Agenda Item # 4b

Summary Minutes
Advisory Committee (Ad-Comm)
Thursday, November 6, 2025

Members Present:

Allison Picard, City of Martinez lan McLaughlin, City of Walnut Creek
Peggy Hall, Town of Moraga Michael Carr, Town of Danville

John Crowe, City of Pleasant Hill Matthew Guo, At-Large

Sarah Birdwell, Contra Costa County Sean B. Barry, At-Large

Members Absent:

Ivan Fedorenko, City of San Ramon
Subhang Mall, At-Large

Staff Present:
Rosa Noya (CCCTA) Andrew Smith (CCCTA)
Ryan Jones (CCCTA) Pranjal Dixit (CCCTA)

Maria Portan (CCCTA)
Public Attendees: Alex Harmon, Princess Rhoades, and Taryn Clark
1. Call to Order: Meeting was called to order at 1:35 PM.

2. Roll Call/Confirmation of Quorum: Quorum confirmed with eight members present.

3. Public Comment: Representatives from Big Star Transit introduced themselves. No other
public comments were submitted

4. Approval of Consent Calendar: The agenda was moved for approval by Member Barry,
seconded by Member Hall, and approved unanimously via roll call.
The minutes from the September 4™ Ad-Comm meeting were moved for approval by
Member Hall and seconded by Member Guo. The motion passed with three abstentions
from Members Birdwell, Carr, and McLaughlin.

5. Pass2Class Program Update: Mr. Dixit and Mr. Jones provided an overview of pass

distribution, ridership, and funding. Committee requested additional data from 511 Contra
Costa regarding allocation reductions and survey outcomes.
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6. Winter Bid Update: Mr. Dixit reviewed minor schedule adjustments effective November 10,
ridership trends, operator shortages, and ongoing planning work related to express service
and future restructuring. The Committee briefly discussed operator recruitment and service
planning, including compensation competitiveness, CDL and non-CDL training, retention,
working conditions, and future express route restructuring (95X/96X/97, 680 corridors,
interlining).

7. Ad-Comm Member Communications: Members requested follow-up on previous inquiries
(safety benchmarks, legislation update, express ridership analysis). Staff will bring updates
to future meetings.

8. Adjournment: The meeting was adjourned at 2:26 PM. The next meeting of the Ad-Comm
will be held on Thursday, December 04, 2025.

Minutes prepared by Rosa Noya on November 21, 2025.
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