Agenda Item #9.a.

To: Board of Directors Date: January 9, 2026

From: Pranjal Dixit, Manager of Planning Reviewed by: ‘{.Jf-*’;\,q ;
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N

SUBJECT: BusAID — Monument Corridor Transit Speed Improvements (80% plans)

Background:

The Bus Accelerated Infrastructure Delivery (BusAID) Complete Streets — Monument Corridor Transit
Speed Improvements Project will adjust bus stops on Monument Boulevard between Mohr Lane and
Detroit Avenue. County Connection was awarded $385,885 in OBAG 3 (STP/CMAQ) federal funds for
the design and construction of the project, with County Connection providing a local match of $49,880
pursuant to a Master Funding Agreement approved by the Board in July 2024. The project focuses on
the following:

e Optimizing bus stops: Consolidating stops and improving spacing for better efficiency (Phase 1).

e Improving accessibility: Upgrading bus stops to meet the Americans with Disabilities Act (ADA)
standards (Phase 1).

e Enhancing signal timing: Implementing Transit Signal Priority (TSP) along Monument Boulevard
between Detroit Avenue and Mohr Lane (Phase 2).

Through a data driven evaluation considering ridership, service levels, passenger loads, and equity, staff
identified 14 bus stops along Monument Boulevard for transit priority improvements to be included in
the project (see map, Attachment 1). Design started in Fall 2025, is currently at 80 percent completion
(80% plans), and will be ready for bidding in early 2026. Construction is anticipated to begin in late Spring
2026 and be completed by late Summer 2026, weather permitting.

An overview of the project was presented to the City of Concord’s Bicycle Pedestrian Advisory
Committee (BPAC) on September 11, 2024, and the 80% plans were presented to the BPAC on December
10, 2025. Overall, the BPAC was supportive of the project and plans, but requested staff further review
the proposed closure of an existing bus stop located on southbound Meadow Lane just north of
Monument Boulevard (Routes 11, 311, and 611), due to its proximity to the FoodMaxx shopping center.

Discussion:

The project is split into two parts, with the most significant construction limited to the following three
bus stops, all of which are being relocated to the far side of the intersection and require accessibility
improvements to comply with the Americans with Disabilities Act (see 80% plans, Attachment 2):

e Westbound Monument Blvd at Mohr Ln (Routes 16 and 314)
e Eastbound Monument Blvd at Mohr Ln (Routes 16 and 314)



e Northbound Meadow Ln at Monument Blvd (Routes 11, 311, and 611)

The remaining bus stop modifications (minor consolidations and relocations) will make use of existing
ADA-compliant sidewalks and will not require any construction beyond the bus stop pole and flag.

All the relocated bus stops (including the three listed above) are being moved from the near side to the
far side of signalized intersections. This generally accepted practice reduces transit delays by avoiding
situations where the bus must stop twice: once at a near-side bus stop, and then a second time for a red
light. In addition to reducing the number of stops, Transit Signal Priority (TSP) systems, which shorten
red lights and extend green lights for approaching buses, function far more efficiently with far-side bus
stops.

The Monument Corridor also has a higher than preferred density of bus stops, resulting in increased
delays. The stops proposed for closure are being consolidated with other nearby stops, with the goal of
reaching an optimal spacing of one-quarter mile (approximately a five-minute walk) between stops. The
bus stop on Meadow Lane adjacent to the FoodMaxx shopping center that is proposed for closure and
consolidation is located very close to the next nearest bus stops in either direction (to the north at Robin
Lane, and to the south next to the Walgreens drug store on the other side of Monument Boulevard).
Either of these stops will be a short (two- to three-minute) walk from the shopping center, and they are
located one-quarter mile apart from each other.

Next Steps
Following design completion, staff will return to the Board for bid authorization, with a recommendation

for a contract award expected to go before the Board in Spring 2026. Construction is anticipated to
begin shortly thereafter. Simultaneously, County Connection will launch Phase 2, which focuses on the
deployment of Transit Signal Priority (TSP) across eight signalized intersections on Monument Boulevard
between Detroit Avenue and Mohr Lane. Staff will collaborate closely with the City of Concord to choose
a TSP vendor and to ensure all hardware and software are fully compatible with existing signal
infrastructure. Both phases of the project are scheduled for completion by June 2027.

Financial Implications:
None. The project is grant funded, with County Connection’s local match included in the existing budget.

Recommendation:
0&S Committee and staff recommend the Board review the attached map and plans and provide
comments to staff.

Action Requested:
0O&S Committee and staff request the Board review the attached map and plans and provide comments
to staff.

Attachments:

Attachment 1: Project Map showing affected bus stops
Attachment 2: 80% plans
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