Agenda Item # 3

Summary Minutes
Administration & Finance Committee

County Connection Administration Office
2477 Arnold Industrial Way
3" Floor Conference Room
Concord, CA 94520

Wednesday, January 7th, 2026 @ 9:00 a.m.
Directors: Sue Noack, Laura Hoffmeister, Don Tatzin
Staff: Bill Churchill, Ruby Horta, Amber Johnson, Kristina Martinez, Andy Smith,
John Sanderson, Karol McCarty
Ashley Green, Managing Partner of Brown Armstrong Accountancy Corporation
Call to Order: Meeting called to order at 9:00 a.m. by Director Noack.
1. Approval of Agenda
The Committee approved the agenda.
2. Public Communication
None.
3. Approval of Minutes of December 3, 2025
The Committee approved the minutes.
4. Fiscal Year 2025 Financial Report and Audited Financial Statements
Ms. Green, Managing Partner at Brown Armstrong Accountancy Corporation, reported on the highlights of
the Basic Financial Statements (BFS) and accompanying reports. The goal of a financial audit is to provide
users with a reasonable assurance from an independent source that the information presented in the
statements is reliable and adheres to Governmental Accounting Standards Board (GASB) standards. The
auditors’ opinion is “unmodified” (BFS page 60) with no material weaknesses, deficiencies, or instances of
noncompliance identified; this is considered a “clean opinion” with no findings or corrections. A review of

both state and federal awards received and utilized also resulted in a clean opinion (BFS pages 54-58 and
pages 60-61).



The BFS includes Management’s Discussion and Analysis on page 4-10 which provides an introduction and
summary of activities over the fiscal year. The total net position as of June 30, 2025, is $36,204,396
(pages 6 and 11 of BFS). In April 2025, the Board of Directors amended the Authority’s Reserve Policy such
that earned, discretionary revenue (mostly advertising revenue and unallocated interest income) is now held
by the Authority and reflected in the financial statements as a portion of unrestricted net position with a
June 302025, balance of $2.9 million (page 32 of BFS). Depreciated Capital Assets were valued at $44 million
at year-end and include vehicles, facilities, communication and data equipment, fare revenue collection
equipment, furniture, and fixtures. There were no major assets acquired during the fiscal year. Pension
liabilities and Other Post-Employment Benefits (OPEB) liabilities are $14.5 million and $2.1 million,
respectively.

The Committee accepted and report and recommends the audit be forwarded to the Board.
Employee Referral Program Update (Information Only)

Ms. Martinez reported that the 1-year Employee Referral Program pilot from calendar year 2024 had been
approved by the Board last winter for a 2-year extension through the end of 2026. This program rewards
current Authority staff for referrals to open positions primarily in the Transportation and Maintenance
departments. Of the 59 new hires over the past two years of the pilot, 14% were referred by Authority staff
at a cost of $6,500 which is budgeted for under Recruitment.

This was an information only item.
Complementary Paratransit Options (Triennial Finding)

Mr. Smith reported that a response by the Authority to the Federal Transit Administration (FTA) triennial
review finding is due February 25, 2026, including analysis and corrective actions outlined. New law
interpretation by FTA reviewers on the topic of fixed route fare-free routes having an obligation to offer
paratransit service fares equal to 50% of the fixed route fares (in this case, also free) and within 3/4®-mile
of free fixed routes. The Authority currently has seven, fare-free routes on weekdays and four on weekends
with fare subsidies collected from the City of Walnut Creek for Routes 4 and 5 and from Shadelands Business
Park for Route 7.

The analytical response to FTA includes both reduced revenues for free paratransit rides plus increased costs
of these free rides—which are much higher than fixed route costs due to the high-contact, door-to-door
service of paratransit rides. Very little published research exists regarding the impact of demand by offering
free paratransit fares as a complement to free fixed route bus fares within a specific corridor. Staff’s analysis,
inclusive of the loss of revenue in tandem with increased operating costs, estimates a 10% to 30% increase
in demand resulting in a budgetary cost of $269,000 to $594,000 per year.

As it is the Board’s policy that all fare programs be as revenue neutral as possible, staff proposes the
following changes in response to the FTA triennial finding:

(1) Negotiating fare subsidy agreements with the City of Walnut Creek (Routes 4 and 5) and the Shadelands
Business Park (Route 7) to cover paratransit fares and associated operating costs estimated to range
$9,000-519,000 per year for Walnut Creek and $20,000-544,000 per year for Shadelands. If these agencies
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are unable to cover these costs, staff recommends discontinuing the associated fixed route fare-free
programs.

(2) The remaining seven, fare-free routes (11, 14, 16, 99X, 311, 314, and 316)—currently subsidized by LCTOP
funds--have an estimated cost of $240,000-5531,000 budgetary impact per year by adding free paratransit
rides within the service range of these routes. Staff believes that there are no feasible alternatives to
enacting cost-cutting measures specific to these LCTOP-funded free routes. Therefore, in addition to
charging fares on the weekday-only Route 99X, staff also recommends charging fares on weekend-only
Routes 311, 314, and 316. These changes would attempt to preserve the free fares on weekday Routes 11,
14, and 16 along the Monument Corridor.

(3) Staff does not recommend taking any further cost-cutting measures until the resulting paratransit
ridership can be evaluated over the course of the first year of operation to determine the gradual induced
demand of offering these free paratransit rides.

Mr. Churchill also noted that there is a continual balancing act between free rides and Non-Emergency
Transportation (NEMT) as well as a risk that future LCTOP funding might decrease or terminate altogether.

This item will be forwarded to the Board for further discussion. The FTA response letter will be mailed to
the reviewers at the end of February to meet their deadline.

Update on Lump Sum Payment for Retiree Health Savings Plan

Ms. Johnson reported that changes to the Authority’s post-employment medical plan that were discussed
by the Board of Directors last summer had a then-current estimate of $182,270 for the one-time, lump
sum payment to retirees. This amount was based on actuarial calculations of the present value of
reductions in retiree medical contributions. Since those reports were presented, additional employees
have retired, increasing the total lump sum payment by $98,600 to a new estimate of $280,870. This
amount still falls within the FY 2026 Budget and does not alter the actuarial assumptions or methodology
previously reviewed by the Board under Government Code Section 7507.

This was an information only item.
. Investment Report as of September 30, 2025

Ms. Johnson presented the quarterly investment report which includes the type of investment, issuer, date
of maturity, par, and dollar amount of investments. The detailed quarterly report, which includes balances
by bank account and with recent historical data, was also presented. Ms. Johnson affirmed that the
Authority has the ability to meet projected cash flow of expenditures for the next six months.
This was an information only item.

. Review of Vendor Bills, November 2025

The Committee reviewed the vendor bills for November 2025.
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10. Approval of Legal Services Statement, November 2025 General and Labor

The Committee approved the legal services statements for November 2025 General and Labor.
11. Next Scheduled Meeting

The next meeting is scheduled for Wednesday, February 4%, 2026, at 9:00 a.m.
10. Adjournment

The meeting was adjourned at 9:56 a.m.

Minutes prepared and submitted by: Karol McCarty, Manager of Accounting
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