Lease of Tires and Related Services
Project No. 2025-MA-04
Pre-Bid Meeting

November 20, 2025
10:00 AM
Attendees:
Kevin Finn, County Connection
Josh Wiens, County Connection

Lisa Sanchez, County Connection
Harold Willis, Michelin Fleet Solutions

Josh Wiens, Maintenance Analyst for County Connection, called the meeting to order at 10:00 AM.

All questions are to be sent to Kevin Finn at finn@cccta.org. Answers will be posted on County Connection’s
website at countyconnection.com. Procurement information is under “About Us” at bottom of main page.
Please keep up to date on changes/modifications, which will be put on our website.

The meeting was started in the training room located on the 2™ Floor of the Maintenance Building.

Attendees were shown the Tire Bay in the maintenance shop.

Attendees were shown where the tire inventory is kept.

Attendees were shown around the entire shop and bus pad.

Attendees were shown all series of buses (1300, 1400, 1500, 1600, 1700, 1800, 2300).

QUESTIONS AND ANSWERS:

Q: What hours does the current Tire Technician work?
A: 6:00am — 2:30pm Monday — Friday.

Q: What are your procedures for a flat tire related road call?
A: A Mechanic will be sent to either drive the bus back to the tire shop, or change the tire in the field.

Please note: It is the responsibility of prospective Bidders to check County Connection’s website for
addendums, updates, minutes of meetings, changes, etc.
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