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CCCTA BOARD OF DIRECTORS 
 

MINUTES OF THE REGULAR MEETING 
 

December 18, 2025 
 

CALL TO ORDER/ROLL CALL/CONFIRM QUORUM 
 
Chair Robert Storer called the regular meeting of the Board of Directors to order at 9:00 a.m. Board Members 
present were Directors Diaz, Farley, Hillis, Hoffmeister, Noack, Tatzin (remote), Wilk and Worth. Director 
Andersen was absent. Director Rubio arrived after the meeting convened.  
 

 Staff: Churchill, Sherman, Glenn, Boehm, Dixit, Glenn, Hill, Horta, Jones, Johnson, Mitchell, 
Sanderson and Smith 

 
PUBLIC COMMUNICATION: None 

CONSENT CALENDAR 

MOTION: Director Hoffmeister moved approval of the Consent Calendar, consisting of the following item: 
(a) Approval of Minutes of Regular Meeting of November 20, 2025. Director Noack seconded the 
motion, and it received the following roll call vote of approval: 

 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Noack, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Rubio 
 

REPORT OF CHAIR: None 
 
REPORT OF GENERAL MANAGER:  
 
SB707 Brown Act Rules beginning January 1, 2026 
 
Julie Sherman, Legal Counsel, explained all changes to the Ralph M. Brown Act pursuant to SB 707. After some 
discussion, handouts were passed out and Ms. Sherman informed that the Board any further legislative updates 
will be provided.  
Director Rubio arrived at 9:10 a.m. 
 
Discussion on which month to be in recess 
 
Bill Churchill, General Manager, brought up the subject of which month shall meetings go into recess for 2026. 
After some discussion, it was concluded that CCCTA will be in recess in July 2026. If anything should come up 
such that we determine we need to meet in July, we will, but otherwise we will be in recess.  
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Electric Bus Update 
General Manager Churchill informed the Board that we are still having issues with our electric buses. Scott 
Mitchell, COO, explained that the good news is that the batteries that we currently have will be good to use for 
another 2 to 3 years. After that we are not 100% sure where we will be with the battery status. Although he is 
retiring, he is confident that his staff is up to par and will continue to work with our suppliers.  
 
Upcoming Board Workshop Reminder scheduled for January 15, 2026 
 
General Manager Churchill reminded the Board that the Board workshop will be on January 15, 2026, 
immediately following the regular Board meeting.  
 
Invite to Employee Celebration Luncheon on December 18, 2025 
 
General Manager Churchill invited the Board members to today’s Employee Celebration Luncheon, that will be 
here onsite, immediately following this meeting. We are celebrating the signing of all of the unions on their new 
contracts.  
 
REPORT OF STANDING COMMITTEES 
 
Marketing, Planning & Legislative Committee 
 
Regional Measure Polling Results-Information Only 
 
Ruby Horta, Assistant General Manager, explained that the MTC engaged EMC Research, Inc. (EMC) to survey 
2,800 voters across Alameda, Contra Costa, San Francisco, San Mateo, and Santa Clara counties to assess support 
for and attitudes toward a potential transit revenue measure. EMC conducted 500 interviews with likely voters in 
each of the four counties outside San Francisco, and an additional 800 interviews within San Francisco. The San 
Francisco sample was split evenly into two groups of 400 interviews each to evaluate whether a potential San 
Francisco transportation parcel tax would affect support for a regional transit sales tax measure.  
 
The main takeaway from the MTC poll is that more than half of the voters across the five counties support the 
measure even after hearing a negative argument against the measure. The level of support ranges between 54 and 
59 percent, above a majority regionwide, but still under a two-thirds threshold. However, as this is anticipated to 
be a citizens’ initiative, it will only require a majority vote to pass. The poll data suggests the public’s perception 
of Bay Area public transit has improved over the past two years and there is awareness regarding the importance 
of transit. 
 
Operations & Scheduling Committee 
 
Approval of Revised Public Transportation Agency Safety Plan (PTASP) 
 
Scott Mitchell, COO, stated that the purpose of the PTASP is to make working on and managing the bus transit 
system inseparable from delivering safe and “accident-free” service. This covers all the operations on property, 
onboard our buses, at our bus stops, and everywhere the County Connection operates. To fulfill this purpose, the 
plan establishes safety programs and practices that prevent accidents, injuries, and illnesses; provides guidance 
on how to prepare for an accident or emergency and provides guidance on how to respond to hazards and 
incidents. 
 
On September 25, 2024 the Federal Transit Administration (FTA) issued a General Directive to address the 
significant and continuing national-level safety risk related to assaults on transit workers. The General Directive 
requires each transit agency subject to FTA's Public Transportation Agency Safety Plans (PTASP) Final Rule to 
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conduct a safety risk assessment, identify safety risk mitigations or strategies, and provide information to FTA 
on how it is assessing, mitigating, and monitoring the safety risk associated with assaults on transit workers. Each 
transit agency serving a large, urbanized area must involve the joint labor-management Safety Committee when 
identifying safety risk mitigations. 
 
Over the course of the current year, the Safety Committee has met and updated one section of the PTASP that 
addresses the General Directive’s goals. The Network portion was updated to reflect current vendors and security 
measures in place that protect against events such as a cyber-attack.  
 
MOTION: Director Diaz moved adoption of Resolution No. 2026-16 authorizing the General Manager to 
approve the revised Public Transportation Agency Safety Plan (PTASP). Director Farley seconded the motion, 
and it received the following vote of approval: 
 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Noack, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Director Andersen 
 
Bus Procurement Contract and Resolution No. 2026-18 
 
Scott Mitchell, COO gave a brief background stating that County Connection's capital plan requires replacement 
of 85 buses over the next 5 years. County Connection’s staff developed and released a multi-year, multi-
configuration Request for Proposal (RFP) for replacement transit buses. 
 
On September 15, 2025, County Connection, acting as the Lead Agency for a Joint Procurement for ten (10) 
transit agencies, released an RFP for the manufacture and delivery of heavy-duty transit coaches. The intent of 
this RFP was to solicit competitive proposals for 30-35-40 foot transit buses under a five-year contract. We 
received one responds to the RFP from the Gillig Corporation. The Gillig proposal is fully compliant with all the 
components of the RFP. Our staff performed a price analysis utilizing the Public Transportation Database. We 
determined that the Gillig proposal is fair and reasonable. 
 
MOTION: Director Diaz moved adoption of Resolution No. 2026-18 authorizing the General Manager to 
enter into a contract with Gillig to purchase a minimum of 10 and a maximum of 85 buses over a period not to 
exceed 5 years as a component of the previously mentioned joint procurement. Director Farley seconded the 
motion, and it received the following vote of approval: 
 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Noack, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Director Andersen 
 
Authorization to Purchase Ten 40-foot Low-Floor Diesel Buses from the Gillig Corporation and Resolution 
No. 2026-17 
 
Scott Mitchell, COO, explained that County Connection needs to replace ten 2013 Low-Floor transit buses, as 
they will have reached their federally required 12 years in service. We have a Federal Grant to replace these buses.  
 
MOTION: Director Diaz moved adoption of Resolution No. 2026-17 authorizing the General Manager to 
release a purchase order and Letter to Proceed to the Gillig Corporation to build 10 (ten) 40ft Low-Floor buses 
using pricing from RFP# 2025-MA-02. Total cost of the vehicles, tax, and delivery not to exceed $7,714,006. 
Director Hillis seconded the motion, and it received the following vote of approval: 
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Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Noack, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Director Andersen 
 
REPORT FROM ADVISORY COMMITTEE 
 
Appointment of Chris Roberts to the Advisory Committee as the alternate member Representing the City of 
Pleasant Hill  
 
MOTION: Director Noack moved Appointment of Chris Roberts to the Advisory Committee as the alternate 
member Representing the City of Pleasant Hill. Director Hillis seconded the motion, and it received the following 
vote of approval: 
 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Noack, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Director Andersen 
Director Noack left at 10:19 a.m. 
 
Re-Appointment of Ian McLauglin as the primary member to the Advisory Committee Representing City of 
Walnut Creek 
 
MOTION: Director Wilk moved Re-Appointment of Ian McLauglin as the primary member to the Advisory 
Committee Representing City of Walnut Creek. Director Worth seconded the motion, and it received the 
following vote of approval: 
 
Aye: Directors Diaz, Farley, Hillis, Hoffmeister,  Rubio, Storer, Tatzin, Wilk  and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Noack 
 
CLOSED SESSION: 
 
The Board of Directors went into closed session at 10:29 a.m. to discuss the following: 

a) Conference with Chief Negotiator and Labor Counsel Concerning ATU local 1605 & Teamsters 856 
collective bargaining agreements and negotiations (pursuant to Government Code Section 54957.6) 

 
OPEN SESSION: Closed Session Report 
 
The Board of Directors entered back into open session at 10:44 a.m.  
Report of Action(s) taken during the Closed Session: 
 
Consideration of Action to Ratify Memorandum of Understanding with ATU local 1605 & Teamsters 856 
MOTION: Director Rubio moved approval of the ratification of a new contracts with the ATU local 1605 & 
Teamsters 856. Director Hillis seconded the motion, and it received the following vote of approval:  
Aye: Directors Diaz, Farley, Hillis, Hoffmeister, Rubio, Storer, Tatzin, Wilk and Worth 
No: None  
Abstain: None 
Absent: Directors Andersen and Noack 
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BOARD COMMUNICATION: None 
 
ADJOURNMENT: Chair Storer adjourned the regular Board meeting at 10:48 a.m. 
Minutes prepared by: 
   Lathina Hill     Date: January 5, 2026 
   Asst to the General Manager/Clerk to the Board of Directors 
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