ADVISORY COMMITTEE

MEETING AGENDA
Thursday, June 4, 2026
1:30 p.m.
This meeting will be held in-person and via teleconference pursuant to Senate Bill 707
County Connection Administrative Offices
Link Paratransit Building, Gayle Uilkema Boardroom
2477 Arnold Industrial Way, Concord, CA 94520

Committee members, staff and members of the public may attend in-person or participate remotely via Zoom
at: https://us02web.zoom.us/j/89474946162

Or One tap mobile :
+14086380968,,89474946162# US (San Jose)
+16694449171,,89474946162# US

Meeting ID: 894 7494 6162

Should Zoom not be operational, please check online at: www.countyconnection.com for any updates or
further instruction.

The Committee may take action on each item on the agenda, including items listed as “information only”.
Actions may consist of the recommended action, a related action or no action. Staff recommendations are
subject to action and/or change by the Committee.

FY2025/2026 Advisory Committee:

Jeanette Green- Concord, Michael Carr - Danville, Allison Picard - Martinez, Peggy Hall - Moraga,

John Crowe - Pleasant Hill, lvan Fedorenko - San Ramon, lan McLaughlin - Walnut Creek, Sean Barry - at large,
Matthew Guo - at large, Subhang Mall - at large
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https://us02web.zoom.us/j/89474946162

1. Call to Order
2. Roll Call

3. Approval of Agenda

4. Public Communication

5. Consent Calendar:
a. Approval of Minutes of April 2, 2026*
b. Fixed Route Ridership Report *

c. Paratransit Performance Report *

6. Welcome New Concord Advisory Committee Member- Information only
(Staff will present new Ad-Comm member)

7. Review of Proposed Fiscal Year 2027 Draft Operating and Capital Budget- Information only *
(Staff will provide a review of the proposed FY27 Budget)

8. Summer Bid Update — Information Only*
(Staff will provide an update on the upcoming Summer service changes)

9. Advisory Committee (Ad-Comm) Bylaws Review- Action*
(Committee Chair Picard will lead a discussion on the review of the current bylaws)

10. Committee Member Communications
11. Next Scheduled Meeting — July 9, 2026
12. Adjournment

*Enclosure
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General Information

Public Comment: Written public comment may be submitted via email to noya@cccta.org. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Committee before the meeting. Comments submitted after the meeting is called to order will be included in the
correspondence that will be provided to the full Committee.

Oral public comments will also be accepted during the meeting in person and through Zoom or the teleconference
number listed above. If you have anything that you wish to be distributed to the Committee and included for the official
record, please include it in your email. Comments that require a response may be deferred for staff reply.

Availability of Public Records: This agenda, and all public records relating to an open session item on this agenda that are
not exempt from disclosure pursuant to the California Public Records Act and are distributed to a majority of the
legislative body, will be made available for public inspection by posting them to County Connection's website at
www.countyconnection.com.

Accessible Public Meetings: Upon request, County Connection will provide written agenda materials in appropriate
alternative formats, and provide reasonable disability-related modifications or accommodations including auxiliary aids or
services, to enable individuals with disabilities to participate in public meetings and provide comments at or related to
public meetings. Please submit a request, including your name, phone number and/or email address, and a description of
the modification, accommodation, auxiliary aid, service, or alternative format requested at least two days before the
meeting. Requests should be sent to the Manager of Accessible Services, Rosa Noya, at 2477 Arnold Industrial Way,
Concord, CA 94520 or noya@cccta.org. Requests made by mail must be received at least two days before the meeting.
Requests will be granted whenever possible and resolved in favor of accessibility.

Shuttle Service: With advance notice, a County Connection LINK shuttle can be provided from the North Concord / Martinez
BART station for all individuals wishing to attend the meeting. To arrange for the shuttle service, please call (925) 938-
7433 between 8:00 am and 5:00 pm at least one day prior to the meeting.

Currently Scheduled Board and Committee Meetings

Board of Directors: Thursday, June 18, 9:00 a.m.
County Connection Board Room
2477 Arnold Industrial Way, Concord, CA 94520

Administration & Finance Committee: Wednesday, June 3, 9:00 a.m.
County Connection Administrative Offices
2477 Arnold Industrial Way, Concord, CA 94520

Advisory Committee: Thursday, June 4, 1:30pm
County Connection Board Room
2477 Arnold Industrial Way, Concord, CA 94520

Marketing, Planning & Legislative Committee: Thursday, June 4, 8:30 a.m.
Lamorinda Office of County Supervisor Candace Andersen
3338 Mt. Diablo Blvd, Lafayette, CA 94549

Operations & Scheduling Committee: Friday, June 5, 8:30 a.m.
Pleasant Hill City Hall, Small Community Meeting Room
100 Gregory Lane, Pleasant Hill, CA 94523

The above meeting schedules are subject to change. Please check the County Connection Website
(www.countyconnection.com) or contact County Connection staff
at (925) 676-1976 to verify date, time, and location.

This agenda is posted on County Connection’s Website (www.countyconnection.com) and
at the County Connection Administrative Offices, 2477 Arnold Industrial Way, Concord, California
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1. Call to Order
2. Roll Call

3. Approval of Agenda

4. Public Communication

5. Consent Calendar:
a. Approval of Minutes of April 2, 2026*
b. Fixed Route Ridership Report *

c. Paratransit Performance Report *

6. Welcome New City of Concord Advisory Committee Member- Information only
(Staff will present new Ad-Comm member representing the City of Concord)

7. Review of Proposed Fiscal Year 2027 Draft Operating and Capital Budget- Information only *
(Staff will provide a review of the proposed FY27 Budget)

8. Summer Bid Update — Information Only*
(Staff will provide an update on the upcoming Spring service changes)

9. Advisory Committee (Ad-Comm) Bylaws Review- Action*
(Committee Chair Picard will lead a discussion on the review of the current bylaws)

10. Committee Member Communications
11. Next Scheduled Meeting — May 7, 2026
12. Adjournment

*Enclosure
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MEMBERSHIP ROSTER/ATTENDANCE REPORT - 2026

Original

Member Name Appointed By Jan-26 | Feb-26 | Mar-26| Apr-26 | May-26 | Jun-26 | Jul-26 | Aug-26 | Sep-26 | Oct-26 | Nov-26 | Dec-26 | Appointment | Term Expires
lan McLaughlin Walnut Creek P P P A C 4/21/2022 3/31/2030
Peggy Hall Moraga P P A A C 7/18/2024 6/30/2026
Allison Picard Martinez P P P P C 7/18/2024 6/30/2028
John Crowe Pleasant Hill P P P P C 5/15/2025 6/30/2026
Ivan Fedorenko San Ramon P P A P C 6/19/2025 6/30/2027
Michael Carr Danville P P A P C 9/18/2025 6/30/2026
Jeanette Green Concord Vv Vv Vv Vv C 4/16/2025 6/30/2028
Sean B. Barry At-Large_1 P P P P C 7/17/2025 6/30/2027
Subhang Mall At-Large_2 P P P P C 7/17/2025 6/30/2026
Matthew Guo At-Large_3 P P P P C 9/18/2025 6/30/2026
Chris Roberts Pleasant Hill-Alternate EA A P A C 12/18/2025 6/30/2026
Vacant Contra Costa County P P A A C 6/30/2028
Vacant Orinda \Y Vv \Y Vv Vv 6/30/2029
Vacant Clayton V Vv \Y; V Vv 6/30/2027
Vacant Lafayette Vv \Y Vv Vv Vv 6/30/2027
Vacant At-Large 4 Vv Y, Vv Vv Vv 6/30/2029
Vacant At-Large 5 Vv Y, Vv Vv Vv 6/30/2029
KEY A: Absent

CXL: Cancelled
EA: Excused Absence

ER: Absence Due to Emergency

EX: Expired Term
P: Present

R: Resigned
V:Vacant




Agenda Item # 5a

Summary Minutes
Advisory Committee (Ad-Comm)
Thursday, April 2, 2026

Members Present:

Allison Picard, City of Martinez Matthew Guo, At-Large
John Crowe, City of Pleasant Hill Sean B. Barry, At-Large (ZOOM)
Ivan Fedorenko, City of San Ramon Subhang Mall, At-Large

Michael Carr, Town of Danville (ZOOM)

Members Absent:

Peggy Hall, Town of Moraga Sarah Birdwell, Contra Costa County
lan McLaughlin, City of Walnut Creek Ivan Fedorenko, City of San Ramon
Staff Present:

Rosa Noya (CCCTA) Andrew Smith (CCCTA)

Maria Portan (CCCTA) Pranjal Dixit (CCCTA)

John Sanderson (CCCTA)
Public Attendees: Jeanette Green (ZOOM), and Haleema Bharoocha-Jobe (CCTA)

1. Call to Order: Meeting was called to order at 1:32 PM.
Roll Call/Confirmation of Quorum: Quorum confirmed with four members present at time
of roll call. Three additional members joined later in the meeting.

2. Approval of Agenda: Vice-chair Crowe moved approval of the Agenda. Member Mall
seconded the motion. Motion carried unanimously via voice vote.

3. Public Comment: No public comments were submitted.

4. Approval of Minutes of prior meeting held on March 5, 2026
A motion was made by Vice-chair Crowe and seconded by Member Mall to approve prior
meeting minutes. Motion carried unanimously via voice vote.

5. Accessible Transportation Strategic Plan Workshop Update: Ms. Bharoocha-Jobe, staff
member from the Contra Costa Transportation Authority, provided an update on the
Accessible Transportation Strategic Plan workshop held earlier in the year.

Key points included:
e The workshop followed a prior 2024 session and was expanded to two days with
approximately 40 attendees per day.



e Topics included:
0 Accessible transportation challenges and opportunities
Progress on the Accessible Transportation Strategic Plan
Funding programs (Measure J, Measure X, FTA 5310, TNC Access for All)
Emergency evacuation planning with accessibility considerations
Travel training program development
Development of an information/referral tool (OptiMAT) to help users identify
accessible transportation options

O 0O o0 oo

Workshop feedback and outcomes included input on improving the Measure A Claim 15
process (including potential webinar support for claimants), guidance for an emergency
evacuation accessibility study RFP, continued development of a countywide travel training
program, and discussion of a potential low-income paratransit fare assistance program.

Participants generally valued in-person collaboration, requested additional discussion time,
suggested minor venue and technology improvements, and supported continuation of
annual workshops, preferably in a two-day format.

Members Mall and Crowe asked for clarification on the OptiMAT tool and Emergency
evacuation planning with accessibility considerations. Ms. Bharoocha-Jobe provided some
clarification. No public comments were received.

Spring Bid Update: Mr. Dixit Staff provided an update on recent service changes, including
route adjustments, improved weekend BART connection timing, addition of a school tripper
to address capacity, and coordination with housing-related funding to support service
increases. Updates were also provided on regional bus stop standardization efforts and
transit data alignment across trip-planning platforms.

Staff noted discrepancies between agency schedules and Google Maps due to external data
refresh timing, with other platforms reflecting more current GTFS feeds.

An update was provided on the planned San Ramon Transit Center relocation and mobility
hub project, which will improve transit access, bicycle facilities, and future multimodal
integration; construction is anticipated within 12—-18 months pending approvals.
Preliminary express service concepts were discussed, including potential restructuring
toward simplified all-day service patterns and coordination with regional partners, with final
design still in development.

Ridership was reported at approximately 75% of pre-pandemic levels for local service, 42%
for express service, and 82% systemwide recovery relative to service restoration, with
continued growth in school and weekend travel.

Members raised questions regarding school tripper timing, weekend transfer coordination
with BART, and express service planning. Staff noted operational constraints and agreed to
review connection timing concerns.



7. Advisory Committee Bylaws Review: Chair Picard introduced a discussion item regarding
proposed updates to the Committee bylaws. Staff presented a draft with tracked (strikeout)
changes for Committee review and feedback only. Any final amendments would require
approval by the full County Connection Board.

Staff noted that the proposed revisions were intended to clarify language and better align
the bylaws with current practices.
Key items discussed included:

e Paratransit Coordinating Council appointments: Proposed change from “shall
appoint” to “may appoint” to reflect discretionary authority.

e Membership expectations: Clarification added regarding attendance and staying
informed of Committee activities.

e Appointment language: “Recommend” revised to “nominate” to reflect forwarding
of appointments to the Board for approval.

e Term staggering: Discussion of upcoming June expirations and the importance of
maintaining staggered terms; members were asked to confirm intent to continue
service and coordinate with appointing jurisdictions.

e Quorum language: Clarification to include remote participation was generally
supported as consistent with current practice.

e Minutes to Board: Consideration of forwarding Advisory Committee minutes to the
full Board was discussed; item was tabled pending staff review.

e Work plan requirement: Members discussed removal or revision of outdated
language; consensus that a formal work plan is not consistent with current
Committee practice.

e Statement of Economic Interest (Form 700): Applicability and compliance
requirements were discussed; item was tabled pending legal clarification.

No action taken. Items related to Committee minutes to the Board and Statement of
Economic Interest requirements were tabled for further review.

8. Ad-Comm Member Communications: A discussion occurred regarding the newly
implemented remote participation format under Brown Act provisions.
Members provided feedback including:

e Occasional technical link issues at the start of the meeting
e Desire for improved camera setup to better view in-person speakers
e Observation that more members attended in person than remotely

9. Adjournment: The meeting was adjourned at 2:39 PM. The next meeting of the Ad-Comm
will be held on Thursday, May 7, 2026.

Minutes prepared by Rosa Noya on April 21, 2026.



Agenda Item #5b

To: Advisory Committee Date: May 28, 2026

From: Pranjal Dixit, Manager of Planning Reviewed by:

SUBJECT: Fixed Route Operating Reports for April 2026

The following represent the numbers that are most important to staff in evaluating the performance of the fixed
route system:

FY25-26 Annual Goal”

Current Month YTD Avg
Total Passengers 234,487 226,445
Average Weekday 9,668 9,498
Pass/Rev Hour 13.9 14.0 Standard Goal > 17.0
Missed Trips 0.20% 0.70% Standard Goal < 0.25%
Miles between Road Calls 30,793 30,354 Standard Goal > 18,000

* Based on current standards from updated SRTP

Analysis
Average weekday ridership was lower in April 2026 (9,668 passengers) than the previous month of
March 2026 (9,760 passengers) and is 1% lower than April 2025 (9,764 passengers).

Productivity is a measurement of the average number of passengers per hour of revenue service. In April
this was 13.9, which is lower than the previous month (14.3) and lower than April 2025 when passengers
per hour was 14.3.

Missed trips are those which have been cancelled due to mechanical issues, the lack of available
operators, or other reasons. The percentage of missed trips in April was 0.20%, which is lower than the
prior month when it was 0.41%.

The number of miles between road calls (a bus going out of service due to mechanical issues) was 30,793
miles in April, higher than the prior month in which there were 18,455 miles between road calls. The
rolling 12-month average is 31,043 miles between road calls.

Of a total of 234,487 passengers, 131,114 passengers had the potential to use a Clipper card aboard
County Connection since 103,373 either used an employer or school pass or were on a free route. About
84% of the 131,114 potential Clipper card users paid using Clipper during this month.
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Agenda Item #5c

To: Advisory Committee Date: May 26, 2026

From: Rosa Noya, Manager of Accessible Services Reviewed by: ¢

SUBJECT: LINK Paratransit Monthly Report — April 2026

Background:

County Connection offers Paratransit services in accordance with the Americans with Disabilities Act
(ADA) via its LINK Paratransit program. This report presents an overview of LINK Paratransit’s
performance for April 2026.

April 2026 Performance Report:

Ridership:

In April 2026, LINK recorded approximately 8,321 ADA paratransit trips. This reflects a 5% decrease from
April 2025. Overall, April 2026 LINK ADA Paratransit ridership was approximately 38% below pre-
pandemic April 2019 levels. However, when current One Seat Regional (OSR) trips are included—
comparable to regional transfer trips counted in FY19—April 2026 ridership reaches approximately 82%
of pre-pandemic levels.

LINK ADA Ridership
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Productivity:
LINK transported 1.77 passengers per revenue hour in April — above the contractual minimum of 1.5

passengers per hour. The consistency in productivity indicates efficient trip scheduling and effective
resource allocation by the contractor.

ADA Link Passengers / Revenue Hour
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On-time Performance:

A trip is considered “on time” when the vehicle arrives within the established 30-minute pickup window.
In April, on-time performance (OTP) was 93.7%, exceeding the contractual standard of 92%.
Performance has been steadily improving following a substantial dip in September 2025. Staff continue
to collaborate closely with the contractor to enhance on-time performance, with a focus on
strengthened dispatcher training and improved trip data validation processes.

LINK On-Time Performance
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Customer Satisfaction:

In April 2026, LINK recorded approximately 1.68 customer complaints per 1,000 trips, exceeding the
performance standard of no more than 2.0 complaints per 1,000 trips. Most complaints were related to
late arrivals at pickup locations and destinations. Despite this, positive feedback continued to
significantly outweigh complaints by a ratio of 11 to 1, with many riders commending operators for their
courtesy and for having an overall good experience.

Customer Complaints per 1,000 LINK Trips
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Financial Implications:

The average contract cost per passenger trip in April 2026 was $70.77, reflecting a decrease from the
prior month ($73.44) and a 1% reduction compared to April of the previous fiscal year. This change may
be attributed to a combination of factors, including variations in ridership levels, trip length, and overall
service productivity, as well as operational efficiencies achieved through close coordination with the
contractor. Staff continue to work closely with the contractor to monitor expenses, improve efficiency,
and maintain a high level of service quality.

Contract Cost per LINK Trip
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Total LINK contract costs for April 2026 were $580,409, reflecting a decrease from April 2025 (5589,941).
However, overall expenditure remains approximately 14.7% higher than the pre-pandemic benchmark
(April 2019), highlighting the continued impact of elevated operating costs relative to historical levels.

Total LINK Program Costs
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Recommendation:
None. For information only.

Action Requested:
None. For information only.

Attachments:
None.
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Agenda ltem # 7

To: Advisory Committee Date: May 29, 2026

From: Amber Johnson, Chief Financial Officer Reviewed by: ,.L:.(,,]{T -

SUBJECT: Fiscal Year 2027 Proposed Budget and Forecast Update

Background:
County Connection’s Fiscal Year (FY) 2027 Operating and Capital Budget is presented to the Advisory
Committee for review.

The draft budget was originally presented to the Administration & Finance (A&F) Committee and
approved by the Board of Directors in April to allow staff to submit a Transportation Development Act
(TDA) claim to the Metropolitan Transportation Commission (MTC). A revised version, including a five-
year forecast, was discussed by the A&F Committee and Board in May. The final proposed budget
document is attached to this staff report, along with a summary of key changes since the previous
version.

The budget includes an Operating Budget, a Capital Budget, and a multiyear forecast of revenues and
expenditures. Staff has taken a conservative approach to forecasting while continuing to propose
services levels that meet the needs of Central Contra Costa County transit riders.

Revisions from Draft Budget:

In response to the structural deficit facing the Authority, the draft budget has been updated to include
targeted cost-control measures. These actions include a freeze on merit and step increases for non-
represented staff, as well as reductions in staff and Board travel expenditures.

Budget Summary:

County Connection’s proposed budget for July 1, 2026, to June 30, 2027 (FY 2027) includes $59.3 million
in operating expenses for fixed route and paratransit services with corresponding revenue to offset these
costs. An additional $3.2 million is proposed for capital expenditures and associated revenues.

The fixed route operating expense budget of $45.4 million represents a 4.5 percent increase over the FY
2026 budget. This increase supports the continuation of current fixed route service levels, based on the
assumption that operator positions remain fully staffed. A primary driver of the higher operating costs
is fuel. Fuel prices have reached historically high levels, and there remains significant uncertainty
regarding future pricing due to ongoing international conflicts.

The paratransit operating expense budget of $10.0 million reflects a 1.3 percent increase over the FY
2026 budget. Following a period of rapid growth over the past two years, demand has stabilized and is



expected to grow modestly in FY 2027. The paratransit purchased transportation budget assumes a 4%
contract escalation and a 2% increase in ridership over FY 2026 levels.

The FY 2027 capital budget totals $3.2 million and includes facility and vehicle maintenance and
modernization projects such as in-ground hydraulic lift replacements, a bus wash overhaul, roof
replacements, an automated fuel system upgrade, and on-board technology improvements. These
projects will be implemented over multiple years and funded with TDA capital funds.

Table 1: Budget Summary

County Connection
FY 2027 Draft Budget
BUDGET SUMMARY
0,
EY 2025 EY 2026 FY 2026 FY 2027 % Change
Category Actual Budget Estimated Proposed from FY
g Actual Budget 2026 Budget

Revenue:

Fixed Route Operations $ 39,690,896 $ 43,929,292 $ 42,773,016 $ 46,139,925 5.0%

Paratransit Operations 11,905,224 13,193,477 12,857,491 13,884,200 5.2%

Capital 9,941,400 13,591,400 13,591,400 3,182,500 -76.6%
Total Revenue 61,537,520 70,714,169 69,221,907 63,206,625 -10.6%
Expenditures:

Fixed Route Operations 38,159,521 43,479,292 41,665,766 45,439,925 4.5%

Paratransit Operations 11,905,224 13,193,477 12,857,491 13,884,200 5.2%

Capital 9,941,400 13,591,400 13,591,400 3,182,500 -76.6%
Total Expenditures 60,006,145 70,264,169 68,114,657 62,506,625 -11.0%
Net Change in Fund Balance $ 1,531,375 $ 450,000 $ 1,107,250 $ 700,000
Operating and Capital Reserve

TDA Reserve Balance 49,081,517 41,512,566 43,662,078 33,794,932

Discretionary Reserve Balance 2,915,529 3,365,529 4,022,779 4,722,779
Total Operating and Capital
Reserve $ 51,997,046 $ 44,878,095 $ 47,684,857 $ 38,517,711

The budget document attached to this report provides additional information and trends for the fixed
route and paratransit operations budget and associated revenue.
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Financial Implications:
Adoption of the proposed FY 2027 Operating and Capital Budget as presented will result in total
expenditure authority of $62,506,625.

Recommendation:
Staff recommends the Committee review and provide comment on the proposed FY 2027 Operating and

Capital Budget.

Action Requested:
None, for information only.

Attachments:
Attachment 1: Proposed FY 2027 Operating and Capital Budget
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County Connection Overview

The Central Contra Costa Transit Authority (the “Authority” or “County Connection”) is a public transit agency
operating fixed-route bus and ADA paratransit (County Connection LINK) service in and around Central Contra
Costa County in the San Francisco Bay Area. County Connection is a Joint Powers Authority (JPA) formed in 1980,
with one member of each jurisdiction comprising its 11-member Board of Directors. The jurisdictions that make
up County Connection are the cities of Clayton, Concord, Lafayette, Martinez, Orinda, Pleasant Hill, San Ramon,
Walnut Creek; the towns of Danville and Moraga; and certain unincorporated areas of Central Contra Costa
County.

County Connection serves a dynamic and diverse modern suburban areathatis spread out over a wide geographic
area. County Connection patrons are economically diverse, and often transit dependent. Without County
Connection services, many central Contra Costa County residents would have no transportation available for
work, school, medical appointments or to take advantage of recreational opportunities. More information about
County Connection can be found at www.countyconnection.com.

County Connection Service Profile
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Budget Summary

The FY 2027 Budget proposes $59.3 million in operating expenses for fixed route and paratransit services, with
corresponding revenues to offset these costs. An additional $3.2 million is proposed in capital expenditures and
associated revenues in the budget year.

County Connection’s primary revenue source is Transportation Development Act (TDA) 4.0 funding through the
Metropolitan Transportation Commission (MTC). The budget includes $33.9 million in TDA funding, which exceeds
MTC’s projected allocation of $24 million by is $9.9 million. This difference will be funded through the use of TDA
reserves, including $3.2 million allocated to the capital program.

At the end of FY 2027, the Authority’s combined Operating and Capital reserves are projected to be $38.5 million.

Table 1: Budget Summary
County Connection

FY 2027 Draft Budget
BUDGET SUMMARY
FY 2026 FY 2027 % Change
FY 2025 FY 2026 .
Category Estimated Proposed from FY 2026
Actual Budget
Actual Budget Budget

Revenue:

Fixed Route Operations $ 39,690,896 $ 43,929,292 $ 42,773,016 $ 46,139,925 5.0%

Paratransit Operations 11,905,224 13,193,477 12,857,491 13,884,200 5.2%

Capital 9,941,400 13,591,400 13,591,400 3,182,500 -76.6%
Total Revenue 61,537,520 70,714,169 69,221,907 63,206,625 -10.6%
Expenditures:

Fixed Route Operations 38,159,521 43,479,292 41,665,766 45,439,925 4.5%

Paratransit Operations 11,905,224 13,193,477 12,857,491 13,884,200 5.2%

Capital 9,941,400 13,591,400 13,591,400 3,182,500 -76.6%
Total Expenditures 60,006,145 70,264,169 68,114,657 62,506,625 -11.0%
Net Change in Fund Balance $ 1,531,375 $ 450,000 $ 1,107,250 $ 700,000
Operating and Capital Reserve

TDA Reserve Balance 49,081,517 41,512,566 43,662,078 33,794,932

Discretionary Reserve Balance 2,915,529 3,365,529 4,022,779 4,722,779

Total Operating and Capital Re $ 51,997,046 $ 44,878,095 $ 47,684,857 $ 38,517,711

FY27 Proposed Budget 052926 3



Operating & Capital Reserve Balance

In April of 2024, the Board revised its Operating & Capital Reserve policy, introducing significant changes to a
framework that had remained unchanged since its adoption in 1987. The revised policy allows discretionary
revenues—such as advertising income and investment earnings—to be transferred into a reserve account
maintained directly by County Connection, separate from TDA reserves held by MTC.

The discretionary reserve is projected to total approximately $4.0 million at the end of FY 2026. An additional
$700,000 transfer is anticipated in FY 2027, increasing the balance to approximately $4.7 million. Expanding the
definition of reserves to include discretionary revenues strengthens the Authority’s financial position and
enhances resilience to future uncertainties.

SB 63 Impacts
Senate Bill (SB) 63, the Connect Bay Area Act, authorizes a potential tax measure for the November 2026 ballot
to support the long-term sustainability and improvement of transit across five Bay Area counties.

If the measure is not approved, transit agencies—including County Connection—will face significant financial
and operational challenges. In April 2026, the Board adopted an Alternative Service Plan to address funding
shortfalls. The plan, which would take effect in FY 2029, includes service reductions and agency-wide cost-
containment measures.

Select cost-control measures are already incorporated into the FY 2027 budget, including a freeze on merit and
step increases for non-represented staff, a freeze on the employee referral program, and reductions in travel
expenditures.

Operating Revenues

County Connection relies on a mixed portfolio of revenue sources. TDA provides the majority
of the Authority’s operating funds. The primary revenue sources for County Connection operations are:

e Transportation Development Act (TDA)
e Measure)

e State Transit Assistance (STA)

e Federal operating funds

e Passenger fares

To develop revenue projections for the FY 2027 budget, staff referred to the Metropolitan Transportation

Commission (MTC) revenue projections for STA, TDA and federal operating funds, used Contra Costa
Transportation Authority (CCTA) estimates for Measure J, and applied conservative projections to passenger fares.

FY27 Proposed Budget 052926



Chart 1: Operating Revenues

FY 2027 Operating Revenues
$60.0 Million
$in thousands

Measure J: $9,128 (15%)

Fuel Tax - STA: $6,175 (10%)

Passengers/Partners Fares:
$5,229 (9%)

TDA4.0+4.5 Paratransit Partners:
$32,107 $3,202 (5%)
(54%) Other State/Local:
$1,873 (3%)
Federal Operating:

$1,610 (3%)

Discretionary: $700 (1%)
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Fare Revenues
Fare revenues are presented in two main categories — Fares and Special Services revenue. Low Carbon Transit
Operations Program (LCTOP) funding also contributes to fare revenues, as discussed below.

Fares

Fare revenues include payment collected from passengers and other organizations who provide funding to replace
passenger fares. After a dramatic drop in fare collection during the pandemic, ridership and fares collected have
rebounded, with an estimated $3.6 million to be collected in FY 2026. Ridership growth appears to have
plateaued, so the budget anticipates fare collection to be flat in the budget year and 5-year forecast.

Special Services

Special services revenue represents agreements with various agencies such as BART (bus bridges), the City of
Walnut Creek, St. Mary’s, and others to provide transit services for agreed upon amounts. Revenues from
agreements that were not renewed during the pandemic have been replaced by youth pass subsidies and
increased bus bridge revenues, bringing increased stability to this revenue source. Additionally, a grant awarded
by the Affordable Housing and Sustainable Communities (AHSC) in partnership with the City of Walnut Creek and
Resources for Community Development (RCD) is increasing this revenue category by $760 thousand in the budget
year.

Low Carbon Transit Operations Program (LCTOP)

The Low Carbon Transit Operations Program (LCTOP) provides cap-and-trade funding for transit to reduce
greenhouse gas (GHG) emissions and improve mobility, with a priority on serving disadvantaged communities
(DACs). The Board of Directors has approved the utilization of these funds on fare subsidies on routes serving the
Monument Corridor. In FY 2027, $1.2 million in LCTOP fare subsidies will be recorded as Fares. The Board has
also approved the utilization of these funds on service within DACs in the County Connection service area. In FY
2027, $300 thousand in LCTOP operating assistance will be recorded as Special Services revenue. Altogether,
County Connection has been allocated $1.5 million in LCTOP funds in FY 2027, about $50 thousand less than FY
2026.

Federal Operating Funds

County Connection was awarded a grant from the Federal Highway Administration (FHWA) in the amount of $450
thousand for a transit corridors study. Approximately $352 thousand of these funds have been utilized through FY
2026, and the remaining $98 thousand is budgeted to FY 2027 federal operating revenue under fixed route
services.

Federal funds are also made available to transit operators for ADA Paratransit operations under the Section 5307
Urbanized Area Formula Program. MTC is the designated recipient of FTA Section 5307 formula funds in the
Concord urbanized area and determines the allocation of these funds among area operators. The most recent
allocation of these funds from MTC indicated that County Connection will receive $1.5 million in FTA 5307
paratransit funds in the budget year.

FY27 Proposed Budget 052926 6



State Transit Assistance (STA)

State Transit Assistance Funds (STA) funds are collected from the sales tax on diesel fuel. In FY 2018, Senate Bill
1(SB1)increased the state gas tax to restore state transitfunds backto historic levels. The State Controller’s Office
(SCO) follows a statutory allocation method to distribute funds to transit operators. Inaccordance with the statute,
STA funding is split 50% based on (a) locally generated revenue expended on transit operations (revenue based)
and 50% based on (b) the population of the County (population based).

In FY 2019, MTC converted the STA population-based funds from a formula-based allocation to a County Block
Grantthatis administered by the local County Transportation Agency (CTA), Contra Costa Transportation Authority
(CCTA). Under the County Block Grant, 60% of block funds are guaranteed to small operators, including County
Connection. The remaining 40% is subject to CCTA’s process for allocation and is commonly referred to as “non-
guaranteed”. The non-guaranteed amount for FY 2027 is approximately $2 million. Changes to the allocation of
these non-guaranteed funds could have a lasting impact on the ability of County Connection to provide services in
the future.

A stronger than expected economy led to robust diesel consumption growth through the pandemic, and STA
revenues reached an all-time high in FY 2023 with high diesel consumption and diesel prices. However, STA
revenue collection has steadily decreased since that time. The current fund estimate from MTC projects that
County Connection will receive $6.2 million in total STA funds in FY 2027, which is approximately $0.5 million less
than was received in FY 2026.

BART Feeder Funds

A 1997 agreement between BART and four East Bay bus operators (County Connection, LAVTA, Tri-Delta, and
WestCAT) established a funding mechanism for BART to support feeder bus operators using BART’s STA Revenue-
Based and TDA sales tax funds. Initial payment amounts were established by transition agreements, and
subsequent payments over a 25+ year period were calculated based on changes to AB 1107 '2-cent sales tax
revenues. Due to the critical budgetary issues faced by BART, discussions between BART, MTC, county
transportation agencies, and the four East Bay bus operators regarding these funding arrangements took place
over the past few years to partner with BART on temporary fiscal relief. These discussions resulted in temporary
decreases to this revenue source in FY 2023 through FY 2026. BART has indicated that it will no longer provide this
fundingin FY 2027 and beyond. Aloanfrom MTC to replace these funds in the budget year is discussed in the next
section.
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Other State Grants
Other State Grant revenue includes the Road Repair and Accountability Act, Senate Bill 1 (SB1) and bridge tolls
collected under Regional Measures 2 and 3 (RM2/RM3).

SB1 provides annual funding to transit operators for eligible transit maintenance, rehabilitation, and capital
projects. These funds are also commonly referred to as State of Good Repair (SGR) funds. The SCO usually
releases funding allocations in September. The budget presumes that SGR funds will continue at the same level
as FY 2026, approximately $160 thousand.

RM2 and RM3 are toll increases approved by Bay Area voters to help support transportation projects and transit
services. County Connection utilizes these operating funds on express route services. Current MTC estimates
indicate County Connection will receive $120 thousand in RM2 funds, which is about the same amount received
for the past few years. However, MTC has increased the allocation of RM3 funds to County Connection in the
budget year to $500 thousand, from $100 thousand in FY 2026.

Additionally, MTC has extended a one-time loan of RM3 funds to the Authority in the amount of $802 thousand in
the budget year to offset the loss of BART Feeder Fund revenues. If SB 63 does not pass voter approval, repayment
of these funds will not be required. If SB 63 does pass voter approval, repayment of the loan will be made from
future RM3 allocations.

Transportation Development Act (TDA) Articles 4.0 and 4.5

TDArevenue is a ¥a cent state sales tax to finance transportation programs and projects. TDArevenueis notaccrual
based -itis based on actual cash receipts in the fiscal year. TDA Article 4.0 funding is utilized on both fixed-route
and paratransit expenses, while TDA Article 4.5 funding is limited to usage on specialized transportation services
only, such as paratransit.

Sales taxes in the region are projected to remain flat or slightly decrease in the budget year. The current MTC
projections estimate that County Connection will be allocated $24 million in TDA 4.0 funding in FY 2027. Unused
TDA revenue allocation is held by MTC and is available in future years. The budget proposes the use of $30.7
million in TDA operating and $3.2 million in TDA capital funds, which is $9.9 million more than the MTC estimate
of $24 million, with the difference drawing upon past reserves.

MTC estimates that County Connection will receive $1.4 million in TDA 4.5 revenue, which will be utilized solely
on paratransit services.

FY27 Proposed Budget 052926 8



Measure J - Contra Costa Transportation Authority (CCTA)

Measure Jis a2 cent sales taxin Contra Costa County administered by CCTA for transportation planning, projects,
and programs. Measure J provides funding for fixed route and paratransit services to County Connection. CCTA
projects that sales tax will increase by 2.5% in FY 2027 as compared to FY 2026, at roughly $120 million in Measure
J revenue for the county. County Connection’s share of this revenue is estimated to be $9.1 million, with $6.5
million in fixed route program revenue and $2.6 million in paratransit program revenue.

Advertising Revenue

Advertising revenue is generated by advertisements on the interior and exterior of the Authority’s fixed route buses.
After conducting a request for proposals, a new advertising contract was implemented in FY 2025. The new
contract includes a Minimum Annual Guarantee (MAG) of $200 thousand per year.

Investment and Miscellaneous Income

County Connection’s idle cash is held in an account with the State of California’s Local Agency
Investment Fund (LAIF). LAIF is avoluntary investment program created by California state statute in
1977 to provide local governments, special districts, and other eligible agencies with a safe, liquid, and
yield-generating investment option. It is administered by the State Treasurer’s Office and is part of the
Pooled Money Investment Account (PMIA), which also includes the State’s Surplus Money Investment
Fund and the General Fund. Investment returns in recent years have outperformed estimates. The
budget estimates that $700 thousand will be earned in investment income during the year.

Fees From Partner Agencies - LAVTA and One Seat
Fees from partner agencies are collected to offset the cost of managing shared paratransit and One Seat program
expenses. Additional details about these programs is provided in the expenses section of the budget document.
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Table 2: Operating Revenues

County Connection
FY 2027 Draft Budget
OPERATING REVENUES
FY 2026 FY 2027 % Change
FY 2025 FY 2026 .
Category Estimated Proposed from FY 2026
Actual Budget
Actual Budget Budget
FIXED ROUTE
Fare Revenue $ 2,991,881 $ 2,941,593 $ 3,064,417 $ 3,182,200 8.2%
Special Service Revenue 798,401 710,491 655,000 1,273,000 79.2%
Total Fare Revenue 3,790,282 3,652,084 3,719,417 4,455,200 22.0%
Federal Operating 166,604 285,303 163,000 98,000 -65.7%
State Transit Assistance 6,690,946 5,728,438 5,728,000 5,175,000 -9.7%
BART Feeder Funds 820,003 802,469 802,000 - -100.0%
Other State Grants 371,460 361,767 385,342 1,578,000 336.2%
TDA Article 4.0 19,614,755 26,271,231 24,410,007 27,575,725 5.0%
Measure J Sales Tax 6,353,000 6,353,000 6,353,000 6,513,000 2.5%
Total Federal-State-Local Revenue 34,016,768 39,802,208 37,841,349 40,939,725 2.9%
Advertising Income 279,312 200,000 203,250 200,000 0.0%
Investment and Misc Income 1,604,534 275,000 1,009,000 545,000 98.2%
Total Other Revenue 1,883,846 475,000 1,212,250 745,000 56.8%
TOTAL FIXED ROUTE REVENUE 39,690,896 43,929,292 42,773,016 46,139,925 5.0%
PARATRANSIT
Fare Revenue 580,967 532,000 535,000 546,000 2.6%
Special Service Revenue 221,302 221,300 227,000 228,000 3.0%
Total Fare Revenue 802,269 753,300 762,000 774,000 2.7%
Federal Operating 1,590,376 1,664,495 1,643,000 1,512,000 -9.2%
State Transit Assistance 1,036,880 1,000,000 1,000,000 1,000,000 0.0%
TDA Article 4.0 2,148,035 3,101,335 2,576,491 3,135,200 1.1%
TDA Article 4.5 1,079,292 1,077,864 1,087,000 1,396,000 29.5%
Measure J Sales Tax 2,619,266 2,627,938 2,547,000 2,615,000 -0.5%
Other Local Grants and Charges 239,981 248,505 245,000 250,000 0.6%
Total Federal-State-Local Revenue 8,713,830 9,720,137 9,098,491 9,908,200 1.9%
Subtotal Paratransit Revenue 9,516,099 10,473,437 9,860,491 10,682,200 2.0%
Paratransit Partners
Fare revenue - LAVTA ADA 29,348 30,000 32,000 32,000 6.7%
Operating revenue - LAVTA ADA 1,743,964 1,982,151 1,809,000 1,989,000 0.3%
Fare revenue - One Seat 36,056 39,000 49,000 49,000 25.6%
Operating revenue - One Seat 574,025 663,889 1,097,000 1,122,000 69.0%
Operating revenue - Go San Ramon 5,732 5,000 10,000 10,000 100.0%
Subtotal Partner Revenue 2,389,125 2,720,040 2,997,000 3,202,000 17.7%
TOTAL PARATRANSIT REVENUE 11,905,224 13,193,477 12,857,491 13,884,200 5.2%
TOTAL REVENUE $ 51,596,120 $ 57,122,769 $ 55,630,507 $ 60,024,125 5.1%
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Operating Expenses

County Connection’s operating expenses consist of nine categories: Wages & Benefits, Services, Materials &
Supplies, Utilities, Casualty & Liabilities, Taxes & Fees, Leases & Rentals, Other Operating, and Purchased
Transportation. In addition, the budget includes a contingency allocation to protect against unknown future
budget volatility.

Chart 2: Operating Expenses

FY 2027 Operating Expenses
$59.3 Million
$in thousands

Purchased transportation:
$9,725 (16%)

Materials & Supplies:
$4,361 (7%)

Services: $3,728 (6%)

Partner Services:
$3,202 (5%)
Casualty & Liability:
$1,796 (3%)

Wages & Benefits
$34,678

(59 %)

Utilities: $522 (1%)

Contingency: $500 (1%)

Taxes: $401 (1%)

Other Operating: $335 (1%)

il l

Leases & Rentals: $75 (0%)

Major expenditure categories are discussed in greater detail below, and pages 22 to 32 of this report provide
operating expense detail by general ledger account.
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Wages and Benefits

The public services delivered by County Connection are labor-intensive, which results in wages and benefits
representing the Authority’s largest expense. Memorandums of Understanding (MOUs) were successfully
negotiated with all three of the represented bargaining groups in FY 2026 for three-year terms. The financial
impacts to the terms of these agreements are represented in the budget and forecast. All three employee MOUs
will expire in 2029. Negotiations of the new MOUs will begin in the fall of 2028.

Thanks to successful recruiting efforts and incentives, the Transportation Department has made considerable
progress in filling Operator vacancies over the past few years, and recruitment efforts for new Operators have been
paused. The budget and forecast assume other vacancies will be filled during the fiscal year; however, overall
budgeted positions are not increasing over the prior year. Refer to Table 5 (page 18) of this report for a detailed
breakdown of positions by department.

Pensions

County Connection contracts with the California Public Employees’ Retirement System (CalPERS) for its employee
defined-benefit pension plans. The Authority is statutorily required to pay the Annual Required Contribution (ARC)
to CalPERS. The ARC comprises two elements; the Normal Cost (NC), which is the annual cost of service accrual,
and the Unfunded Accrued Liability (UAL) payment, which represents the catch-up portion of costs. CalPERS
calculates the NC and the UAL based on a 6.8% discount rate, which mirrors its 6.8% expected return on plan
assets. In FY 2023, the Authority also opened a 115 trust for pensions to begin setting aside additional pension
funds.

CalPERS reported a net return of 9.3% on its investments for the year ended June 30, 2024. While this return
outpaced the expected 6.8% return on investments, a UAL is still required by CalPERS in the budget year. The
required UAL payment for FY 2027 is $1.09 million, or $1.05 million after utilizing the annual prepay discount
option. Since the UAL surpassed $1 million, the budget does not include a contribution to the 115 trust for
pensions.

CalPERS reported a net return of 11.6% on its investments for the year ended June 30, 2025. Since this return
represents outpaced the expected 6.8% return on investments, the resulting UAL amount required in FY 2028 will
likely decrease as compared to FY 2027. This information will be made available in July 2026 when the plan
valuationreports arereleased. The budgetforecast assumes continued 115 trust contributions and UAL payments
in alignment with the prior year forecasts and will continue to be adjusted to maximize diversification of pension
assets and continued stability in pensions promised to both retired and current Authority employees.
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Chart 3: Pension Costs

Pension Costs
$in thousands
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Services

Expenses in the services category include legal fees, service repair, promotions, software, and on-call planning
contracts. These expenses are projected to come in lower in the budget year as compared to the prior budget year,
due to the end of grant-funded planning study and reduced legal fees after successful labor negotiations in FY
2026.

Materials and Supplies

The largest expense within materials and supplies is dieselfuel, which has increased significantly in recent months
due to global market conditions. The FY 2027 budget reflects a 28% increase in fuel costs compared to the prior
year.

This category also includes lower-cost furniture and equipment purchases that were historically capitalized.
Beginning in FY 2024, these items are expensed in the year of purchase due to their relatively low value.

Casualty and Liability
General liability premiums and workers compensation are projected to increase significantly due to the impact
of natural disasters and large settlements on the insurance market.

Purchased Transportation

Purchased transportation for paratransit services is the Authority’s second largest expense and is provided under
contract with Transdev. After a period of rapid growth over the past two years, paratransit demand has stabilized
in the current year. This trend is expected to continue, with demand projected to see modest growth in the budget
year. The FY 2027 paratransit purchased transportation budget is based on a 4% contract escalation, plus a 2%
increase in ridership over the FY 2026 demand.

Purchased Transportation — Partner Agencies

In 2022 the Authority partnered with Livermore Amador Valley Transit Authority (LAVTA) on a pilot shared services
contractto serve riders in the regions of both agencies with collaborative and efficient service delivery. In addition,
the “One Seat” ride paratransit program with adjacent operators proved to be a successful service delivery model,
resulting in cost savings and an enhanced rider experience. Therefore, each of these shared services will continue
under the new contract for paratransit services in the coming year. These costs are budgeted, but do not impact
County Connection’s bottom line since they are reimbursed in full by the partner agencies.

FY27 Proposed Budget 052926 14



Table 3: Operating Expenditures

County Connection
FY 2027 Draft Budget
OPERATING EXPENDITURES

FY 2026 FY 2027 % Change
FY 2025 FY 2026 X
Category Estimated Proposed from FY 2026
Actual Budget
Actual Budget Budget
FIXED ROUTE
Wages 16,646,563 $ 17,956,414 $ 16,933,620 $ 18,832,925 4.9%
Fringe Benefits 12,987,371 14,255,077 14,793,146 15,191,500 6.6%
Total Wages & Benefits 29,633,934 32,211,491 31,726,766 34,024,425 5.6%
Services 2,558,940 3,916,434 3,029,600 3,529,100 -9.9%
Materials & Supplies 3,190,925 3,621,150 3,844,400 4,356,900 20.3%
Utilities 441,873 450,150 449,000 456,000 1.3%
Casualty and Liability 1,407,007 1,533,195 1,600,000 1,770,000 15.4%
Taxes and Fees 364,931 390,372 389,000 401,000 2.7%
Leases and Rentals 84,195 75,000 100,000 75,000 0.0%
Other Operating 258,117 381,500 347,000 327,500 -14.2%
Purchased Transportation 219,599 400,000 180,000 - -100.0%
Total Other Exp (non-wages) 8,525,587 10,767,801 9,939,000 10,915,500 1.4%
Contingency - 500,000 - 500,000
TOTAL FIXED ROUTE EXPENSES 38,159,521 43,479,292 41,665,766 45,439,925 4.5%
PARATRANSIT
Wages 315,758 $ 319,126 $ 354,604 371,000 16.3%
Fringe Benefits 220,592 259,595 257,287 283,000 9.0%
Total Wages & Benefits 536,350 578,721 611,891 654,000 13.0%
Services 144,079 218,000 174,000 199,000 -8.7%
Materials & Supplies 6,215 4,000 4,500 4,500 12.5%
Utilities 61,466 66,000 65,000 66,000 0.0%
Casualty and Liability 16,582 20,998 22,000 26,000 23.8%
Other Operating 3,216 10,000 6,000 7,500 -25.0%
Purchased Transportation 8,748,191 9,575,718 8,977,100 9,725,200 1.6%
Total Other Exp (non-wages) 8,979,749 9,894,716 9,248,600 10,028,200 1.3%
Subtotal Paratransit Expenses 9,516,099 10,473,437 9,860,491 10,682,200 2.0%
Paratransit Partners
Purchased Transp - for partners 2,389,125 2,720,040 2,997,000 3,202,000 17.7%
Subtotal Partner Expense 2,389,125 2,720,040 2,997,000 3,202,000 17.7%
TOTAL PARATRANSIT EXPENSES 11,905,224 13,193,477 12,857,491 13,884,200 5.2%
TOTAL EXPENSES 50,064,745 $ 56,672,769 $ 54,523,257 $ 59,324,125 4.7%

FY27 Proposed Budget 052926
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Capital Expenditures

The FY 2027 capital budget includes a range of facility and vehicle maintenance and modernization projects,
including in-ground hydraulic lift replacements, a bus wash overhaul, roof replacements, an automated fuel
system upgrade, and on-board technology improvements. These projects will be implemented over the next
several years and funded with TDA capital funds.

The five-year capital forecast also incorporates ongoing fleet replacement based on useful life schedules and MTC
pricing assumptions for transit buses, paratransit cutaways, and minivans. Beginning in FY 2030, bus
procurements will transition to zero-emission vehicles in accordance with the Board-adopted Zero Emission Bus
(ZEB) rollout plan.

The forecast reflects timing changes to major initiatives, including the $15 million solar array project—fully funded
through TIRCP—which has been deferred to FY 2029 and FY 2030. It also includes a $7.5 million placeholder in FY
2029 for a hydrogen fueling station expected to be primarily funded through an FHWA grant from a joint TIRCP
application with LAVTA.

Additionally, facility improvements to support the ZEB transition are planned between FY 2028 and FY 2031 at a
total cost of $3.8 million, with the assumption that 80% of costs will be covered by a yet-to-be-identified funding
source.

Table 4: Capital Program - Budget Year

County Connection
FY 2027 Draft Budget
CAPITAL PROGRAM

Funding Source
MTC

Capital Category TDA Total

Non Revenue Fleet $ 70,000 $ 70,000
Facility Maintenance and Modernization 1,700,000 $ 1,700,000
Street Amenities 50,000 $ 50,000
Information Technology 150,000 $ 150,000
Maintenance Equipment & Tools 200,000 $ 200,000
Office Furniture and Equipment 25,000 $ 25,000
Bus Equipment 987,500 $ 987,500
Total $ 3,182,500 $ 3,182,500

The multi-year capital program can be found at page 19 of this report.
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Forecast

Based on current assumptions, the Authority is projected to maintain sufficient operating and capital reserves
through FY 2028, defined as at least 25% of annual operating expenditures. Beginning in FY 2029, reserves are
projected to fall below this threshold and are expected to become negative by FY 2030.

As operating costs continue to outpace revenue growth—and as zero-emission vehicle and infrastructure
investments require increased capital funding—identifying and securing additional revenue sources will be critical
to maintaining long-term financial stability.

Chart 4: Operating and Capital Reserve Projections

Operating and Capital Reserves
$in thousands

60,000
50,000
40,000
30,000 e
20,000 I ~|
10,000 '
_ N | L
(10,000) L l -
(20,000) -
(30,000) i
(40,000)
FY 2026 | FY 2027 | FY 2028 | FY 2029 | FY 2030 | FY 2031 | FY 2032
Discretionary Reserve | 4,023 4,723 5,367 6,021 6,684 7,356 8,037
mmmm TDA Reserve 43,662 | 33,795 | 19,758 | 3,341 | (8,132) | (19,236) | (31,129)
Percentage of 114.4% | 84.8% | 542% | 19.8% | -3.0% | -24.2% | -46.6%

operating budget

140.0%
120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%
-20.0%
-40.0%
-60.0%

A financial forecast of capital and operating expenditures can be found at pages 19 to 20 of this document. A

breakdown of TDA reserve utilization and projected fund balance can be found at page 21.
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ADDITIONAL SCHEDULES

Table 5: Positions by Department

County Connection
FY 2027 Proposed Budget
POSITIONS BY DEPARTMENT

FY25 FY26 Proposed
Positions Positions Positions

TRANSPORTATION
Bus Operators 155 150 150
Safety/Training 2 2 2
Transit Admin 4 4 4
Transit Supervisors 11 12 12
TRANSPORTATION TOTAL 172 168 168

MAINTENANCE

Building Maintenance 7 7 7
Maintenance Admin 4 5 5
Mechanics 18 18 18
Service Workers 11 11 11
MAINTENANCE TOTAL 40 41 41
PARATRANSIT

Accessible Services/Paratransit 4 4 4
PARATRANSIT TOTAL 4 4 4

ADMINISTRATION

Customer Service 6 6 6
Finance 5 5 5
General Admin 5 4 4
Human Resources 3 4 4
Information Technology 3 3 3
Planning and Marketing 6 6 6
Procurement and Inventory 4 4 4
Scheduling 1 1 1
ADMINISTRATION TOTAL 33 33 33
TOTAL POSITIONS 249 246 246
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Table 9: Operating Expense Detail

Account Description

FIXED ROUTE

Wages

Wages - Regular _Admin
Wages - Regular _Bldg Maint
Wages - Regular _Board
Wages - Regular _Cust Svc
Wages - Regular _Finance
Wages - Regular _Hum Res
Wages - Regular _Info Tech
Wages - Regular _Mech
Wages - Regular _OP-FT
Wages - Regular _Plan/Mktg
Wages - Regular _Proc/Inv
Wages - Regular _Sched
Wages - Regular _Sfty & Train
Wages - Regular _Svc Work
Wages - Regular _Transp
Wages - Regular _Veh Maint Adm
Wages - Overtime _Mech
Wages - Overtime _OP-FT
Wages - Overtime _Plan/Mktg
Wages - Overtime _Proc/Inv
Wages - Overtime _Svc Work
Wages - Overtime _Transp

Wages Total

Fringe Benefits
Vacation _Admin
Vacation _Bldg Maint
Vacation _Cust Svc
Vacation _Finance
Vacation _Hum Res
Vacation _Info Tech
Vacation _Mech
Vacation _OP-FT
Vacation _Plan/Mktg
Vacation _Proc/Inv
Vacation _Sched
Vacation _Sfty & Train
Vacation _Svc Work

FY27 Proposed Budget 052926

County Connection
FY 2027 Draft Budget

FY 2025
Actual

770,825
499,723
18,300
424,342
564,419
267,112
343,284
1,224,216
8,763,918
603,543
243,042
117,975
80,897
563,280
1,282,000
385,429
37,605
435,158
1,891
1,595
13,113
4,896
16,646,563

76,839
36,493
40,687
46,531
20,656
31,045
82,239
555,142
42,329
20,462
8,212
6,685
28,808

OPERATING EXPENSE DETAIL

FY 2026
Budget

829,269
531,164
18,674
441,696
589,070
256,406
361,027
1,253,297
10,367,085
609,113
258,990
108,564
41,958
615,676
1,322,957
351,468

O O O O o o

17,956,414

67,026
32,753
35,633
37,867
17,734
26,144
75,038
567,161
36,637
18,958
8,718
3,625
27,412

FY 2026
Estimated
Actual

714,024
488,629
18,481
408,828
556,765
331,288
353,776
1,198,179
9,098,625
627,698
210,009

0

136,689
562,516
1,380,142
323,150
28,560
472,123
795

56

4,617
18,670
16,933,620

62,730
38,135
33,528
48,077
16,969
29,287
80,726
567,401
45,596
15,305
0
8,904
30,684

FY 2027
Proposed
Budget

860,284
551,030
19,372
458,216
611,102
265,996
374,530
1,300,171
10,754,825
631,894
268,676
112,624
43,527
638,703
1,372,437
364,613

O O O O o o

18,628,000

71,603
34,990
38,066
40,453
18,945
27,929
80,162
605,891
39,139
20,253
9,313
3,873
29,284
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Account Description

Vacation _Transp
Vacation _Veh Maint Adm
Sick _Admin

Sick _Bldg Maint

Sick _Cust Svc

Sick _Finance

Sick _Hum Res

Sick _Info Tech

Sick _Mech

Sick _OP-FT

Sick _Plan/Mktg

Sick _Proc/Inv

Sick _Sched

Sick _Sfty & Train

Sick _Svc Work

Sick _Transp

Sick _Veh Maint Adm
Holiday _Admin

Holiday _Bldg Maint
Holiday _Cust Svc

Holiday _Finance

Holiday _Hum Res

Holiday _Info Tech

Holiday _Mech

Holiday OP-FT

Holiday _Plan/Mktg
Holiday _Proc/Inv

Holiday _Sched

Holiday _Sfty & Train
Holiday _Svc Work
Holiday _Transp

Holiday Veh Maint Adm
Floating Holiday _Admin
Floating Holiday _Bldg Maint
Floating Holiday _Cust Svc
Floating Holiday _Finance
Floating Holiday _Hum Res
Floating Holiday _Info Tech
Floating Holiday _Mech
Floating Holiday _OP-FT
Floating Holiday _Plan/Mktg
Floating Holiday _Proc/Inv
Floating Holiday _Sched
Floating Holiday _Sfty & Train

Floating Holiday _Svc Work
FY27 Proposed Budget 052926

FY 2025
Actual

67,830
33,927
45,270
20,150
28,152
25,363
12,301
9,557
70,352
464,517
22,317
11,275
3,393
5,813
33,844
72,578
14,756
22,089
13,601
11,482
14,770
6,084
8,127
31,387
209,748
14,208
5,566
2,303
2,076
13,411
34,409
10,205
19,429
18,565
15,348
16,918
9,640
14,587
32,422
344,850
18,345
9,268
4,666
3,322
12,303

FY 2026
Budget

1,520
29,071
20,157
14,375
31,742
22,460
15,256

2,489
49,968

280,398
23,027
8,474
3,728
912
17,286
33,662
10,778
27,254
15,513
12,780
16,319

5,739

7,988
32,344

242,383
13,511
5,005
2,263
912
16,086
36,532
10,921
705

8,557

7,641

4,811

2,146
12,314
33,087

168,979

3,849

5,848

1,863

0
13,424

FY 2026

FY 2027

Estimated Proposed

Actual
0
22,485
22,116
19,094
21,556
19,546
8,740
8,930
59,675
366,442
27,040
5,764
0
8,639
16,748
84,522
7,294
20,052
16,117
12,846
18,438
10,601
11,333
38,419
259,012
21,016
5,241
0
4,724
16,963
45,280
11,281
39,089
33,176
24,677
39,467
21,482
15,904
84,874
546,587
34,005
8,067
0
3,703
39,157

Budget
1,624
31,056
21,533
15,357
33,910
23,994
16,298
2,659
53,380
299,546
24,599
9,053
3,983
974
18,466
35,961
11,514
29,115
16,572
13,653
17,433
6,131
8,533
34,553
258,935
14,434
5,347
2,418
974
17,184
39,027
11,667
753
9,141
8,163
5,140
2,293
13,155
35,346
180,518
4,112
6,247
1,990
0
14,341
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Account Description

Floating Holiday _Transp
Floating Holiday _Veh Maint Adm
Other Paid Absence _OP-FT
Other Paid Absence _Transp
Medicare Expense _Admin
Medicare Expense _Bldg Maint
Medicare Expense _Board
Medicare Expense _Cust Svc
Medicare Expense _Finance
Medicare Expense _Hum Res
Medicare Expense _Info Tech
Medicare Expense _Mech
Medicare Expense _OP-FT
Medicare Expense _Plan/Mktg
Medicare Expense _Proc/Inv
Medicare Expense _Sched
Medicare Expense _Sfty & Train
Medicare Expense _Svc Work
Medicare Expense _Transp
Medicare Expense _Veh Maint Adm
SUl Expense _Admin

SUl Expense _Bldg Maint

SUI Expense _Board

SUI Expense _Cust Svc

SUIl Expense _Finance

SUI Expense _Hum Res

SUI Expense _Info Tech

SUl Expense _Mech

SUI Expense _OP-FT

SUI Expense _Plan/Mktg

SUl Expense _Proc/Inv

SUl Expense _Sched

SUl Expense _Sfty & Train

SUI Expense _Svc Work

SUI Expense _Transp

SUl Expense _Veh Maint Adm
PERS _Admin

PERS _Bldg Maint

PERS _Board

PERS _Cust Svc

PERS _Finance

PERS _Hum Res

PERS _Info Tech

PERS _Mech

PERS _OP-FT
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FY 2025
Actual

54,602
11,717
9,075
81,791
9,709
8,365
1,400
7,057
9,378
4,664
5,622
19,393
144,331
9,638
4,065
2,145
1,289
9,443
21,810
6,294
448

784

85

672

560

551

336
1,821
17,628
817

336

112

112
1,319
1,792
470
183,661
102,546
0
76,808
104,471
47,964
54,897
223,279
1,504,264

FY 2026
Budget

32,913
2,803
9,887

84,703

10,339
8,551
1,428
7,395
9,972
4,499
5,875

19,483

151,697
9,640
4,146
1,626

635
9,933

21,689

5,774
877
692

53
637
787
442
518

2,059

15,613
1,158

393
143
138
688

2,399
582

185,345

103,411

0

77,498

105,035

48,353

54,987

225,369

1,597,184

FY 2026

FY 2027

Estimated Proposed

Actual
91,617
19,184

390
68,170
9,487
7,938
1,391
7,003
9,502
5,581
5,655
19,299
147,541
10,403
3,773

0

2,189
9,066
22,875
5,013
485

970

136

948

808

821
485
2,502
25,739
1,084
343

0

257
1,675
2,586
547
187,411
98,392
3,441
72,586
105,929
55,502
63,463
219,278
1,475,873

Budget
35,161
2,994
10,562
90,487
11,045
9,135
1,526
7,900
10,653
4,806
6,276
20,813
162,056
10,298
4,429
1,737
678
10,611
23,170
6,168
937
739
57
680
841
472
553
2,200
16,679
1,237
420
153
147
735
2,563
622
198,002
110,473
0
82,790
112,208
51,655
58,742
240,759
1,706,252
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Account Description

PERS _Plan/Mktg
PERS _Proc/Inv
PERS _Sched
PERS _Sfty & Train
PERS _Svc Work
PERS _Transp
PERS _Veh Maint Adm
GM Retirement _Admin
GM Retirement _Gen Admin
Exec Retirement _Admin
Exec Retirement _Finance
Medical Insurance _Admin
Medical Insurance _Bldg Maint
Medical Insurance _Cust Svc
Medical Insurance _Finance
Medical Insurance _Gen Admin
Medical Insurance _Hum Res
Medical Insurance _Info Tech
Medical Insurance _Mech
Medical Insurance _OP-FT
Medical Insurance _Plan/Mktg
Medical Insurance _Proc/Inv
Medical Insurance _Retirees
Medical Insurance _Sched
Medical Insurance _Sfty & Train
Medical Insurance _Svc Work
Medical Insurance _Transp
Medical Insurance _Veh Maint Adm
Cafeteria Plan _Admin
Cafeteria Plan _Bldg Maint
Cafeteria Plan _Cust Svc
Cafeteria Plan _Finance
Cafeteria Plan _Hum Res
Cafeteria Plan _Info Tech
Cafeteria Plan _OP-FT
Cafeteria Plan _Plan/Mktg
Cafeteria Plan _Proc/Inv
Cafeteria Plan _Sched
Cafeteria Plan _Sfty & Train
Cafeteria Plan _Transp
Cafeteria Plan _Veh Maint
Cafeteria Plan _Veh Maint Adm
OPEB _Admin
OPEB _Gen Admin
Dental _Admin
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FY 2025
Actual

145,371
40,301
26,887
11,611

108,175
282,538
88,713
5,325
13,846
10,054
4,825
327,661
45,524
35,978
21,266
0

3,293
20,890
353,068
539,869
34,654
21,708
0

6,767
18,459
326,070
85,172
26,218
53,632
76,942
76,031
48,044
3,647
35,682

1,542,600
68,614
37,156
13,791
15,846

188,274
0
46,557
0
291,494
5,786

FY 2026
Budget

147,021
40,574
27,387
11,148

109,019
289,022
89,489
0
19,570
0

0
536,677
61,881
47,555
25,519
0
26,248
26,248
419,684
880,757
42,618
29,153
0

8,498
21,970
419,018
120,312
35,212
79,246
96,865
94,282
57,194
0
41,304

1,875,156
80,564
44,187
15,611
10,172

218,193
0
49,859
0
375,000
7,594

FY 2026

FY 2027

Estimated Proposed

Actual
127,992
45,881
21,031
12,540
107,830
285,891
68,370
30,275
0
15,109
7,975
40,514
69,253
46,448
38,105
4,151
8,264
32,977
401,159
1,063,127
55,176
27,413
374,453
876
19,611
308,681
125,220
53,561
31,684
55,753
45,611
34,728
5,855
26,384
1,108,475
49,097
26,880
0
17,794
143,826
476
34,075
0
541,097
5,285

Budget
157,061
43,345
29,257
11,909
116,464
308,759
95,600
0
20,906
0
0
573,325
66,107
50,802
27,262
0
28,040
28,040
448,343
940,902
45,528
31,144
0
9,078
23,470
447,632
128,528
37,617
84,658
103,480
100,720
61,100
0
44,125
2,003,206
86,066
47,204
16,677
10,867
233,093
0
53,264
0
400,608
8,113
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Account Description

Dental _Bldg Maint
Dental _Cust Svc
Dental _Disp & Sup
Dental _Finance
Dental _Hum Res
Dental _Info Tech
Dental _OP-FT
Dental _OP-PT
Dental _Para Adm
Dental _Plan/Mktg
Dental _Proc/Inv
Dental _Sched
Dental _Sfty & Train
Dental _Transp
Dental _Veh Maint Adm
Life _Admin
Life Bldg Maint
Life _Cust Svc
Life _Finance
Life _Hum Res
Life _Info Tech
Life _OP-FT
Life _Plan/Mktg
Life _Proc/Inv
Life _Sched
Life _Sfty & Train
Life _Svc Work
Life _Transp
Life _Veh Maint Adm
Workers Compensation _Admin
Workers Compensation _Bldg Maint
Workers Compensation _Cust Svc
Workers Compensation _Finance
Workers Compensation _Hum Res
Workers Compensation _Info Tech
Workers Compensation _Mech
Workers Compensation _OP-FT
Workers Compensation _Plan/Mktg
Workers Compensation _Proc/Inv
Workers Compensation _Sched
Workers Compensation _Sfty & Train
Workers Compensation _Svc Work
Workers Compensation _Transp
Workers Compensation _Veh Maint Adm
Uniforms _OP-FT
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FY 2025
Actual

16,148
8,800
24,401
7,358
3,961
4,400
165,983
483
2,215
7,010
4,613
22,254
2,306
7,399
5,108
5,279
4,943
3,700
4,800
2,531
2,922
73,748
5,248
1,658
835
840
-35
10,870
3,561
68,228
40,894
35,137
46,893
31,243
27,832
119,128
1,065,420
49,266
25,613
7,932
7,988
51,569
119,612
32,778
18,367

FY 2026
Budget

21,801
11,550
33,012

9,584
4,544
5,775
193,864
635

0
8,949
6,053
56,598
3,027
8,802
6,704
6,930
6,489
4,856
6,300
3,213
3,835
80,840
6,723
2,176
1,095
1,103
2,008
14,270
2,727
79,200
47,470
40,788
54,434
36,268
32,308
138,286

1,236,758
57,189
29,733

9,208
9,273
59,863
138,848
38,049
55,000

FY 2026

FY 2027

Estimated Proposed

Actual
14,246
6,427
26,759
7,222
4,443
4,285
181,863
1,117
4,316
7,355
3,910
0
2,247
6,865
6,011
4,933
5,034
3,857
5,144
3,071
3,332
69,357
6,245
1,586
0
906
0
10,023
2,984
114,280
68,496
58,854
78,544
52,332
46,618
199,536
1,784,549
82,519
42,902
13,286
13,380
86,378
200,347
54,902
0

Budget
23,290
12,339
35,266
10,238

4,854
6,169
207,102
678

0
9,560
6,466
60,463
3,234
9,403
7,162
7,403
6,932
5,188
6,730
3,432
4,097
86,360
7,182
2,325
1,170
1,178
2,145
15,244
2,913
84,608
50,712
43,573
58,151
38,745
34,514
147,729

1,321,213
61,094
31,763

9,837
9,906
63,951
148,330
40,647
0
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Account Description

Uniforms _Veh Maint

Uniforms _Veh Ops

DOT Exams _Gen Admin

DOT Exams _OP-FT

DOT Exams _Svc Work

DOT Exams _Veh Ops

EAP _Gen Admin

Mechanics Tool Allowance _Veh Maint
Mechanics Tool Allowance_Mech
Employee Wellness Program _Admin
Employee Wellness Program _Bldg Maint
Employee Wellness Program _Cust Svc
Employee Wellness Program _Finance
Employee Wellness Program _Gen Admin
Employee Wellness Program _Hum Res
Employee Wellness Program _Mech
Employee Wellness Program _OP-FT
Employee Wellness Program _Svc Work
Employee Wellness Program _Transp

Employee Wellness Program _Veh Maint Adm

Substance Abuse Program _Gen Admin

Fringe Benefits Total

Services

Agency Fees/Public Info _Gen Admin

Auditor Fees _Gen Admin

Bank Service Charge _Gen Admin

Bid/Hearing Notices _Gen Admin

Clipper Fees _Finance

Clipper Fees _Gen Admin

Commuter Ck Processing Fee _Gen Admin

Financial Services _Gen Admin

Legal Fees _Gen Admin

Lobbyist _Gen Admin

Management Services _Gen Admin

Payroll Services _Gen Admin

PERS File Upload Expense _Gen Admin

HR Background Checks _Gen Admin

Recruitment _Gen Admin

Temporary Help _Fac Maint

Temporary Help _Gen Admin

Ul Cost Control Services _Gen Admin

IT Contracts _Bldg Maint

IT Contracts _Gen Admin

IT Contracts_Info Tech

IT Supplies/Replacement _Gen Admin
FY27 Proposed Budget 052926

FY 2025
Actual

34,497
19,864
0
7,955
250
-1,789
5,621
9,094
774
-314
-664
-594
-270
42,024
-96
-965
-7,131
-811
-846
-342
17,363
12,987,371

50
57,612
877
5,821
63,099
0

65
23,005
314,364
44,000
25,283
115,034
8,863
11,425
2,136
6,292

0

3,062

0
472,501
1,484
6,843

FY 2026
Budget

42,000
0

0
15,000
0

0
15,000
20,000
0

968
1,751
1,802
722

0

297
2,708
18,223
2,171
2,093
1,265
19,000
14,255,077

50
63,000
3,000
5,000

0
120,000
100
38,000
500,000
72,000
100,000
110,000
12,000
10,000
10,000
0
25,000
5,000

0
500,000
0
30,000

FY 2026
Estimated
Actual
34,000
55,000
0
10,000

19,000
14,793,146

100
63,000
2,000
5,000

0
100,000
0
20,000
510,000
72,000
25,000
111,000
9,000
25,000
5,000
2,500
5,000
5,000
1,000
520,000
0
30,000

FY 2027
Proposed
Budget
38,000
55,000
1,000
7,000
7,000
0
7,500
15,000

O O O o o

25,000

O O O o o o

19,000
15,191,500

100
67,000
2,000
5,000

0
130,000
0
30,000
400,000
72,000
100,000
115,000
10,000
10,000
10,000
3,000
25,000
5,000
1,000
582,000
0
40,000
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Account Description

Radio Maintenance Service _Veh Ops
Bldg Maint Services _Fac Maint
CleverDevice-MaintenanceServce_Veh Ops

CleverDevice-MaintenanceServce_Veh Ops _SB1

Contract Service Cleaning_Gen Admin
Emission Control Expense_Veh Maint
Fire Monitoring_Gen Admin

Freight In/Out_Gen Admin

Freight In/Out_Veh Maint

Hazardous Waste Handling_Veh Maint
Landscape Services_Fac Maint

Office Equip Maint Service_Fac Maint
Office Equip Maint Service_Gen Admin
Security Services_Gen Admin

Support Veh Maintenance Exp_Veh Maint
SVR, Body_Veh Maint

SVR, Diffs/Radiators_Veh Maint

SVR, Engine_Veh Maint

SVR, Mach/Hydrl/Tow_Veh Maint
SVR, Trans_Veh Maint

SVR, Upholstry/Glass_Veh Maint
SVR-Electric Bus Repair_Veh Maint
Waste Removal_Fac Maint

Other Services _Gen Admin

Mobility Services _Gen Admin
Planning Studies _Gen Admin _OBAG2 TPI

Planning Studies _Gen Admin_TRANSIT CORRIDOR

Promotions _Gen Admin
Promotions_Bus

Schedules/Graphics
Schedules/Graphics _Veh Ops (delete)
Service Development _Gen Admin
In-Service Monitoring _Gen Admin
Other Services _Gen Admin
Telematics Expense_Veh Maint

Services Total

Materials and Supplies
Diesel Fuel _Veh Ops
Gasoline _Veh Maint
Oil & Lubricants _Veh Ops
Electric Trolley PG&E Utility Veh Ops
Tires - NONRevenue Vehicles _Veh Maint
Tires - Revenue Vehicles _Veh Ops
Office Supplies _Disp & Sup
Office Supplies _Fac Maint
FY27 Proposed Budget 052926

FY 2025
Actual

0
91,201
136,559
149,693
0
38,457
13,848
5,971
3,029
76,954
67,606
7,250
13,089
128,832
14,569
193,894
0

436
7,931
9,897

0
25,815
29,155
14,404
17,354
166,604
21,586
268
94,496
67,755
0

0

0

471

0
2,558,940

1,632,960
17,624
152,529
47,377

0

214,696
181

9,532

FY 2026
Budget

12,000
120,000
313,950

0
3,600
85,000
10,000
0

12,650
115,000

95,000

25,000

0
135,000

18,000
140,000

27,000
150,000

15,000

50,600

14,000

90,000

26,000

30,000

25,000

0
359,484
0
155,000
60,000
6,000
150,000
5,000

0
65,000
3,916,434

1,950,000
30,000
116,000
90,000

0

231,000
3,000
4,500

FY 2026

FY 2027

Estimated Proposed

Actual
12,000
89,000

266,000
0

2,000
5,000
5,000
11,000
2,000
90,000
71,000
12,000
1,000
145,000
24,000
200,000
13,000
40,000
9,000
24,000
7,000
45,000
32,000
15,000
10,000
159,000
15,000
0
155,000
60,000
0
100,000
5,000

0
30,000
3,164,600

2,200,000
30,000
127,000
55,000
2,000
195,000

0

10,000

Budget
12,000
120,000
300,000
0
4,000
85,000
10,000
11,000
2,000
95,000
80,000
20,000
1,000
150,000
25,000
200,000
27,000
90,000
15,000
51,000
14,000
90,000
35,000
30,000
15,000
0
0
0
155,000
60,000
0
150,000
5,000
0
70,000
3,529,100

2,500,000
40,000
130,000
90,000
2,000
210,000

0

10,000

28



FY 2026 FY 2027

FY 2025 FY 2026 )
Estimated Proposed

Account Description

Actual Budget Actual Budget
Office Supplies _Veh Maint 17 25,000 3,000 3,000
Office Supplies_Admin 146 0 0 0
Office Supplies_General Admin 19,628 35,000 31,000 35,000
Office Supplies_Veh Maint Adm 36 0 0 0
Postage _Gen Admin 8,089 10,000 9,000 10,000
Safety Supply _Admin 191 0 0 0
Safety Supply _Gen Admin 562 0 0 0
Safety Supply _Sfty & Train 0 0 0 0
Safety Supply _Veh Ops 3,794 5,000 0 0
Tix, Pass, Transfers 60 1,500 1,500 2,000
Training Supplies _Veh Ops 473 5,000 0 0
Transport Supplies _Veh Ops 21,102 6,000 30,000 30,000
Office & IT Equipment _Gen Admin 10,827 50,000 25,000 50,000
Bldg Repair Supply Bldg Maint 355 0 0 0
Bldg Repair Supply _Fac Maint 69,842 95,000 64,000 95,000
Coach Repair Parts _Veh Maint 743,217 718,750 890,000 900,000
CSS Antifreeze _Veh Maint 5,254 8,500 9,000 9,000
CSS Cleaning supplies _Veh Maint 26,565 16,000 29,000 30,000
CSS Gases _Veh Maint 14,562 10,000 8,000 10,000
CSS Safety supplies _Safety 737 0 0 0
CSS Safety supplies _Veh Maint 19,629 48,000 27,000 35,000
CSS Soaps _Veh Maint 5,390 8,000 4,000 5,000
Equipment/Garage Supply _Fac Maint 31 0 5,000 5,000
Equipment/Garage Supply _Veh Maint 102,122 39,000 46,000 40,000
Janitorial Supplies _Fac Maint 24,637 45,000 45,000 45,000
Janitorial Supplies _Gen Admin 16,921 0 0 0
Landscape Supply _Fac Maint 104 3,000 25,000 3,000
Obsolete Parts Write-Off _Veh Maint 10,489 50,000 50,000 50,000
Oil Analysis _Veh Maint 9,900 9,900 9,900 9,900
Shelter/Stop Supply _Fac Maint 1,346 8,000 4,000 8,000
Materials and Supplies Total 3,190,925 3,621,150 3,934,400 4,356,900
Utilities
Cellular Phone _Gen Admin 65,355 72,000 72,000 72,000
Gas and Electric _Gen Admin 295,963 293,750 296,000 300,000
Phone_Gen Adm 38,024 40,000 40,000 40,000
Water_Gen Adm 42,531 44,400 41,000 44,000
Utilities Total 441,873 450,150 449,000 456,000
Casualty and Liability
Liability Premiums _Gen Admin 850,311 1,047,831 1,050,000 1,260,000
Liability Premiums _Veh Maint 138,444 129,364 150,000 180,000
Property Premiums _Gen Admin 38,973 51,000 50,000 60,000
Other Premiums _Gen Admin 47,315 55,000 50,000 60,000
Liability Losses _Veh Maint 331,964 250,000 300,000 360,000
Casualty and Liability Total 1,407,007 1,533,195 1,600,000 1,920,000

Taxes and Fees
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FY 2026 FY 2027

FY 2025 FY 2026 )
Estimated Proposed

Account Description

Actual Budget Actual Budget
Fuel Storage Tank Fee _Veh Ops 11,620 15,600 12,000 12,000
License/Registration _OP-FT 10 0 0 0
License/Registration _Veh Maint 891 0 0 0
License/Registration _Veh Ops 803 3,400 2,000 2,000
Property Tax _Gen Admin 11,977 14,372 18,000 18,000
Property Tax _Veh Maint 0 0 0 0
Sales Tax _Gen Admin 0 0 1,000 1,000
Sales Tax _Veh Maint 276,142 350,000 350,000 362,000
Sales Tax _Veh Ops 57,611 0 0 0
Use and Other Taxes _Fac Maint 0 0 0 0
Use and Other Taxes _Veh Ops 5,877 7,000 6,000 6,000
Taxes and Fees Total 364,931 390,372 389,000 401,000
Leases and Rentals
Operating Lease - Radio Site 50,500 60,000 60,000 60,000
Capital Leases - Equipment Leases 8,967 15,000 40,000 15,000
Leases and Rentals Total 59,467 75,000 100,000 75,000
Reconciling Items
Loss on sale or disposal of asset _Discr 24,728 0 0 0
Reconciling Items Total 24,728 0 0 0
Other Operating
Business Expense _Gen Admin 10,711 11,000 11,000 12,000
Business Expense _Plan/Mktg 0 0 0 0
Business Expense _Veh Maint 0 2,000 1,000 2,000
Business Expense _Veh Ops 0 8,000 1,000 8,000
Business Expense_Admin 0 0 0 0
Business Expense_Finance 0 0 0 0
Employee Functions 51,726 45,000 50,000 85,000
Employee Recognition _Gen Admin 7,061 3,000 2,000 3,000
Employee Recognition _Plan/Mktg 419 1,000 1,000 1,000
Membership Dues-APTA _Gen Admin 35,500 40,000 40,000 40,000
Membership Dues-CTA _Gen Admin 7,998 17,000 17,000 17,000
Membership Dues-Other _Gen Admin 7,280 8,000 8,000 8,000
Training & Subscriptions _Disp & Sup 0 0 0 0
Training & Subscriptions _Finance 52 0 0 0
Training & Subscriptions _Gen Admin 14,591 25,000 25,000 25,000
Training & Subscriptions _Veh Maint 6,190 50,000 25,000 25,000
Training & Subscriptions _Veh Ops 0 25,000 25,000 25,000
Travel Expenses - Board _Gen Admin 14,774 25,000 25,000 25,000
Travel Expenses - Staff _Admin 8,864 0 0 0
Travel Expenses - Staff _Gen Admin 92,446 120,000 115,000 125,000
Travel Expenses - Staff _Veh Ops 505 0 0 0
Other Miscellaneous Expenses _Gen Admin 0 1,500 1,000 1,500
Other Operating Total 258,117 381,500 347,000 402,500
Purchased Transportation
PT Contract _Veh Ops - AVO 219,599 400,000 180,000 0
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FY 2026 FY 2027

FY 2025 FY 2026
Estimated Proposed

Account Description

Actual Budget Actual Budget
Purchased Transportation Total 219,599 400,000 180,000 0
Contingency Expense
Contingency Expense (budget only) _Admin 0 500,000 0 500,000
Contingency Expense Total 0 500,000 0 500,000
FIXED ROUTE Total 38,159,521 43,479,292 41,890,766 45,460,000
PARATRANSIT
Wages
Wages - Regular _Para Adm 315,758 319,126 354,604 372,000
Wages Total 315,758 319,126 354,604 372,000
Fringe Benefits
Vacation _Para Adm 26,438 19,592 25,748 21,358
Sick _Para Adm 14,907 16,005 6,158 17,448
Holiday Para Adm 8,503 10,521 11,094 11,470
Floating Holiday Para Adm 12,984 6,157 21,028 6,712
Medicare Expense _Para Adm 5,098 5,253 5,459 5,727
SUI Expense _Para Adm 448 498 635 543
PERS _Para Adm 61,935 65,241 62,257 71,123
Medical Insurance Para Adm 22,825 39,253 28,559 42,792
Cafeteria Plan _Para Adm 31,483 37,414 23,021 40,787
Dental _Para Adm 2,215 5,814 0 6,338
Life _Para Adm 3,266 4,287 3,039 4,674
Workers Compensation _Para Adm 30,490 49,560 70,289 54,028
Fringe Benefits Total 220,592 259,595 257,287 283,000
Services
Agency Fees/Public Info _Gen Admin 730 1,000 1,000 1,000
Legal Fees _Gen Admin (Para) 41,073 40,000 36,000 45,000
IT Contracts _Gen Admin 1,428 0 11,000 7,000
IT Supplies/Replacement _Gen Admin 77 0 5,000 5,000
Radio Maintenance Service _Veh Maint 14,957 16,000 16,000 17,000
Software Maint Services _Gen Admin 61,429 71,000 73,000 73,000
Software Maint Services _Gen Admin _Other Arrang 16,046 20,000 0 0
Bldg Maint Services_Fac Maint 945 5,000 1,000 5,000
Waste Removal_Fac Maint 60 1,000 1,000 1,000
Promotions_Paratransit 1,749 15,000 10,000 15,000
Travel Training Services _Gen Admin _Meas J 21,631 59,000 10,000 20,000
Paratransit Services Other _Gen Admin 0 10,000 10,000 10,000
Services Total 160,125 238,000 174,000 199,000
Materials and Supplies
Office Supplies _Gen Admin 66 2,000 2,000 2,000
Safety Supply _Veh Ops-PARA 0 0 1,000 1,000
Tix, Pass, Transfers _Veh Ops 423 2,000 1,500 1,500
Office & IT Equipment _Para Adm 5,348 0 0 0
Bldg Repair Supply _Fac Maint 378 0 0 0
Materials and Supplies Total 6,215 4,000 4,500 4,500
Utilities
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.. FY 2025 FY 2026 FY 2026 FY 2027
Account Description Estimated Proposed
Actual Budget
Actual Budget
Cellular Phone _Gen Admin 28,636 30,000 30,000 30,000
Gas and Electric _Gen Admin 32,830 36,000 35,000 36,000
Utilities Total 61,466 66,000 65,000 66,000
Casualty and Liability
Liability Premiums _Gen Admin 9,704 11,998 12,000 14,000
Property Premiums _Gen Admin 6,878 9,000 10,000 12,000
Casualty and Liability Total 16,582 20,998 22,000 26,000
Other Operating
Training & Subscriptions _Gen Admin 0 10,000 1,000 5,000
Travel Expenses - Staff _Gen Admin (Para) 3,216 0 5,000 5,000
Other Operating Total 3,216 10,000 6,000 10,000
Purchased Transportation
PT Contract _Alamo Creek 144,438 155,000 152,000 155,000
PT Contract BART ADA 3,373 250,088 10,000 20,000
PT Contract _Choice in Aging 363,182 315,000 420,000 450,000
PT Contract _Go San Ramon 5,732 5,000 10,000 10,000
PT Contract _LAVTA ADA 1,750,709 1,992,151 1,810,000 2,000,000
PT Contract _LINK ADA 5,568,252 7,724,633 6,805,000 7,500,000
PT Contract _LINK ADA 5307 share 1,590,376 0 0 0
PT Contract _One Seat-LAVTA 48,309 61,346 113,000 120,000
PT Contract _One Seat-LINK 467,084 493,025 750,000 750,000
PT Contract _One Seat-TBA 0 0 0 0
PT Contract _One Seat-Tri Delta 498,382 576,264 910,000 920,000
PT Contract _One Seat-West Cat 34,722 43,354 47,000 50,000
PT Contract_LAVTA ADA IT Services 0 0 21,000 21,000
PT Fuel _BART ADA 285 415 100 200
PT Fuel LAVTA ADA 6,557 0 10,000 0
PT Fuel _LINK ADA 579,382 611,440 792,000 800,000
PT Fuel _One Seat-LAVTA 3,528 3,010 9,000 10,000
PT Fuel _One Seat-LINK 31,819 26,117 48,000 50,000
PT Fuel _One Seat-Tri Delta 22,662 16,611 63,000 65,000
PT Fuel _One Seat-West Cat 2,478 2,304 4,000 6,000
PT Fuel_One Seat-TBA 0 0 0 0
Purchased Transportation Total 11,121,270 12,275,758 11,974,100 12,927,200
PARATRANSIT Total 11,905,224 13,193,477 12,857,491 13,887,700
Grand Total 50,064,745 56,672,769 54,748,257 59,347,700
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Agenda Item #8

(ounty (bnnection

To: Advisory Committee Date: May 28, 2026

From: Pranjal Dixit, Manager of Planning Reviewed by: é/h§,

SUBJECT: Summer Bid Update

Background:

Up to four times a year, County Connection updates its service and schedules to reflect current passenger
demand, traffic conditions, school schedules, staffing, and funding availability. These service changes
coincide with the start of the four annual bid periods, commonly known as the Spring, Summer, Fall, and
Winter Bids. To ensure regional coordination, two of the four bids are aligned with other Bay Area transit
agencies, specifically for the January and August service dates. Furthermore, the persistent increase in
regional traffic congestion has necessitated frequent schedule adjustments to maintain reliable service
delivery.

Summer Bid Changes:
Effective June 7, 2026, the Summer Bid will include several key adjustments designed to improve
reliability, connectivity, and overall rider experience, including the following:

e Routes 6, 18, and 19 (Lamorinda, Pleasant Hill, Martinez, and Concord)
Schedules are being modified to ensure better on-time performance and to maintain operator
recovery time in light of increased traffic congestion.

e Routes 93X, 95X, and 96X (San Ramon, Danville, Walnut Creek, Concord, and Antioch)
Schedules are being modified to address increased travel times due to afternoon congestion on
I-680. Two afternoon trips on Route 93X are being consolidated into a single trip.

e New Stops (Martinez and Concord)
Two new transit stops will go into service: an upgraded stop featuring a bench in front of the new
development at 1335 Galindo Street in Concord, and a brand-new stop at the intersection of
Center Avenue and Vine Hill Way in Martinez.

e Operational Modifications (Routes 10, 20, 11, 15, 18, 19, 21, 35, 93X, 95X, and 96X)
The operator assignments for these routes are being modified to interline routes to allow for
better resource management and give our operators more recovery time between runs, leading
to more reliable service.

Ridership Trends:

Following three years of sustained growth, ridership has begun to stabilize, as illustrated in Figure 1, with
weekend ridership and school services both above pre-pandemic levels. While weekend ridership has
recently begun to plateau, school ridership has continued to grow, reflecting shifting rider demographics



and the positive impact of youth programs such as last summer’s Youth Ride Free pilot program and
Pass2Class. As of April 2026, ridership on weekends and on our 600-series school routes reached 120%
and 112% of pre-pandemic levels respectively, while ridership on weekday local routes sits at 83% of
pre-pandemic levels, and weekday express routes are at 51% of pre-pandemic levels. Systemwide
ridership is at 84% of pre-pandemic level year-to-date.
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Figure 1: Ridership Recovery Trend

Financial Implications:
None, for information only.

Recommendation:
None, for information only.

Action Requested:
None, for information only.

Attachments:
None.
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Attachment #9- - ‘[ Formatted: Right
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Bylaws of the
Central Contra Costa Transit Authority
(County Connection)
Advisory Committee
(Ad-Comm)
Approved: June 16, 2011
Amended: September 19, 2019
September 19, 2024

Charge and Purpose

The Members of the County Connection Advisory Committee (Ad-Comm) act as advisors to the
County Connection Board of Directors (Board of Directors or Board), including collecting and
reporting service issues and concerns received from the community. Members may volunteer, or be
appointed by the Chair to attend scheduled Board and subcommittee meetings, participate in Ad-
Comm subcommittees, or undertake other duties for the Ad-Comm.

Furthermore, the Ad-Comm is responsible for supporting the Board as disseminators of information in
their communities and assisting in the education of their jurisdictions regarding the fixed-route and
accessible services that are available.

In fulfilling these responsibilities, and with the approval of the Board of Directors, the Ad-Comm shall:

e Provide advisory feedback and/orMake formal recommendations #-the-form-efwritten

communications—and-reports to the Board of Directors, as requested by staff or the
Pourdiamdbe o mroprin e lamonntb o dth ol orie e oned

e May Aappoint Members to serve as Ad-Comm liaisons to the County Connection Board

subcommittees, the Contra Costa County Paratransit Coordinating ‘Council{ (PCC),and -~

any other public committees dealing with business relevant to the Ad-Comm’s work.
e Function as a forum for County Connection fixed-route, accessible services, and LINK
paratransit users to express concerns or ideas about the services to the Board.

In fulfilling these duties, individual Members may be expected to:

o Attend Ad-Comm meetings to remain informed about operational activities and

objectives
e Network with other interested citizens and groups in the community.

e Maintain a working relationship with the Board representative from their jurisdiction.

e Assist County Connection staff at community or business events.
The primary purpose of the Ad-Comm shall be to review, analyze and advise the Board of Directors
on issues and policies relating to County Connection’s fixed-route and paratransit services. The Ad-

Comm shall be asked to consider and make recommendations on finance and planning documents that
include but are not limited to the following:

e County Connection’s Short-Range Transit Plan

211482441

N [ Formatted: Left

Commented [AP1]: | don’t believe we are doing this.

If not, maybe soften this to “may” appoint so we don’t

appear out of compliance with the by-laws but still can
appoint liaisons when needed.




Bylaws of the County Connection Advisory Committee

County Connection’s annual operating and capital budgets
County Connection’s annual marketing plan
Other issues assigned by the Board of Directors such as

Fixed-route bus and paratransit operations,
Service scheduling,
Administrative and financial matters, and

O O O O

Legislation.

The Ad-Comm is a legislative body subject to the provisions of the Ralph M. Brown Act (Government
Code 54950 et seq.).

Membership & Governance

Regular Members
The Ad-Comm shall be comprised of up to sixteen (16) Members from Central Contra Costa County

including:
o

21148244.1

One (1) Member each representing:

the City of Clayton

the City of Concord,

the Town of Danville,

the City of Lafayette,

the City of Martinez,

the Town of Moraga,

the City of Orinda,

the City of Pleasant Hill,

the City of San Ramon,

the City of Walnut Creek, and
the unincorporated communities in Central Contra Costa County; and

Up to five (5) “At-Large” Members from Central Contra Costa County.

Each member jurisdiction shall be requested to nominate recemmend-oneMember an
individual to represent that jurisdiction for appointment by the County Connection Board
of Directors. At-large Members shall be recommended by the Ad-Comm for appointment
by the County Connection Board of Directors.

The following criteria should be considered by the recommending body when selecting
Members to serve on the Ad-Comm:

o The proposed Member should be active in community participation and
involvement.

o The proposed Member should reside in the appointing community.
The proposed Member should be a current or former user of fixed-route and/or
paratransit service, or an advocate for transit users in their communities.
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Bylaws of the County Connection Advisory Committee

Alternate Members

In addition to Regular Members, each jurisdiction may also recommend one (1) Alternate Member for
appointment by the County Connection Board of Directors. No alternate At-Large Members shall be
appointed. Alternate Members shall abide by the same rules of conduct applicable to Regular
Members.

When the Regular Member from any jurisdiction is unable to attend an Ad-Comm meeting, the
Alternate Member (if one has been appointed) representing that jurisdiction shall vote in their place.
Alternate Members may not vote in an Ad-Comm meeting where the Regular Member for that
jurisdiction is present. However, Alternate Members are welcome to participate in the discussion and
are encouraged to attend all Ad-Comm meetings.

Officers

The officers of the Ad-Comm shall consist of one Chair and one Vice Chair. The Chair and Vice Chair
shall be elected at the first meeting of each calendar year and shall serve one-year terms. The Chair
shall preside over all meetings of the Ad-Comm, call special meetings as needed, and regularly provide
oral reports to the Board of Directors. The Vice Chair shall assume all duties of the Chair in the absence
of or upon request by the Chair. In the absence of the Chair and Vice Chair, the Ad-Comm shall appoint
a chair pro-tem to fill the duties of the Chair.

Term of Appointment of Ad-Comm Members
Each Member shall be appointed for a three-year term, with no limit on the number of terms served.

Initial appointment terms will be assigned in one, two or three year increments in order ‘to\istiaggcir the -

expiration dates of Members such that approximately one third of the total Members are appointed or
re-appointed every year.

If during their term, a Member resigns, is removed, or becomes unable to continue to serve, the
recommending jurisdiction shall be requested to appoint a successor, to be approved by the County
Connection Board of Directors to serve the balance of the original Member’s term. If the
resigning/removed Member’s jurisdiction is also represented by an Alternate Member, the Alternate
Member may assume the position of the resigning Member for the balance of their term, with the
approval of the Board of Directors.

Resignation, Removal, and Conduct of Ad-Comm Members

A Member may resign from the Ad-Comm at any time by notifying the Ad-Comm Chair, the Board,
or designated County Connection staff. Member resignations will take immediate effect unless
otherwise specified at the time of notification.

Each Member is expected to observe basic rules of good conduct. Members and Alternates should use
common sense and reasonable judgement in fulfilling their duties at all times during their terms of
appointment. Members are to refrain from disruptive and/or inappropriate behaviors including, but not
exclusive to:

e Violating County Connection’s substance free workplace policy,
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Bylaws of the County Connection Advisory Committee

e Violating the Conflict-of-Interest Regulations included in these Bylaws,
e Harassing, bullying, or intimidating other Members of the Ad-Comm, County
Connection staff, or members of the public,
e Having four absences within 12 months or three consecutive absences from scheduled
Ad-Comm meetings, except for reasons beyond the Member’s control.
Failing to adhere to these standards may be considered conduct unbecoming a Member of the Ad-
Comm and may result in temporary or permanent removal from the Ad-Comm by the Board of
Directors. Circumstances permitting, permanent removal of a Member for cause shall only be
presented for consideration by the Board of Directors following a majority vote of the other Ad-
Comm Members.

In cases of severe misconduct that creates an immediate threat to health and safety, or that seriously
disrupts the business of County Connection, the Board of Directors (including subcommittees), or the
Ad-Comm, a Member may be suspended immediately by the Ad-Comm Chair or the County
Connection General Manager (or their designee) and barred from County Connection property and
further participation in County Connection, Board, or Ad-Comm activities, pending removal by the
Board of Directors.

Quorum

officers or recommend the removal of a member. In all other matters, a majority of the Ad-Comm
members present shall constitute a quorum.

Meetings and Meeting Schedule

the last meeting of each calendar year, the Ad-Comm shall adopt the full schedule of regular meetings
for the next calendar year. Notwithstanding the annual meeting schedule, regular meetings may be
canceled by the Chair in consultation with County Connection staff when circumstances make holding
the meeting as scheduled unsafe, impractical, or unnecessary. Special meetings may also be held as
needed. Any Member may request that the Chair work with the staff liaison to schedule such a meeting.

Ad-Comm Subcommittees

The Chair may, with the approval of the Ad-Comm, create temporary Ad-Comm subcommittees, and
appoint Members to serve on the subcommittees. Ad-Comm subcommittees shall be ad-hoc in nature,
and no standing subcommittees shall be created. Each Ad-Comm subcommittee shall have a specific
assignment or task within the broader scope of the Ad-Comm’s responsibilities. Any Ad-Comm
Member may be appointed to any Ad-Comm subcommittee, but subcommittees will be composed of
less than a quorum of the Ad-Comm. Ad-Comm subcommittees may not take formal action.

Staff Liaison and Minutes

A County Connection staff member shall serve as staff liaison to the Ad-Comm. The staff liaison shall
take minutes at all meetings of the Ad-Comm, maintain a record of attendance, record all roll-call
votes, and assist with administrative tasks on behalf of the Ad-Comm. The minutes of each regular or
special Ad-Comm meeting shall be presented to the Ad-Comm for approval at the next regular

meeting, and to the Board of Directors at the regular Board meeting immediately following \approvalL

by the Ad-Comm.
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Bylaws of the County Connection Advisory Committee

Miscellaneous

| Commented [AP7]: This hasn’t happened in the few
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Public Statements expectation.. As provided above, a sub-committee can

No Member of the Ad-Comm shall speak, or represent themselves as a spokesperson for County :'r‘g?;solﬁvﬁ:ﬁg;%zg%ej‘:kzrm ‘:pAZCicf:igri:;]”; "“,’vrg;;hh

Connection, or make any public statements on behalf of County Connection without express i

authorization by County Connection.

Contlict of Interest

No Ad-Comm Member shall engage in any employment, activity, or enterprise for compensation
which is inconsistent, incompatible, in conflict with, or inimical to their duties, functions or
responsibilities on the Ad-Comm. Such Member shall not perform any work, service, or counsel for
compensation outside of their responsibilities where any part of their efforts shall be reviewed by the

Ad-Comm.
Members of the Ad-Comm shall comply with the provisions of the California Political Reform Act
(Government Code Section 87100, et seq.) and doctrine of common law conflicts of interest. EgchL _ - | Commented [AP8]: I've never done one of these here
Member shall file an Annual Statement of Economic Interests. Individual Members shall disclose and . | -iS ita legal requirement? If yes, we need to have it
disqualify themselves from participating in any decision in which they have a financial interest under .« happen ASAP.
the standards of the California Political Reform Act. \{ Commented [AP8R2]: Do we know yet?
{ Formatted: Highlight
Amendments

Proposed amendments to these bylaws may be submitted to the Board of Directors by the Ad-Comm,
with the approval of the County Connection General Manager or their designee. Amendments shall be
incorporated into the bylaws only by approval of the Board of Directors.
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