7. (Among voters who initially vote No on a regional measure; select verbatims shown for illustrative purposes)

Lack of Trust

“We continue to give BART more money,
and they continue to mismanage it. The
freeways are in bad shape. We already
spend tax money for these transportation
issues.”

“Funds are so mismanaged at this point
we can’t trust the system.”

“Ineffective management of transit
systems. They already receive massive
public funding.”

MTC Bay Area Voter Survey Report| 15



Regional Measure Vote by Subgroups EMC

Numbers in parentheses represent subgroup proportion of electorate

|
=
@]

m Yes

Transit Rider: Weekly+ (24%) 29%

Transit Rider: Occasional (36%) 39%

Transit Rider: Rarely/Never (40%) 58%

Alameda (25%) 60% 40%

Contra Costa (20%) 55% 45%
San Francisco (15%) 59% 41%
San Mateo (12%) 57% 43%

Santa Clara (28%) 50% 49%

Q6. If the election were held today, would you vote yes to approve or no to reject this measure?
MOE per county ranges from 3.5 pct pts (San Francisco, shown as combined support across splits) to 4.4 pct pts (in each other County) MTC Bay Area Voter Survey Report| 16



Measure Outcomes EMch

Intended outcomes of the measure are seen as very important.

H Very Somewhat
important important Total

73% 21%  94%

Provide strict oversight of how the money is spent, including transparent
spending plans and publicly available detailed reporting

Make sure reliable public transit is available for people who need it to get to
school, work, and other activities

Oversight

People Need Transit 69% 21%  90%

65% 27% 92%

Clean/Safe Provide strict oversight of cleanliness and safety on public transit

64% 29% 93%

Potholes Provide targeted pothole repair and road maintenance*

62% 23%  85%

San Francisco Transit Protect MUNI, Caltrain, and ferries from service cuts*®

59% 29% 88%

Traffic Prevent increased traffic congestion

59% 27% 85%

Faster/Connected Provide a faster and more connected public transit system

57% 30% 87%

Cut Costs Require transit agencies to run more efficiently and cut costs

Protect against drastic cuts to public transit, like closing stations and stops,
canceling weekend and evening service, and eliminating entire lines

Drastic Cuts 58% 23% 81%

57% 21%  78%

Federal Cuts Protect public transit service from the threat of federal government cuts

Q10-28. Next, you'll read some things the measure would do. Please indicate how important each one is to you.
* “Potholes” item not shown in San Francisco; “San Francisco Transit” shown only in San Francisco MTC Bay Area Voter Survey Report| 17



Measure Outcomes (continued) EMC,

All of the intended outcomes listed are important to more than two-thirds of voters in the region.

Somewhat
important Total

31% 85%

M Very
important

54%

Protect specialized paratransit service for seniors and people with disabilities

Paratransit
Modemize Tech Modernize transit system technology to improve safety and prevent service 529% 33% 85%
outages
Protect Transit Protect public transit service, with no major cuts to frequency or routes 50% 30% 80%
48% 31% 79%

AIameda/Con.tra Protect AC Transit, buses and ferries from service cuts*
Costa Transit
Prevent major service cuts to BART 48% 30% 78%

BART Cuts
48% 30% 78%

Protect Caltrain, SamTrans, and ferries from service cuts*

San Mateo Transit
49% 26% 75%

Reduce pollution and greenhouse gas emissions

Pollution/GHG
44% 29% 73%

Protect Caltrain and VTA from service cuts*®

Santa Clara Transit
28% 72%

Improve transit affordability by providing free and reduced transfers and 44%
(o}

Affordabilit . : . .
E expanding access to discounts for lowincome riders

Q10-28. Next, you'll read some things the measure would do. Please indicate how important each one is to you.
MTC Bay Area Voter Survey Report| 18

County-specific transit items shown only in respective counties.



Measure Vote Progression

EMC

research

After a simulated campaign of information and opposition, support remains above a majority but short of two-thirds.

Opposition:
Some people say we simply can’t
afford to increase taxes when the

cost of living here is already so high.

We pay some of the highest taxes in
the nation, and we still don’t have
safe or reliable public transit. More
money won’t do anything to
improve transit here; it will just get
wasted and misspent like the rest.

Q6/Q29/Q30.

) Yes
56% >0 54%
— J\.
o ~//_[\T
0 O
44% 41% 269
Initial Vote After Information After Opposition

MTC Bay Area Voter Survey Report| 19



Vote Progression by Transit Ridership EMC

y YES Numbers in parentheses represent subgroup proportion of electorate
(1]
Weekly+ Occasional Rarely/Never
(24%) (36%) (40%)
)
71% 74%

64%

45%

Initial Info Oppo Initial Info Oppo

Initial Info Oppo

Q6/29/30. If the election were held today, would you vote yes to approve or no to reject this measure? MTC Bay Area Voter Survey Report| 20



Vote Progression by County EMC

% YES Numbers in parentheses represent subgroup proportion of electorate
Alameda . ContraCosta , SanFrancisco | San Mateo | Santa Clara

(25%) | (20%) | (15%) i (12%) | (28%)
I I I I
coy 3% : : 63% | :
0 58% | 0 . 59% 58% o, 58% I

. s5% 27 . N 55% | 54%
I I I I
I I I I
I I I I
I I I I
| | I |
I I I I
I I I I
I I I I
I I I I
I I I I
| | I |
| | I |
I I I I
I I I I

Initial Info  Oppo : Initial Info  Oppo : Initial Info  Oppo : Initial Info  Oppo : Initial Info  Oppo

Q6/29/30. If the election were held today, would you vote yes to approve or no to reject this measure? MTC Bay Area Voter Survey Report| 21



e @ | I
San Francisco: Potential Two Measures  EMC

The difference in support for the regional measure is slight.

Split A: Regional Sales Tax
400 interviews Measure Only

Yes
62% T i_'

Regional Sales Tax

Split B:
4 . .

After Local Parcel Tax 00 interviews
Yes ‘

T'—— 56%

San Francisco Transit
Parcel Tax Measure
(58% Yes)

.

Regional Measure

Q6. (400 interviews per split, MoE+4.9% displayed as a range within the dotted lines in red) MTC Bay Area Voter Survey Report| 22

Regional Measure



Ridership Group Summary EMC

research

Transit Ridership Initial

Segment Measure Priorities Concerns
(% of likely voters) Support

Transit service protection,
reliability, affordability,
environment, positive daily
experience

Efficient management,
accountability, paying more
for no improvements

Weekly+ Riders (24%) 71%

Spending oversight and
accountability, efficiency,
congestion relief, regional
benefit

Whether improvements
extend regionally, trust in
spending, accountability

Occasional Riders (36%) 61%

Road repair, regional benefits

like traffic reduction and Personal benefit, inefficient
cleaner air, spending oversight = management, cost

and accountability

Rare/Non-Riders (40%) 41%

Numbers in parentheses represent subgroup proportion of electorate

MTC Bay Area Voter Survey Report| 23



County Summary e,

County Initial Measure Priorities Concerns
(% of likely voters) Support

Regional mobility, preserving BART
Alameda (25%) 60% service, accountability and

Tax fatigue, distrust in BART

: . management
transparency, spending efficiency &
Contra Costa (20%) 559 Protect transit for workers and Benefits will not be seen
° 0 seniors, ensure reliable transit access  locally, anti-tax
Protect transit service quality
. (reliability, cleanliness, and safety), Cost of living, city waste and
San Francisco (15% 59% . : : ..
(15%) ° protect Muni from cuts, ensuring inefficiency
transit access for all
San Mateo (12%) 579 Protect Caltrain and SamTrans service, Recent transit tax measure,
> ° mitigate traffic congestion tax saturation
Transit inefficiency
Investment in transit reliability, clean ’ .
Santa Clara (28%) 50% Y transparency/accountability,

air, traffic mitigation .
& fair share

Numbers in parentheses represent subgroup proportion of electorate MTC Bay Area Voter Survey Report| 24




EMC

COHC'USiOn research

)

Ratings of Bay Area public transit have improved, and there is overwhelming
awareness of the importance of transit.

Bay Area voters want the outcomes of a potential revenue measure.

Support for a regional sales tax is solidly above a majority regionwide, and
within each county, after information.

Concerns about the cost of living, taxes, and fiscal accountability hold
support under the two-thirds threshold.

MTC Bay Area Voter Survey Report| 25
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Ruth Bernstein
email: Ruth@EMCresearch.com
phone: 510.550.8922

Sara LaBatt
email: Sara@EMCresearch.com
phone: 510.550.8924
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To: Marketing, Planning, & Legislative Committee Date: November 21, 2025

From: Ryan Jones, Manager of Marketing & Communications Reviewed by: ;&;’/hg

SUBJECT: Community Events

Background:

County Connection offers a Mobile Lobby, where staff visit various locations within our service area.
When possible, staff also participate in select community and business events, and coordinates Class
Pass field trips for schools served by our fixed routes.

Additional Information:

County Connection continues in-person customer outreach with the Mobile Lobby throughout our
service area, including visits to libraries, senior centers, and transit hubs to assist people with trip
planning, Regional Transit Discount (RTC) card and LINK (paratransit) applications, signing up with the
Clipper app, and answering other general inquiries about our services.

Staff has 10 Mobile Lobby events scheduled in December. Additionally, staff will be participating in the
following community event:

e December 4: Walnut Creek Holiday Parade of Lights & Tree Lighting
e December 5: Martinez Holiday Frolic (Parade)

For those who wish to come to our office, our lobby is open to the public on weekdays from 8:00 a.m.
to 3:00 p.m., and our Customer Service Representatives answer phones on weekdays from 6:30 a.m. to
6:30 p.m.

Financial Implications:
Any costs associated with events are included in the Promotions budget.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
Attachment 1: December 2025 Calendar
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IN PERSON HELP WITH SENIOR/YOUTH CLIPPER
CARDS - PARATRANSIT SERVICES - TRIP PLANNING

| Christmas a

t;!, Day

01 02 03 04 05 06
NORTH RIDING RT 18 PLEASANT
CONCORD Martinez HILL BART
BART ; Amtrak 8:3%a )
8-10a Pleasant Hill 8-10a
BART 9:50a
08 09 10 11 12 13
SAN RAMON RIDINGRT 1 RIDINGRT 35
TRANSIT Rossmoor San Ramon Transit
_ CENTER 11:14a Cente:r 10:40a
Mitchell Park ‘n Dublin BART
10:30a-12:30p Ride 12:05p 11:45a
15 16 17 18 19 20
MARTINEZ RIDING RT 20 PLEASANT CLAYTON
SENIOR DVC 9:21a HILL SENIOR LIBRARY
CENTER Conc‘;g% SART CENTER 10:00a-Noon
9-11a ) 8:30-10:30a
22 23 24 25 26 27

31
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